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County of Stanly
1000 North First Street

Andrew M. Lucas Suite 10
County Manager ALBEMARLE, NORTH CAROLINA 28001

Tyler Brummitt
Clerk to the Board

MEMORANDUM

TRANSMITTAL LETTER

June 28, 2011

To: Stanly County Board of County Commissioners and the Residents of Stanly County
Subject: Adopted Budget Message

The FY 2011-2012 Adopted Budget and Business Plan has been developed to align available revenues with
expenditures. Some may refer to this as “right sizing” government. It is difficult to know if the recommended
level of service is the “right size”, but it does match county government expenditures with available revenues and
places emphasis on the Board’s prioritized services.

The Adopted Budget includes some fee increases to offset the current and projected price of fuel. Additionally,
the budget realizes operational efficiencies through the implementation of technology and operational changes.
These efficiency initiatives are based on performance data that suggests improvements must be made to leverage
existing resources in a more intentional and results driven manner. Lastly, the budget does not include a tax
increase. In the current economic environment, a tax increase would place an unjustified, additional financial
burden on both our commercial and residential taxpayers.

Similar to the past two (2) fiscal years, the adopted budget was developed using a modified approach to a zero
based budgeting model. All departments/program areas were closely scrutinized. In many instances,
departments/program areas were reconstructed as if they were being implemented for the first time. The rationale
for this approach was to build a budget that is sustainable moving into FY 12-13 and beyond. There are other
budget reduction strategies that could have been employed such as furloughs or drastic reductions to operational
line items. However, these reductions are not sustainable over a multi-year period.

Revenues are not projected to improve significantly over the next three (3) fiscal years. As a result, difficult
choices were made to ensure long-term financial stability. However, these choices were balanced against the
Board’s short-term priorities and long term goals.

As stated above, the Adopted Budget includes a few personnel reductions due to staff attrition or the need to
create operational efficiencies based on service utilization data. Further, the budget places an emphasis on
maintaining the Board’s prioritized core services such as, economic development, the Airport, EMS, 911, public
safety, and facility maintenance. This list is not exhaustive, but it provides a quick glimpse at some of the priority
areas.

Prior to proceeding, I would be remiss not to thank all County staff for their commitment to the budget process,
especially those who spent many hours in the development and preparation of this budget document.
Additionally, it is important to recognize the Department Heads that have exercised sound fiscal judgment and
restraint not only in the current fiscal year but in their FY 11-12 budget development process.



Goal Setting, Strategy Development and Measuring Results

The FY 2011-2012 Adopted Budget is a funding plan that attempts to align specific service strategies with the
Board’s focus areas for FY 2011-2012 (see below).

e Foster economic & community development e Promote literacy & education
e Enhance health & safety e Commit to stewardship & customer service
e Promote & preserve culture e Effectively manage growth & environment

The citizens of Stanly County will notice the Adopted Budget strikes a balance between maintaining an affordable
tax rate and committing the resources needed to accomplish all of the aforementioned goals.

Current Year Impact Issues

The FY 2011-2012 Adopted Budget is based on the principle of funding specific strategies to accomplish the
Board’s prioritized core services. However, the current economic conditions created an extremely difficult budget
environment. The County’s sales tax revenues are projected to be down $310,000 (4.6%) from the FY 10-11
budget, and the current year ad valorem tax revenue is projected to decrease by $38,832 (0.15%) due to the
continued depreciation of both motor vehicles and industrial machinery & equipment. However, increased past
due collection efforts will ultimately increase total ad valorem revenue by $153,160 in FY 11-12. Additionally,
investment income is projected to be down $100,000 from the FY 10-11 budget. Lastly, consistent with a
sustainable fund balance plan introduced by staff during the FY 10-11 budget development process, appropriated
fund balance will decrease by $391,718 (52.8%) in FY 11-12. The decreases in all of the aforementioned
revenues equates to a reduction of approximately $675,000.

The decrease in these revenues coupled with the increases to health insurance premiums ($154,947), worker’s
compensation claims experience ($27,373), unemployment insurance ($5,514) , mandated retirement ($85,000)
contributions and motor vehicle fuel expenses ($117,516) created the need for significant reductions in
operational funding, the deferral of additional vehicle replacement and re-alignment of County services to gain
operational efficiencies.

Providing adequate funding to maintain existing public facilities and equipment is a high priority of the
Governing Body. The primary strategy is pay-as-you go funding for the majority of the County’s building and
equipment repairs. Additional funding was also appropriated in FY 11-12 for some key equipment replacement in
the EMS area.

FY 2011-2012 Adopted Budget — General Fund

The FY 2011-2012 Adopted Budget provides $53,319,588 in total funding. This represents a $351,580 decrease
from the FY 2010-2011 Adopted Budget. However, this total includes all dollars both County and non-County.
The Adopted Budget requires $35.49 million in County revenue ($468,000 less than FY 2010-2011), and is based
on a tax rate of 67 cents per $100 valuation. The tax rate remains unchanged.

Stanly County’s assessed valuation (tax base) is projected to decrease by $2.74 million in FY 2011-2012 and
generate approximately $48,000 less in revenue at the adopted tax rate. This decrease in valuation is 0.06%.
Based on the projected valuation and a collection rate of 95.89%, one penny on the tax rate will generate
approximately $405,988 in FY 2011-2012.

The Adopted Budget includes an appropriation of fund balance to help offset one-time capital expenditures for
FY 11-12. The County’s undesignated fund balance grew steadily over the course of five (5) fiscal years due to
sound fiscal leadership on the part of the Board of Commissioners. However, as a result of some prioritized
infrastructure (water projects, Airport terminal facility) and legal expenses during FY 2009-2010 and FY 2010-
2011, the County’s fund balance has decreased fairly significantly. Thus, only $350,000 has been appropriated in
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FY 2011-2012 to help balance the purchase of one-time capital outlay in the budget. This is a decrease of
$391,718 (52.8%) from FY 10-11 and $964,598 from FY 09-10. The decrease is part of a three (3) year strategy
to reduce the dependence on fund balance. The goal for FY 12-13 is to appropriate $0 in fund balance. This
appropriated fund balance reduction plan is critical for the long term fiscal stability of the County’s operations.

It is also important to note that 84% ($44.07 million) of the General Fund budget is appropriated for mandated
services. Mandated services include, but are not limited to, social services, public health, debt service, juvenile &
adult detention, law enforcement, and education.

The General Fund is supported by $28,217,160 in ad valorem tax revenue. This is a $153,160 (0.54%) increase
from FY 2010-2011. A comparison of the major County revenue sources for FY 2010-2011 and FY 2011-2012
can be found below:

Revenue Source FY 2010-2011 FY 2011-2012 Difference | % Increase/Decrease
Adopted Recommended Budget

Ad Valorem $28,064,000 $28, 217,160 $153,160 0.54%

Sales Tax 6,785,000 6,475,000 | (310,000) -4.6%

Interest on Investments 325,000 225,000 | (100,000) -30.7%

TOTAL $35,174,000 $34,917,160 | ($256,840) -0.73%

Major Expenditure Changes for FY 2011-2012
The major expenditure changes® (approximately $100,000 or greater) for the FY 2011-2012 budget are as follows:

Current Expense Reduction — Stanly County Schools (923,906)
Retirement Incentive Grant — Stanly County Schools 385,000
Debt Service 183,205
Personnel Reductions/Freeze (Full and Part-Time Positions) ($180,926)
Group Health Insurance Premiums 154,947
Professional Service — Attorney’s Office (150,000)
Schools Education Capital — Sales Tax (115,000)
Mandated Retirement Increase 85,000

Additionally, there are a couple of key expenditure reductions that fall under the $100,000 threshold, but these
reductions have an impact on operations at the branch libraries and the museum. The summer hours at the branch
libraries in Badin, Norwood and Oakboro will be discontinued effective July 1. As a result, the Badin library will
be open 3 days per week and the Norwood and Oakboro libraries will be open 4 days per week throughout the
fiscal year.

Additionally, the operations of the museum will be reduced to three (3) days per week (Wednesday, Thursday,
and Friday). These are the days when the museum experiences the most customer volume. Further, the museum
becomes a division of the Library department. As such, the Museum Director will be re-classified to a Museum
Manager and will work at the Library two (2) days per week and at the Museum the other three (3) days. The
part-time museum employee will be reduced from a 30 hour position to a 15 hour position as a result of the
reduced operational hours. The consolidation of operations will enable the Museum Manager to work more
closely with various community groups on their culture and heritage records requests. Additionally, joint
programming will be developed to enhance literacy and culture exhibit initiatives for citizens and school based
groups.

! Dollars represent increase/decrease from the current fiscal year adopted budget
iii



Education Services

The Stanly County School (SCS) system did not request an increase in local funding due to the current economic
conditions. Given the current economic conditions and the reduction of Lottery funds, the SCS current expense
line item was reduced by 5.3% ($538,906). Of this total, $250,000 was specifically reduced from schools current
expense to account for the loss of Lottery revenue and the shift of County funds to pay for debt associated with
recent school construction/renovation projects.

Additionally, $385,000 was reallocated from current expense in FY 11-12 for a one-time retirement incentive
grant to the school system. The one-time grant of County funds will enable the Stanly County School system to
save $1.15 million in FY 11-12.

Further, the schools capital outlay was decreased by $115,000 due to its direct correlation with the decline in sales
tax revenues. Together, the decrease in current expense and capital outlay represent a 5.3% reduction to school
funding. Some may question this level of reduction for schools. However, it is important to keep in mind that
several County departments experienced similar, if not larger, reductions. Further, over the past three (3) fiscal
years, County departments as a whole have experienced a budget reduction of 12 percent. Meanwhile, the school
system’s funding has only been decreased by 7.5 percent. Thus, educational expenses have been prioritized over
a multi-year period.

A total of $2.89 million has been appropriated for school based capital outlay expenditures. This allocation will
be offset by Lottery proceeds and dedicated sales tax revenue. In short, the local school system’s allocation is
based on four (4) key factors which are identified below:

1. There is a need to balance the financial demands of the local school system with decreasing revenues and
the expenses associated with providing mandated County services.

2. The SCS will also receive approximately $450,000 in fines and forfeiture funding as a local revenue
source in FY 2011-2012 per NC General Statute. This funding is entirely discretionary.

3. The ADM enrollment projections from the NC Department of Public Instruction project a 135 student
decrease in enrollment for SCS in FY 2011-2012.

4. The FY 11-12 budget includes a $3.36 million appropriation for principal and interest payments
associated with new school construction and renovations (e.g., Aquadale, Central Elementary, Locust,
North Stanly Middle, and Running Creek). This appropriation should be considered a commitment to
public schools and education.

The adopted budget decreases the Stanly Community College (SCC) current expense and capital outlay allocation
by 4.3% ($61,870). SCC requested the same amount of funding in FY 11-12 as they received in FY 10-11. The
reduction to Stanly Community College’s current expense for operations was reduced by 2.5% or $31,870. The
capital outlay funding was reduced by $30,000 in an effort to bring the annual appropriation in line with
community colleges campuses in similar size jurisdictions and with the amount of funding the County
appropriates per square foot for its facility repairs and maintenance.

Debt Service

The projected debt service for both educational and County owned facilities, vehicles and equipment is
$2,951,936 in FY 2011-2012. This is a $183,205 (6.6%) increase from FY 2010-2011. Further, this expense
represents 8.3% of total County dollars or approximately 7.3 cents on the adopted tax rate.
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Human Capital Management

A total of seven (7) full and/or part-time positions were reduced or eliminated as part of the FY 2011-2012
budget. Further, two (2) position has been frozen for a period of time to generate additional savings. A summary
of the position reductions or eliminations is below:

Full Time Positions - Reductions

Position Department
CJPP Program Manager CJPP
JCPC Restitution Coordinator JCPC

Vacant Position Frozen

Position Department Period
DSS Program Manager Social Services July 1-October 30
Admin. Support Specialist Central Administration July 1-June 30

Reduced Hour Positions

Position Department Current Proposed
GIS Mapping Specialist * Tax 37.50 15
Administrative Support HPC/Library 30 15
General Maintenance Agri-Civic Center 30 15
Administrative Support Animal Control 30 10
Assistant Register of Deeds Register of Deeds 25 20

*Effective after incumbent employees retires November 1, 2011.

No cost of living allowance (COLA) is included in the FY 2011-2012 adopted budget. However, inflation has
increased 2.8% since last March. As a result of the fairly significant increase in inflation, a small amount of
funding ($75,000) has been appropriated in contingency. This funding may be utilized for pay-for-performance in
December 2011. No pay-for-performance funding has been allocated to employees since December 2008.

Additionally, the County will initiate a new wellness program in FY 11-12 with grant funds from Blue Cross and
Blue Shield. The grant funds will enable the County to provide health risk assessments (HRAS) to employees and
conduct targeted wellness initiatives in partnerships with Stanly Regional Medical Center based on the aggregate
results of the HRAs. The HRAs will be completely voluntary. However, to encourage participation County
employees will be given an additional 4 hours of personal leave. A significant level of participation (greater than
50%) is helpful to fully understand the health and wellness needs of our employee population. No additional
County dollars are being requested to fund this initiative.



The majority of revenue (76% - $40.6 million) goes to three major program categories. These programs are
public safety, health and human services and education services. Further, the vast majority of the services in these

program categories are mandated.

Program Category Total Funding | % of Total | County Funding % of County
Health & Human Services | ¢15 176 710 28.5% $4,925,957 13.9%
Education Services 13,832,867 25.9% 12,860,322 36.2%
Public Safety 11,595,320 21.6% 8,724,701 24.6%
General Government 4,488,972 8.4% 3,232,813 9.1%
Debt Service 2,951,936 5.5% 2,951,936 8.3%
Culture & Recreation 1,495,502 2 8% 1,316,987 3.7%
Economic Development 1,409.113 2 6% 1,040,003 2.9%
Environmental Protection 1.105.800 2 1% 128,266 0.4%
Transportation 994 275 1.9% 42,482 0.1%
Transfer to Other Funds 244,003 0.5% 244,003 0.7%
Special Appropriations 25 000 >0.1% 25000 0.1%
Total $53,319,588 100% $35,492,470 100%

Capital Improvement Plan

A few targeted capital investments will be made in FY 11-12. As part of the FY 2011-2012 budget process,
County departments submitted more than $1.29 million in capital outlay and capital improvement requests. These
projects are listed below. Please note there are two (2) tables. The first (with a yellow header) contains all
projects less than $10,000. The second table (blue header) includes all capital projects greater than $10,000.

Project Department FY 11-12
Mixing Console Agri-Civic Center $9,000
Air Pack Replacement Fire 7,105
New Compactor Container (1) Solid Waste 6,993
New Convenience Site Bldg. (1) Solid Waste 6,980
UHF 100 Watt Repeater 911 6,854
Chairs for Auditorium DSS 3,875
Rear Projection Screen Agri-Civic Center 2,000
TOTAL $42,807
Project Dept. Code FY 11-12
Install Web Based HVAC Controls Facilities Mgt. $185,000
Ambulance Replacement (1) EMS 128,015
Patrol Car Replacement (5 cars) Sheriff 106,120
Replace Defibrillator Heart Monitors EMS 95,104
Replace Roof — South End of Commons Facilities Mgt. 88,386
Re-pave 2 Sections of Commons Lot Facilities Mgt. 88,000
Toughbook Laptop Replacement (31) Sheriff 65,100
Stage Lighting Replacement Agri-Civic Center 65,000
Replace Conversion Van w/Lift (2) SCUSA 89,092
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Project Dept. Code FY 11-12
Orchestra Pit Repair Agri-Civic Center 37,000
Fire Service Vehicle Replacement (1992) Fire 36,500
New Vehicle Senior Center 35,000
Replace Roof — School Board Section Facilities Mgt. 32,439
Vehicle Replacement (1) Planning 30,350
Replace One (1) Service Vehicle (2001) Animal Control 24,250
Service Van Replacement (1991) Facilities Mgt. 24,000
Stretcher Replacement/Upgrade EMS 18,140
Replace Mortar & Waterproofing Senior Center 18,000
Snuggs House Foundation Repair HPC/Library 16,000
Interior Wall Painting Health 15,000
Repair Roof at Museum HPC/Library 14,742
Library Shelving — New Locust Facility Library 14,200
Microfilm Reader/Printer Library 12,000
Spotlights (2) Agri-Civic Center 10,000
TOTAL $1,247,438

All of the projects were prioritized based on legal mandates, alternative revenue sources, OSHA compliance,
public safety/emergency response provision, alignment to Board priorities and other miscellaneous assessment
factors. Several vehicle requests were made by various departments. Based on age, mileage and function, vehicle
requests were approved for Animal Control, SCUSA and the Sheriff’s Office. Management understands this may
result in a backlog of vehicle replacement in the future. However, based on vehicle maintenance records and
spending, it appears the vehicles are still functional and in satisfactory condition.

As a result, nine (9) projects, at a total projected County cost of $238,252, have been included in FY 2011-2012
budget. In addition to the aforementioned projects, a total of $2.89 million has been appropriated for Stanly
County School projects. All of the funding for these projects will come from Lottery funds and dedicated local
sales tax dollars.

FY 2011-2012 Adopted Budget Capital Projects (County Dollars)

Item County Dollars
Patrol Car Replacements (4) — Sheriff $85,100
Replace Defibrillator Heart Monitors— EMS 63,403
Stretcher Replacement/Upgrade - EMS 18,140
Snuggs House Foundation Repair —HPC/Library 16,000
Replace Service Vehicle (1) — Animal Control 15,000
Book Shelving (New Library Locust) — Library 14,200
Toughbook Laptops (5) — Sheriff 10,500
Van Replacement (2) - SCUSA 8,909
New Convenience Site Bldg. (1) — Solid Waste 7,000
FY 2011-2012 Adopted Budget County Dollars $238,252

There will be a cost associated with delaying and deferring the aforementioned capital projects. However,
existing revenues are not sufficient to cover the projected expenses. It will be imperative to continually make
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investments in our existing facilities and equipment to ensure efficient service provision and effective facility
management.
Revenue Summary

The overwhelming majority of the projected revenue in the General Fund will come from the current year tax
levy. Property taxes represent 52.9% of total funding. The second largest contributor of revenue to the General
Fund is Intergovernmental (State & Federal) funding. These various revenues equates to over $9.4 million dollars
(17.7%) of total revenue. This is a reduction of $393,383 from the FY 10-11 Adopted Budget total. These
aforementioned revenues, coupled with sales tax (12.1% of total revenue) and sales and service fees (12.0% of
total revenue), represent 94.7% of total revenue.

Fee/Tax Increases

There are several General Fund fee increases included in the FY 2011-2012 adopted budget. These
aforementioned fees are highlighted by department/service area in the chart below:

Adopted
Service Fee FY 10-11 Budget Change

FY 11-12
Large conference room — All day NA $300 $300
Large conference room — Half day NA $150 $150
Large conference room — Hourly rate (8 AM to 8 PM) NA $40 $40
Small conference room — All day NA $100 $100
Small conference room — Half day NA $50 $50
Small conference room — Hourly rate (8 AM to 8 PM) NA $10 $10
Small conference room — Hourly rate (after 8 PM) NA $40 $40
Audio/visual large conference room NA $50 $50
Clean up fee NA $100 $100
Copies (per page) NA $0.25 $0.25
Fax — local (per page) NA $1.00 $1
Fax — long distance (per page) NA $2.00 $2

Animal Control

Adoption fee (cats) ___

Central Permitting

Commercial & residential well permit application

Technology fee (applied to permit total) NA

2.5%

2.5%

Environmental Health \

NA $50 $50
Commercial & residential abandoned well permit

NA $75 $75
Commercial & residential water testing — bacteriological $25 $30 $5
Well permit (new wells without VOC sampling required) $250 $200 ($50)
Well permit (new wells with VOC sampling required) $350 $300 ($50)

viii



General Health \

Commercial building permit (per square foot) or $4.85 per

Family planning — start oral contraceptive pills $11 $10 ($1)
Family planning — Mirena $458 $480 $22
Rabies vaccine $176 $218 $42
PPD nonstate vaccine (injection) $6 $10 $4
Local immunizations — administer 1 < 8 EP Modifier $16 $18 $2
- <
k/looc;ilf;gmumzatlons administer additional <8 EP $9 $10 $1
Administer 1 vaccine $16 $18 $2
Administer additional vaccine $9 $10 $1
MMR $49 $53 $4
Pneumonia $37 $45 $8
Menactra $104 $114 $10
Kinrix $39 $42 $3
Pentacel $76 $82 $6
Pediarix $59 $62 $3
Act. Hib NA $26 $26
Boostrix NA $35 $35
Engerix B — Recomb Ped NA $16 $16
Engerix B - Adult NA $31 $31
Havrix Ped NA $20 $20
Havrix Adult NA $31 $31
Cervarix NA $134 $134
IPOL NA $29 $29
Rotateq NA $70 $70
Twinrix NA $50 $50
Dental varnish 2 NA $60 $60

Inspections \

thousand of estimated cost (similar calculation as NA $75 $75
residential).

Working w/out permits (all trades) NA Doublfe;é)ermlt Doublfe;é)ermlt
Commercial & residential plumbing permit — fire sprinkler $0 $50 $50
Commercial plan review fee ($1 - $90,000) $0 $75 $75
Residential mechanical permit — change out $50 $55 $5

I T

Test proctoring services NA $20 $20
Meeting room rental NA $25 $25
Meeting room rental — nonprofit agency NA $10 $10




Planning & Zoning

Preliminary commercial & residential subdivision approval

by Planning Board $250 $150 ($100)

Residential zoning application — rural or customary home $
application

30 $35 $5

Solid Waste
Yearly household fee

$66 $67 $1

Transportation
Individual Trip Cost

Per mile charge $0.75 $1 $0.25

Per hour charge $10 $11 $1

Elderly & Disabled Services

Out-of-county fare to areas of Charlotte, Monroe, Pinehurst,

Statesville, Salisbury (per day) ¥ $10 $3
Out-of-county fare to areas of Greensboro, Winston-Salem,
Chapel Hill, Durham $7 $20 $13
. In County
Non profit $600
$350 In County
: ($50) - $100
Facility rental fee F0£5P Or(c))flt Out $?1f giooounty
’ Out of County
Security $750-$900

. Security
Deposit - $350 Deposit - $200

Volunteer Fire Districts

No tax increases were requested by any of the volunteer fire departments for FY 2011-2012. The VFD staffing
grant will be reduced by 2% ($20 per month per department). Despite the economic downturn, the VFD
personnel grant had not been reduced the past two (2) fiscal years. However, given the continued reduction of all
County and outside agency programs and services in FY 2011-2012, a nominal 2% reduction was approved.

Recommended Personnel Changes and/or Requests

One key personnel change approved in the budget is the shift of the paralegal position in the Attorney’s Office
from 75% DSS and 25% Attorney’s Office to 50% Central Administration and 50% Attorney’s Office. This will
allow the Administrative Support position in the Central Administration department to be frozen for all of FY 11-
12. This decision is based on a request from DSS to utilize their funds for case management versus legal
assistance in an effort to reduce child support case loads and improve employee morale. As a result, DSS will
receive a part-time 25 hour per week case manager in FY 11-12. The cost of this position will be offset by the re-
allocation of the paralegal resources to Central Administration and the Attorney’s Office.

Another major personnel change approved in the budget is the elimination of the JCPC and CJPP positions. The
JCPC position was transferred to another sponsoring agency outside of the County’s operating budget and the
CJPP functions will be outsourced in an effort to leverage more direct services for clients.

A third significant personnel change was previously discussed in this budget memorandum. This change involves
the shift of personnel resources from Historic Preservation to the Library. Additionally, the administrative

X



position from the HPC budget will be reduced to 15 hours per week versus 30 due to the decrease in operational
hours at the museum facility.

Lastly, a 30 hour Building Inspector will be re-classified to 37.5 hours per week. In order to offset the cost of this
increase, the $5,000 in professional services for contract plan review has been removed from the Inspections
budget. Increasing the hours of the building inspection staff will allow the Department Head and other staff time
to conduct plan review.

There were a few additional personnel requests made by departments for FY 11-12. None of these requests were
approved in the FY 11-12 budget. The requests are identified below:

Position Department Additional County Cost
Income Maintenance Technician DSS $4,146

Inmate Services Coordinator Sheriff $20,550
(Currently part-time)

Training Coordinator Sheriff $49,940

Admin. Support Specialist | Sheriff $37,015

Library Assistant Il — Part-time Library $7,766

(Requested for Locust branch)

Office Assistant — Billing SCUSA $771
(Increase from 30 to 37.5 per week)

Enterprise Funds (Water & Sewer)

The water and sewer enterprise funds are intended to be self-supporting through user fees and assessments. All of
the funds are currently fiscally viable and reflect positive cash flow. The water and sewer rates for each of the
respective funds will remain the same for FY 11-12.

Greater Badin Water and Sewer District (Fund 611)

The adopted budget for the Greater Badin Water and Sewer District is $413,205 in FY 2011-2012. The budget is
based on a base water rate structure of $17.51 for the first 2,000 gallons and $8.97 per 1,000 gallons thereafter,
and a base sewer rate structure of $6.23 per 1,000 gallons. The adopted FY 2011-2012 budget of $413,205
represents a decrease of $38K (8.6%) from the FY 2010-2011 Adopted Budget.

Piney Point Water District (Fund 621)

The adopted budget for the Piney Point Water District is $138,975 in FY 2011-2012. Again, the budget is based
on a base water rate structure of $17.51 for the first 2,000 gallons and $8.97 per 1,000 gallons thereafter. The
adopted FY 2011-2012 budget of $138,975 represents an increase of $125 (>0.1%) from the FY 2010-2011
Adopted Budget.

Stanly County Utilities (Fund 641)

The adopted budget for the Stanly County Utilities is $2,458,625 in FY 2011-2012. The budget is based on a base
water rate structure of $17.51 for the first 2,000 gallons and $8.97 per 1,000 gallons thereafter, and a base sewer
rate structure of $6.23 per 1,000 gallons. The adopted FY 2011-2012 budget of $2.45 million represents an
increase of $297.9K (13.8%) from the FY 2010-2011 Adopted Budget. The primary drivers for this increase are
the purchase of water from other jurisdictions and the appropriation of contingency funds for other contracts and
grants.
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Special Revenue Funds

911 Surcharge Fund (Fund 260)

The adopted budget for the Wireless Fund is $442,054 in FY 2011-2012. A portion of these funds will be used to
offset the cost of 911 address coordination and road naming services via the General Fund. Additionally, these
funds will be used to cover the cost of system trunk lines as well as service and maintenance contracts. Further, a
total of $138,972 will be appropriated from the Surcharge Fund balance to offset the lease purchase of a new
phone system in FY 11-12. The FY 2011-2012 budget represents a $101,043 (29.6%) increase from FY 2010-
2011.

Airport Authority (Fund 671)

The adopted budget for the Airport Authority is $618,027 in FY 2011-2012. The budget includes a $227K
appropriation from the General Fund for operations. Additionally, and an appropriation of $16,667 to match a
State Vision 100 grant will be transferred from the General Fund to an Airport project fund. The operating
appropriation from the General Fund is consistent with the FY 2010-2011 appropriation. The FY 2011-2012
operating budget is $10,735 greater than FY 2010-2011. The primary reasons for the budget increase are the cost
of electricity, propane, and repairs and maintenance contingency given the opening of a new facility.

Summary

The Adopted Budget was developed based on the Board’s prioritized services with specific attention given to
deferred equipment replacement in several of the prioritized service areas. The budget realigned some services
and required other organizational changes to maximize efficiency and reduce overall County liability. In previous
budget messages, it has been mentioned that County government cannot be all things to all people. This is even
more relevant when revenues decrease.

The current economic climate is forcing government at all levels (Federal, State and Local) to make difficult
budget reductions. Many government programs and services (including the local schools) expanded during more
prosperous economic times. Government budgets tend to follow the same logic as our own personal/household
budgets. When our household income is increasing we are able to save more or purchase additional items.
However, when our income is reduced or held flat and expenses such as food, gas and clothing rise, we must find
ways to reduce our spending.

The same is true for government. We must evaluate the effectiveness and cost efficiency of programs, determine
what is required versus discretionary, and focus on our core services. This will lead to many reductions and the
elimination of some very valuable programs and services. This does not necessarily mean the programs were not
good for the community. It only means that when faced with prioritizing expenses (just like with our own
household budgets) certain items must be consolidated, privatized, reduced or eliminated. These decisions should
not be made in a personal way, but in an informed, business-like approach.

We invite Stanly County residents to review and critique the Adopted Budget by going to
http://www.co.stanly.nc.us/content/index.php?budget or by obtaining a copy at the public library or the Central
Administration office at the Stanly County Commons facility.

baw) VO Mg o

Andrew M. Lucas Toby Hinson
County Manager Finance Director
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BUDGET SUMMARY BY AGENCY

COMPARISON

FY10-11 FY 11-12 FY 11-12 FY 11-12
Adopted| Adopted $ Change % Change
AGENCY: Budget| Budget Over FY 10-11 Over FY 10-11
Agri-Civic Center 312,400 295,799] $ (16,601) -5.31%
Airport 227,336 244,003 16,667 7.33%
Animal Control 356,428 338,318 (18,110) -5.08%
Attorney's Office 370,182 234,458 (135,724) -36.66%
Board of Elections 301,789 368,854 67,065 22.22%
Clerk of Court 12,000 10,775 (1,225) -10.21%
Central Administration 378,342 368,495 (9,847) -2.60%
Central Permitting 196,295 202,367 6,072 3.09%
Contingency 50,000 75,000 25,000 50.00%
Cooperative Extension 261,835 253,632 (8,203) -3.13%
Criminal Justice Partnership 75,779 65,000 (10,779) -14.22%
District Attorney's Office 1,475 - (1,475) -100.00%
Economic Development 486,098 438,165 (47,933) -9.86%
Emergency Management 223,938 220,107 (3,831) -1.71%
Emergency Medical Services (EMS) 2,621,280 2,876,386 255,106 9.73%
Facilities Maintenance 964,386 924,436 (39,950) -4.14%
Finance Office 396,423 399,331 2,908 0.73%
Fire Service 397,455 401,648 4,193 1.05%
Governing Body/Non-Departmental 179,758 174,323 (5,435) -3.02%
Health Dept - Dental 796,567 824,317 27,750 3.48%
Health Dept - Environmental 349,501 353,261 3,760 1.08%
Health Dept - General 2,148,351 2,478,525 330,174 15.37%
Health Dept - Home Health 1,008,807 1,078,240 69,433 6.88%
Health Dept - Smart Start 118,900 118,384 (516) -0.43%
Historic Preservation 129,037 - (129,037) -100.00%
Inspections 290,831 296,943 6,112 2.10%
IT 460,940 501,848 40,908 8.87%
Judge's Office 6,500 6,000 (500) -7.69%
Juvenile Justice 138,320 179,663 41,343 29.89%
JCPC 60,750 - (60,750) -100.00%
Library 1,134,387 1,199,793 65,406 5.77%
Medical Examiner 30,000 33,500 3,500 11.67%
NC Forestry Service 80,956 79,337 (1,619) -2.00%
Occupancy Tax 140,500 142,100 1,600 1.14%
Piedmont Mental Health 206,040 202,160 (3,880) -1.88%
Planning & Zoning 253,056 268,204 15,148 5.99%
Register of Deeds 297,524 308,550 11,026 3.71%
Rocky River RPO 104,625 104,645 20 0.02%
Senior Services 1,350,161 1,310,439 (39,722) -2.94%
Sheriff - Jail 2,399,955 2,419,068 19,113 0.80%
Sheriff's Office - Operations 3,542,525 3,547,894 5,369 0.15%
Sheriff - School Resource Officer 168,677 171,115 2,438 1.45%
Special Appropriations 117,093 25,000 (92,093) -78.65%
Social Services 8,907,390 8,758,180 (149,210) -1.68%
Soil Conservation 104,964 103,969 (995) -0.95%
Solid Waste 894,076 922,494 28,418 3.18%
Tax Administration 839,266 804,813 (34,453) -4.11%
Tax Revaluation 301,543 312,089 10,546 3.50%
Transportation (SCUSA) 1,044,629 994,275 (50,354) -4.82%
Veteran Services 70,531 53,204 (17,327) -24.57%
911 1,016,738 1,045,678 28,940 2.85%]
Total County Services $ 36,326,339 | $ 36,534,785 208,446 0.57%
General Debt Service $ 2,768,731 | $ 2,951,936 183,205 6.62%

Education Services g
Schools Current Expense $ 10,076,268 | $ 9,152,362 (923,906) -9.17%

Schools Retirement Grant $ -13 385,000 385,000
Schools Capital Outlay 3,050,000 2,890,305 (159,695) -5.24%
SCC Current Expense 1,274,830 1,242,960 (31,870) -2.50%

SCC PEG Channel Support - 17,240 17,240
SCC Capital Outlay 175,000 145,000 (30,000) -17.14%
Total Education Services $ 14,576,098 | $ 13,832,867 (743,231) -5.10%

Total Appropriation

53,671,168 53,319,588

(351,580)
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BUDGET SUMMARY BY AGENCY

FUNDING SOURCE

FY 10-11 FY 11-12] FY 2011-2012 Source of Funds
Adopted Adopted
AGENCY: Budget Budget County Other
Agri-Civic Center 312,400 295,799| $ 252,819 42,980
Airport 227,336 244,003 $ 244,003 | $ -
Animal Control 356,428 338,318 $ 325,818 12,500
Attorney's Office 370,182 234,458| $ 234,458
Board of Elections 301,789 368,854 | $ 276,710 92,144
Clerk of Court 12,000 10,775 | $ 10,775
Central Administration 378,342 368,495 | $ 368,495
Central Permitting 196,295 202,367 | $ 192,867 9,500
Contingency 50,000 75,000 | $ 75,000
Cooperative Extension 261,835 253,632 | $ 216,367 37,265
Criminal Justice Partnership 75,779 65,000 | $ - 65,000
District Attorney's Office 1,475 -1$ -
Economic Development 486,098 438,165 | $ 438,165
Emergency Management 223,938 220,107 | $ 190,107 30,000
Emergency Medical Services (EMS) 2,621,280 2,876,386 | $ 1,155,186 1,721,200
Facilities Maintenance 964,386 924,436 | $ 794,436 130,000
Finance Office 396,423 399,331 | $ 399,331
Fire Service 397,455 401,648 | $ 401,648
Governing Body/Non-Departmental 179,758 174,323 | $ (596,292) 770,615
Health Dept - Dental 796,567 824,317 | $ - 824,317
Health Dept - Environmental 349,501 353,261 | $ 269,261 84,000
Health Dept - General 2,148,351 2,478,525 | $ 966,174 1,512,351
Health Dept - Home Health 1,008,807 1,078,240 | $ - 1,078,240
Health Dept - Smart Start 118,900 118,384 | $ - 118,384
Historic Preservation 129,037 -1$ -
Inspections 290,831 296,943 | $ (79,557) 376,500
IT 460,940 501,848 | $ 501,848
Judge's Office 6,500 6,000 | $ 6,000
Juvenile Justice 138,320 179,663 | $ 23,000 156,663
JCPC 60,750 -1$ -
Library 1,134,387 1,199,793 | $ 1,064,168 135,625
Medical Examiner 30,000 33500 | $ 33,500
NC Forestry Service 80,956 79,337 | $ 79,337
Occupancy Tax 140,500 142,100 | $ - 142,100
Piedmont Mental Health 206,040 202,160 | $ 190,160 12,000
Planning & Zoning 253,056 268,204 | $ 192,604 75,600
Register of Deeds 297,524 308,550 | $ 46,150 262,400
Rocky River RPO 104,625 104,645 | $ - 104,645
Senior Services 1,350,161 1,310,439 | $ 575,960 734,479
Sheriff - Jail 2,399,955 2,419,068 | $ 2,336,168 82,900
Sheriff's Office - Operations 3,542,525 3,547,894 | $ 3,340,153 207,741
Sheriff - School Resource Officer 168,677 171,115 | $ - 171,115
Special Appropriations 117,093 25,000 | $ 25,000
Social Services 8,907,390 8,758,180 | $ 2,871,198 5,886,982
Soil Conservation 104,964 103,969 | $ 78,469 25,500
Solid Waste 894,076 922,494 | $ (29,540) 952,034
Tax Administration 839,266 804,813 | $ 803,813 1,000
Tax Revaluation 301,543 312,089 | $ 312,089
Transportation (SCUSA) 1,044,629 994,275 | $ 42,482 951,793
Veteran Services 70,531 53,204 | $ 53,204 -
911 1,016,738 1,045,678 | $ 998,678 47,000
Total County Services $ 36,326,339 | $ 36,534,785 [$ 19,680,212 | $ 16,854,573
General Debt Service $ 2,768,731 | $ 2,951,936 | $ 2,951,936 | $ -
Education Services
School Current Expense $ 10,076,268 | $ 9,152,362 | $ 9,152,362 | $ -
Schools Retirement Grant $ -1 385,000 | $ 385,000
School Capital Outlay 3,050,000 2,890,305 | $ 1,935,000 | $ 955,305
SCC Current Expense 1,274,830 1,242,960 | $ 1,242,960 | $ -
SCC PEG Channel Support - 17,240 | $ -3 17,240
SCC Capital Outlay 175,000 145,000 | $ 145,000 | $ -
Total Education Services $ 14,576,098 | $ 13,832,867 | $ 12,860,322 | $ 972,545
Total Appropriation 53,671,168 53,319,588 $ 35492470 $ 17,827,118
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STANLY COUNTY
BUDGET ORDINANCE
2011-2012

BE IT ORDAINED by the Board of Commissioners of Stanly County, North Carolina:

Section 1: The following amounts are hereby appropriated in the General Fund for the
operation of Stanly County government and its activities for the fiscal year beginning July 1,
2011, and ending June 30, 2012, in accordance with the chart of accounts heretofore
established for Stanly County:

GENERAL GOVERNMENT $ 4,413,972
PUBLIC SAFETY 11,595,320
TRANSPORTATION 994,275
ENVIRONMENTAL PROTECTION 1,105,800
ECONOMIC AND PHYSICAL DEVELOPMENT 1,409,113
HUMAN SERVICES 15,176,710
CULTURE AND RECREATION 1,495,592
EDUCATION 13,832,867
SPECIAL APPROPRIATIONS 25,000
DEBT SERVICE 2,951,936
TRANSFERS TO OTHER FUNDS 244,003
CONTINGENCY 75,000

TOTAL GENERAL FUND EXPENSES $ 53,319,588

Section 2. It is estimated that the following revenues will be available in the General Fund for
the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Ad Valorem Taxes $ 28,217,160
Sales taxes 6,475,000
Other Taxes 474,100
Restricted intergovernmental 9,433,154
Licenses and Permits 728,700
Sales and Services 6,373,774
Investment Earnings 225,000
Miscellaneous 852,700
Transfers In 100,000
Fund Balance Appropriated 440,000

TOTAL GENERAL FUND REVENUES $ 53,319,588
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Section 3. The following amounts are hereby appropriated in the Fire District Fund
for the fiscal year beginning July 1, 2011, and ending June 30, 2012, in accordance with the
chart of accounts heretofore established for Stanly County:

Collection Fee $ 27,500
West Stanly Fire District 547,600
Center Rural Fire District 199,960
Endy Fire District 108,570
Ridgecrest Fire District 135,380
Aquadale Fire District 72,425
Eastside Fire District 139,840
Oakboro Fire District 74,680
New London Fire District 130,500
Southside Fire District 102,550
Bethany Fire District 49,600
Richfield Fire District 116,870
Millingport Fire District 96,600
Badin Fire District 135,400
Norwood Special Fire District 9,375

$ 1,946,850

Section 4. It is estimated that the following revenues will be available in the Fire
District Fund for the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Property Tax Collections $ 1,946,850

Section 5. The following amounts are hereby appropriated in the Greater Badin Water &
Sewer District Fund for the fiscal year beginning July 1, 2011, and ending June 30, 2012,
in accordance with the chart of accounts heretofore established for Stanly County:

Administration & Operations $ 413,205

Section 6. It is estimated that the following revenues will be available in the Greater Badin
Water & Sewer Fund for the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Sales & Service $ 409,675
Miscellaneous 2,500
Investment Earnings 1,030

$ 413,205

Section 7. The following amounts are hereby appropriated in the Piney Point Water District
for the fiscal year beginning July 1, 2011, and ending June 30, 2012, in accordance with the
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chart of accounts heretofore established for Stanly County:

Administration & Operations $ 138,975

Section 8. It is estimated that the following revenues will be available in the Piney Point
Water District for the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Sales and Service $ 137,600
Miscellaneous 400
Investment Earnings 975

$ 138,975

Section 9. The following amounts are hereby appropriated in the Utility Fund for the fiscal
year beginning July 1, 2011, and ending June 30, 2012, in accordance with the chart of
accounts heretofore established for Stanly County:

Administration & Operations $ 2,458,625

Section 10. It is estimated that the following revenues will be available in the Utility Fund for
the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Sales and Service 2,428,625
Miscellaneous 25,000
Investment Earnings 5,000

$ 2,458,625

Section 11. The following amounts are hereby appropriated in the Airport Fund for the fiscal
year beginning July 1, 2011, and ending June 30, 2012, in accordance with the chart of
accounts heretofore established for Stanly County:

Operations $ 618,027

Section 12. It is estimated that the following revenues will be available in the Airport Fund for
the fiscal year beginning July 1, 2011, and ending June 30, 2012:

Sales & Service $ 386,291
Miscellaneous 3,900
Investment Earnings 500
General Fund 227,336

$ 618,027
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Section 13. The following amounts are hereby appropriated in the Emergency Telephone
Fund for the fiscal year beginning July 1, 2011 and ending June 30, 2012, in accordance
with the chart of accounts heretofore established for Stanly County:

Operations $ 442,054

Section 14. It is estimated that the following revenues will be available in the Emergency
Telephone E-911 Fund for the fiscal year beginning July 1, 2011 and ending June 30, 2012:

Surcharge $ 301,082
Investment Earnings 2,000
Fund Balance Appropriated 138,972

$ 442,054
TOTAL APPROPRIATIONS IN ALL FUNDS $ 59,337,324
TOTAL REVENUES IN ALL FUNDS $ 59,337,324

Section 15. Encumbrances outstanding at June 30, 2011 are void. Encumbrances
outstanding at June 30, 2011 have been either included in the 2011-2012 budget or will be
approved by future budget amendments.

Projects previously approved by project ordinance but not completed at June 30, 2011 are
authorized to be carried forward to the 2011-2012 Fiscal Year. Projects approved to be carried
forward include the CDBG 2007 Revitalization #246, CDBG 2009 Scattered Site Housing #251,
Highway 24/27 Upgrade Project #646, Endy Sewer Project #652, Water Storage Tank Project
#654, Tyson Village Water Project #655, Highway 200 Water Project #656, Terminal
Improvement Project #675, Runway Extension Design Project #676.

Section 16. There is hereby levied a tax at the rate of $0.67 per one hundred dollars
($100.00) valuation of property listed as of January 1, 2011, for the purpose of raising revenue
included in "Ad Valorem Tax 2011" in the General Fund in Section 2 of this ordinance.

The rate of tax is based on an estimated total valuation of property for the purpose of taxation
of $4,235,400,000 and an estimated collection rate of 95.89%. The estimated collection rate
is based on the Fiscal Year 2009-2010 collection rate of 95.89%.
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Section 17. There is hereby levied tax rates for the various fire districts as follows:

GROSS TAX
ESTIMATED TAX COLLECTION
DISTRICT VALUATION RATE LEVY
West Stanly Fire District 682,000,000 0.0008 547,600
Center Rural Fire District 282,800,000 0.0007 199,960
Endy Fire District 177,950,000 0.0006 108,570
Ridgecrest Fire District 148,200,000 0.0009 135,380
Aquadale Fire District 140,850,000 0.0005 72,425
Eastside Fire District 172,300,000 0.0008 139,840
Oakboro Fire District 181,700,000 0.0004 74,680
New London Fire District 257,000,000 0.0005 130,500
Southside Fire District 100,550,000 0.001 102,550
Bethany Fire District 97,200,000 0.0005 49,600
Richfield Fire District 164,100,000 0.0007 116,870
Millingport Fire District 189,200,000 0.0005 96,600
Badin Fire District 166,750,000 0.0008 135,400
Norwood Special Fire District 18,750,000 0.0005 9,375

Section 18. The Governing Body authorizes the County Manager to expend monies from
departmental budgets and to approve all budget transfers within a department budget.
Any intra-department budget transfers to or from personnel services and/or capital outlay in
excess of $5,000 must be approved by the Governing Body. Governing Body authorizes the
County Manager to approve change orders on contracts not to exceed $5,000. The County
Manager or the Manager's designee is hereby authorized to execute the necessary agreements
within funds included in the Budget Ordinance for the following purposes and on the following
terms and conditions:
A) Form grant agreements with public and non-profits agencies.
B) Leases of normal and routine business equipment.
C) Consultant, professional, or maintenance service agreements up to an anticipated
contract amount of $50,000.
D) Purchase of apparatus, supplies, and materials where formal bids are not required
by law.
E) Agreements for acceptance of State and Federal grant funds.
F) Construction or repair work where formal bids are not required by law.
G) County departments shall not enter into contracts requiring formal bid procedures
without having met with and received written approval from the County Manager.
H) The County Finance Director is hereby directed to release board-approved
non-profit grants in quarterly installments upon execution of the funding
agreements required by the County.
[) The Manager may modify the budget for pass-through monies, additional funding,
or any Federal or State program prior approved by the Board, without a report
being required.

Section 19. The Court Facility Fees as received under State of North Carolina Statutes are
hereby appropriated this fiscal year to be used in the maintenance and operation of the court
areas and for repairing or provision of furnishings as required and approved.
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Section 20. An annual "Solid Waste Availability Fee" of $67 is hereby assessed

on each habitable residentiat household in the unincorporated portion of Stanly County and
in the Town of Badin. This fee is intended to fund the cperation of the solid waste
conventence centers and to pay the disposal fees charged on the waste from these centers.
The annual solid waste fee is based on the projected cost of solid waste collection and
disposal for the upcoming fiscal year, and may be revised each year. The fee shali be
billed and collected in the same manner and at the same time as the County ad valorem
taxes.

Section 21. The service charge on all voice communications service connections in Stanly
County is levied by the North Carolina General Assembly. The specific monthly rate to be
charged is established by the State at $.60 (sixty cents), effective July 1, 2010.

Section 22. Copies of this Budget Ordinance shall be furnished to the Budget Officer,
Finance Director and Clerk to the Board of County Commissioners pursuant to the
requirements of the laws of the State of North Carolina.

Adopted this 27th day of June, 2011.

shua J. Morton, JJr.
Chairman

J & Bt

Tylerll. Brummitt
Clerk to the Board




STANLY COUNTY
GENERAL FUND
SUMMARY OF REVENUES WITH ORIGINAL 2011 BUDGET COMPARED
TO ADOPTED BUDGET FOR FISCAL YEAR 2012

2010 2011 2012 2012 2012
Actual Original Department Manager Commission
Description Revenues Budget Requested Recommend Adopted

Ad Valorem Taxes $ 28,171,510 $ 28,064,000 $ 28,209,776 $ 28,207,160 $ 28,217,160
Sales Tax 6,841,680 6,785,000 6,475,000 6,475,000 6,475,000
Other Taxes 481,063 454,500 474,100 474,100 474,100
Intergovernmental Revenues 11,139,925 9,826,537 9,686,350 9,703,154 9,433,154
Licenses and Permits 717,784 688,327 711,200 728,700 728,700
Sales and Services 6,363,998 6,118,967 6,319,240 6,373,774 6,373,774
Investment Earnings 277,583 325,000 250,000 225,000 225,000
Miscellaneous Income 18,403,794 592,119 904,710 904,710 852,700
Transfers In 190,572 75,000 100,000 100,000 100,000
Fund Balance Appropriated - 741,718 1,176,546 420,000 440,000

$ 72587909 $ 53,671,168 $ 54,306,922 $ 53,611,598 $ 53,319,588

e N

$30,000,000

$25,000,000 |

$20,000,000

$15,000,000 ||

OOriginal Budget 2011 B Adopted Budget 2012
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STANLY COUNTY
GENERAL FUND SUMMARY REVENUES BY SOURCE
TO ADOPTED BUDGET FOR FISCAL YEAR 2012

2010 2011 2012 2012 2012
Actual Original Department Manager Commission
Description Revenues Budget Requested Recommended Adopted
Ad Valorem Taxes $ 28,171,510 $ 28,064,000 $ 28,209,776 $ 28,207,160 $ 28,217,160
Sales Tax 6,841,680 6,785,000 6,475,000 6,475,000 6,475,000
Other Taxes 481,063 454,500 474,100 474,100 474,100
Intergovernmental Revenues 11,139,925 9,826,537 9,686,350 9,703,154 9,433,154
Licenses and Permits 717,784 688,327 711,200 728,700 728,700
Sales and Services 6,363,998 6,118,967 6,319,240 6,373,774 6,373,774
Investment Earnings 277,583 325,000 250,000 225,000 225,000
Miscellaneous Income 18,403,794 592,119 904,710 904,710 852,700
Transfers In 190,572 75,000 100,000 100,000 100,000
Fund Balance Appropriated - 741,718 1,176,546 420,000 440,000
$ 72,587,909 $ 53,671,168 $ 54,306,922 $ 53,611,598 $ 53,319,588
e )

GENERAL FUND REVENUES
2011-2012
Miscellaneous Income

Investment Earnings__~ 1-6%
0.4%

Transfers In
0.2%

Sales and Services

Fund Balance
12.0%

Appropriated
0.8%

Licenses and Permits
1.4%

Intergovernmental
Revenues
17.7%
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
TO ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Ad Valorem Taxes
110.3100.110.00 Tax Revenue 2000 3,851 1,350 - - -
110.3100.110.01 Tax Revenue 2001 6,743 2,000 1,500 1,500 1,500
110.3100.110.02 Tax Revenue 2002 8,661 3,400 3,500 3,500 3,500
110.3100.110.03 Tax Revenue 2003 10,733 5,150 5,000 5,000 5,000
110.3100.110.04 Tax Revenue 2004 18,084 7,100 7,000 7,000 7,000
110.3100.110.05 Tax Revenue 2005 34,912 13,000 10,000 10,000 10,000
110.3100.110.06 Tax Revenue 2006 49,799 29,000 15,000 15,000 15,000
110.3100.110.07 Tax Revenue 2007 105,195 37,000 30,000 30,000 30,000
110.3100.110.08 Tax Revenue 2008 607,696 81,500 42,000 42,000 42,000
110.3100.110.09 Tax Revenue 2009 27,117,699 501,500 115,000 115,000 115,000
110.3100.110.10 Tax Revenue 2010 - 27,250,000 640,000 640,000 640,000
110.3100.110.11 Tax Revenue 2011 - - 27,218,776 27,201,160 27,211,160
110.3100.110.99 Tax Revenue 1999 1,805 - - - -
110.3100.140.00 Prior Yr District Taxes 9,311 7,000 9,000 9,000 9,000
110.3100.150.00 Animal Tax 34,321 36,000 35,000 35,000 35,000
110.3100.165.00 Tax Refunds (2,627) (5,000) (5,000) (5,000) (5,000)
110.3100.170.00 Late Listing Penalty 41,693 19,000 18,000 18,000 18,000
110.3100.175.00 Collection Fees 40,902 6,000 15,000 15,000 15,000
110.3100.180.00 Interest And Penalties 228,595 220,000 200,000 215,000 215,000
110.3100.190.00 Tax Discounts (145,863) (150,000) (150,000) (150,000) (150,000)
Total Ad Valorem Taxes 28,171,510 28,064,000 28,209,776 28,207,160 28,217,160
Sales Tax
110.3200.310.10 Art 44-1/2 Cent County 205,467 - - - -
110.3200.310.12 Art 39-1 Cent County 2,853,421 2,700,000 2,590,000 2,590,000 2,590,000
110.3200.320.11 Art 40-1/2 Cent County 1,481,936 1,510,000 1,510,000 1,510,000 1,510,000
110.3200.320.12 Art 42-1/2 Cent County 566,958 775,000 690,000 690,000 690,000
110.3200.320.13 Art 40-1/2 Cent School 635,116 650,000 650,000 650,000 650,000
110.3200.320.14 Art 42-1/2 Cent School 1,098,782 1,150,000 1,035,000 1,035,000 1,035,000
Total Sales Tax 6,841,680 6,785,000 6,475,000 6,475,000 6,475,000
Other Taxes

110.3200.310.15 Real Property Excise Tax 111,336 100,000 100,000 100,000 100,000
110.3200.310.17 Solid Waste Disposal Tax 25,901 27,000 27,000 27,000 27,000
110.3200.310.18 Cable T.V. Franchise Tax - - - - -
110.3200.310.25 1.5% Vehicle Lease 17,404 17,000 17,000 17,000 17,000
110.3200.310.26 Telecommunication Tax 145,856 140,000 158,000 158,000 158,000
110.3200.320.15 Occupancy Tax-Albemarle 142,973 135,000 135,000 135,000 135,000
110.3200.320.16 Occupancy Tax-Richfield 2,181 2,200 2,000 2,000 2,000
110.3200.320.17 Occupancy Tax-County 31,298 30,000 30,000 30,000 30,000
110.3200.320.19 Occupancy Tax-Badin 3,751 3,000 4,500 4,500 4,500
110.3200.320.20 Occupancy Tax-Norwood 363 300 600 600 600
Total Other Taxes 481,063 454,500 474,100 474,100 474,100

Restricted Govt-Capital
110.3320.3250.363.11 Grant Capital 90-10 7,945 154,584 83,203 83,203 83,203
Total Restricted Govt Capit Revenues 7,945 154,584 83,203 83,203 83,203
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
TO ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted

Restricted Intergovernmental Revenues

110.3431.230.35 Forfeited Property 3,571 1,000 1,000 1,000 1,000
110.3431.230.50 BJA Grant 4,249 - - - -
110.3431.230.51 Federal Bureau of Invest. 1,387 - - - -
110.3431.230.55 JAG Grant 24,253 - - - -
110.3431.230.60 Pre-Trial Grant 2,502 - - - -
110.3320.3250.310.16 5 Cent Bottle Surcharge 12,752 11,000 12,000 12,000 12,000
110.3431.310.24 Drug Seizure 10,879 13,000 8,000 8,000 8,000
110.3500.330.10 HHS-Health 826,142 655,453 896,690 896,690 876,690
110.3538.330.10 HHS-Senior Services 12,653 16,871 12,000 12,000 12,000
110.3320.3234.330.100  Criminal Justice 69,848 72,990 72,990 65,000 65,000
110.3320.3233.330.11 Shool State ADM Funds 117,187 - - - -
110.3320.3234.330.12 NC Veterans Affairs 2,000 2,000 - - -
110.3471.330.13 Tire Disposal Fee 66,019 70,000 70,000 70,000 70,000
110.3323.330.14 Court Facility Fees 127,016 135,000 130,000 130,000 130,000
110.3523.330.16 0JJ Administration 15,500 3,320 3,000 3,000 3,000
110.3417.330.17 Election State Grant 6,815 - 7,644 7,644 7,644
110.3500.330.18 HHS-Environmental Health 11,442 12,000 8,500 8,500 8,500
110.3523.330.19 0JJ Monarch 67,032 80,000 - - -
110.3320.3234.330.21 Soil Conservation 31,468 21,000 25,500 25,500 25,500
110.3320.3233.330.23 Lottery Proceeds 1,589,087 1,250,000 1,205,305 1,205,305 955,305
110.3320.3234.330.27 JCPC Restitution 60,750 60,750 65,000 65,000 65,000
110.3437.330.28 ASPR Grant 9,866 6,000 - - -
110.3523.330.40 0JJ Genesis 1,390 - - - -
110.3523.330.41 0JJ Anchor 25,000 30,000 - - -
110.3523.330.42 0JJ Stanly County Life Acad. - - 78,663 78,663 78,663
110.3523.330.44 0JJ Sex Offenders - - 10,000 10,000 10,000
110.3530.5310.330.43 Child Day Care 2,773,731 2,551,678 2,271,454 2,271,454 2,271,454
110.3530.5310.330.45 DSS Administration 3,031,993 2,798,209 2,849,235 2,864,029 2,864,029
110.3530.5310.330.46 Child Day Care-Prog Intg 170 60 - - -
110.3530.5310.330.47 Medicaid at Risk 19,079 10,000 10,000 10,000 10,000
110.3611.330.52 State Aid To Libraries 120,027 100,000 100,000 100,000 100,000
110.3492.330.54 State Grant RPO 82,035 83,700 83,720 83,720 83,720
110.3586.330.57 COG Heat Fan Relief 300 225 225 225 225
110.3586.330.60 HCBG 424,666 427,684 439,177 439,177 439,177
110.3495.330.61 SHIIP Grant 2,685 2,685 3,445 3,445 3,445
110.3613.330.69 CTT Planning Grant 60,000 - - - -
110.3431.330.70 Governor's Crime Grant 1,705 - - - -
110.3839.330.72 Rural Center Grant 123,985 - - - -
110.3530.5310.330.77 CAP Medicaid 194,365 150,000 150,000 150,000 150,000
110.3471.330.85 White Goods Fee 25,387 20,000 20,000 20,000 20,000
110.3433.330.87 Emer Mgmt Supp Grant 34,915 20,000 20,000 30,000 30,000
110.3500.330.90 Smart Start Health 99,595 118,900 118,384 118,384 118,384
110.3433.330.97 NCEM/DOJ Grant 14,665 - - - -
110.3433.330.99 USAI Grant - - - - -
110.3432.331.11 DWI Safe Roads Act 6,003 6,000 6,000 6,000 6,000
110.3530.5390.331.13 Title XIX Medicaid Trans 132,622 120,000 188,000 188,000 188,000
110.3530.5310.333.11 IV D Incentive 109,979 87,291 79,339 79,339 79,339
110.3530.5390.333.12 AFDC IV D 40,046 - - - -
110.3530.5390.336.11 State Foster Care 68,553 75,000 75,000 75,000 75,000
110.3530.5390.337.11 IV E Foster Care 185,808 201,325 221,458 221,458 221,458
110.3530.5390.337.13 LINKS 12,648 14,000 15,000 15,000 15,000
110.3530.5390.338.11 Adoption Assistance 40,897 33,870 11,202 11,202 11,202
110.3611.339.10 LSTA Technology Grant - - - - -
110.3450.361.15 Indirect Grant-Admin 190,847 192,601 202,974 202,974 202,974
110.3450.361.20 EDTAP Grant 84,106 84,106 52,969 52,969 52,969
110.3450.361.25 Work First Grant 20,800 20,800 10,765 10,765 10,765
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STANLY COUNTY

GENERAL FUND REVENUES BY SOURCE
TO ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted

Restricted Intergovernmental Revenues (cont)
110.3450.361.30 General Public Rider 96,555 96,555 50,128 50,128 50,128
110.3450.363.14 Sale of Surplus Vans 6,729 4,500 6,000 6,000 6,000
110.3586.370.12 Local Match-Aging Services 7,000 7,000 7,000 7,000 7,000
110.3523.840.12 0JJ Gang 15,489 - - - -
110.3538.840.26 Aging Health Promotion 5,787 5,380 5,380 5,380 5,380

Total Restricted Intergovernmental Revenues 11,131,980 9,671,953 9,603,147 9,619,951 9,349,951
Licenses and Permits
110.3340.410.09 Administrative Fee 100 100 325 325 325
110.3340.410.10 Re Inspection Fee 200 350 375 375 375
110.3340.410.11 Plumbing Permits 32,677 32,250 30,500 30,500 30,500
110.3340.410.12 Building Permits 192,342 185,000 185,000 185,000 185,000
110.3340.410.13 Mobile Home Permits 11,950 11,500 7,500 7,500 7,500
110.3340.410.14 Electrical Inspection Fees 106,497 102,000 102,000 102,000 102,000
110.3340.410.15 Mechanical Permits 43,651 41,000 41,000 41,000 41,000
110.3347.410.16 Marriage Licenses 7,802 6,600 7,000 7,000 7,000
110.3347.410.17 Recording Fees 230,413 215,000 205,000 205,000 205,000
110.3431.410.19 Concealed Weapons Fees 15,205 10,000 10,000 15,000 15,000
110.3340.410.21 Plan Review Fees 7,200 6,300 8,000 8,000 8,000
110.3490.410.22 Technology Fees - - 9,500 9,500 9,500
110.3347.410.27 10% Enhancement Fees 30,008 25,527 28,000 43,000 43,000
110.3491.410.28 Zoning Fees 13,771 16,000 16,000 16,000 16,000
110.3347.410.29 Pension Fund 3,673 5,000 4,400 4,400 4,400
110.3491.410.30 Abatement Fees 100 3,000 2,500 2,500 2,500
110.3491.410.31 Land Use Fees 3,085 4,000 8,000 8,000 8,000
110.3491.410.32 AMH Grant 16,310 20,500 40,000 37,500 37,500
110.3491.410.33 AMH Participation Fee 2,800 4,200 5,500 5,500 5,500
110.3491.410.34 AMH Surcharge - - 600 600 600

Total Licenses and Permits 717,784 688,327 711,200 728,700 728,700

Sales and Services
110.3500.330.30 Medicaid-General Health 148,442 160,000 69,643 69,643 69,643
110.3437.330.31 Medicaid Settlement-EMS 198,353 125,000 150,000 175,000 175,000
110.3500.330.31 Medicaid Settlement-Health 82,094 50,000 49,918 49,918 49,918
110.3500.330.33 Medicaid-Home Health 205,819 186,898 241,850 241,850 241,850
110.3500.330.50 Medicaid-Dental 714,986 659,499 689,075 689,075 689,075
110.3431.330.94 School Resource Officers 167,479 168,677 171,115 171,115 171,115
110.3417.371.00 County Filing Fees 4,814 20 5,000 5,000 5,000
110.3417.371.10 City & Town Election Fees 56,798 - 79,000 79,000 79,000
110.3431.371.11 Richfield Deputy 16,963 16,000 16,000 16,000 16,000
110.3431.371.12 New London Deputy 14,661 12,000 12,000 12,000 12,000
110.3431.371.13 SCC Deputy 113,683 114,849 33,941 33,941 33,941
110.3431.371.14 ALCOA Deputy 30,000 30,000 30,000 30,000 30,000
110.3431.371.15 AFIS Fees 2,510 2,790 2,800 2,800 2,800
110.3431.371.16 Red Cross Deputy 13,538 12,000 12,000 12,000 12,000
110.3491.371.18 Planning Code Enforcem - - 5,000 5,000 5,000
110.3431.410.18 Sheriff's Fees 74,670 75,000 68,000 70,000 70,000
110.3500.411.11 Environmental Health 67,440 85,000 75,000 75,000 75,000
110.3500.412.10 Sale Of Animals 15,000 18,000 12,500 12,500 12,500
110.3500.413.10 Patient Fees-Gen. Health 70,782 85,000 85,000 85,000 85,000
110.3437.413.11 Ambulance Fees/Debt Setoff 16,796 20,000 25,000 25,000 25,000
110.3500.413.14 Patient Fees-Home Health 797,132 821,909 836,390 836,390 836,390
110.3500.413.16 Patient Fees-Dental 112,933 137,068 125,242 125,242 125,242
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4164  District Attorney
2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Supplies
260.000 Office Supplies 1,475 - -
Total Supplies 1,475 - -
Total District Attorney 1,475 - -

Page 19




STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4170  Elections
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 114,817 108,897 109,249 109,249 109,249
122.000 Salaries & Wages-Overtime 806 4,000 5,000 5,000 5,000
126.000 Salaries & Wages-Pt/Temp 25,778 18,564 37,684 37,684 37,684
127.000 Cell Phone Stipend - - 360 360 360
128.000 Precinct Officials 60,083 29,560 66,460 61,460 61,460
170.000 Board Member Expenses 9,087 6,172 10,124 10,124 10,124
181.000 FICA/Medicare Tax 11,803 12,790 17,511 17,511 17,511
182.000 Retirement Expense 5,784 7,316 8,010 8,010 8,010
183.000 Health/Dental Insurance 24,307 25,350 27,000 27,000 27,000
185.000 Unemployment Compensation - 328 - - -
186.000 Workers Compensation 431 462 494 494 494
189.000 Other Fringe Benefits 132 - 282 282 282
190.000 Professional Service 25 100 100 100 100
Total Personnel 253,053 213,539 282,274 277,274 277,274
Supplies
260.000 Office Supplies 6,290 8,000 8,000 6,500 6,500
261.000 Departmental Supplies 10,655 4,600 4,600 4,600 4,600
291.000 Data Processing 2,896 3,000 2,000 3,500 3,500
Total Supplies 19,841 15,600 14,600 14,600 14,600
Current Obligations
311.000 Travel P.O.V. 280 800 800 800 800
312.000 Training 3,477 5,000 5,100 5,100 5,100
321.000 Telephone Service 1,362 2,000 2,500 2,000 2,000
325.000 Postage 5,882 6,100 6,100 6,100 6,100
351.000 Rep&Maint-Bldg & Grounds - 500 500 500 500
352.000 Rep & Maint- Equipment - 500 500 500 500
370.000 Advertising Expense 2,711 1,500 4,100 4,100 4,100
394.000 Cleaning Services 2,220 2,500 2,500 2,500 2,500
Total Current Obligations 15,932 18,900 22,100 21,600 21,600
Fixed Charges
412.000 Rent Of Building 300 300 300 300 300
430.000 Rental of Equipment 3,085 3,000 3,300 3,300 3,300
440.000 Service & Maint. Contract 684 26,950 850 850 850
445.000 Contracted Services 39,336 21,000 48,500 48,500 48,500
454.000 Insurance Coverage Costs 1,899 2,000 2,050 2,050 2,050
491.000 Dues and Subscriptions 383 500 380 380 380
Total Fixed Charges 45,687 53,750 55,380 55,380 55,380
Capital Outlay
520.000 Data Processing Equipment - - 1,500 - -
Total Capital Outlay - - 1,500 - -
Total Elections 334,513 301,789 375,854 368,854 368,854
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4180 Register of Deeds

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 147,814 124,925 124,925 124,925 124,925
126.000 Salaries & Wages-Part-time - 7,891 15,782 12,626 12,626
130.000 Special Pay-Supp. Retire 4,759 5,000 5,000 5,000 5,000
181.000 FICA/Medicare Tax 10,671 10,160 10,764 10,523 10,523
182.000 Retirement Expense 7,212 5,409 6,321 6,116 6,116
182.100 Reg of Deeds Retirement 158 3,197 3,459 3,459 3,459
183.000 Health/Dental Insurance 39,203 33,800 36,000 36,000 36,000
185.000 Unemployment Compensation - 12,834 - - -
186.000 Workers Compensation 434 466 499 499 499
189.000 Other Fringe Benefits - 528 - - -
190.000 Professional Service 52 42 42 42 42
Total Personnel 210,303 204,252 202,792 199,190 199,190
Supplies
260.000 Office Supplies 12,170 16,000 12,000 12,000 12,000
261.000 Departmental Supplies 61 - - - -
291.000 Data Processing Supplies 2,525 2,600 2,600 2,600 2,600
Total Supplies 14,756 18,600 14,600 14,600 14,600
Current Obligations
311.000 Travel P.O.V. - 350 350 350 350
312.000 Training 2,718 2,500 4,380 4,380 4,380
321.000 Telephone Service 1,189 1,500 1,200 1,200 1,200
325.000 Postage 2,101 2,200 2,000 2,000 2,000
352.000 Rep & Maint- Equipment 984 1,200 1,200 1,200 1,200
370.000 Advertising Expense - 60 60 60 60
383.000 Outside Data Processing 33,500 33,500 48,500 33,500 33,500
Total Current Obligations 40,492 41,310 57,690 42,690 42,690
Fixed Charges
430.000 Rental of Equipment 3,631 5,000 3,000 3,000 3,000
440.000 Service Maintenance 200 - - - -
454.000 Insurance Coverage Costs 2,260 2,385 2,385 2,385 2,385
491.000 Dues and Subscriptions 300 450 685 685 685
Total Fixed Charges 6,391 7,835 6,070 6,070 6,070
Capital Outlay
510.000 Office Furniture & Equip 9,400 - - - -
510.100 10% Enhancement Equipment 20,085 25,527 31,000 46,000 46,000
Total Capital Outlay 29,485 25,527 31,000 46,000 46,000
Total Register of Deeds 301,427 297,524 312,152 308,550 308,550
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4210 Information Technology

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 203,124 211,184 210,145 210,145 210,145
127.000 Cell Phone Stipends 332 1,627 1,608 1,608 1,608
181.000 FICA/Medicare Tax 14,096 16,280 16,199 16,199 16,199
182.000 Retirement Expense 10,115 13,325 14,731 14,731 14,731
183.000 Health/Dental Insurance 32,347 35,879 37,800 37,800 37,800
185.000 Unemployment Compensation - - 1,305 1,305 1,305
186.000 Workers Compensation 913 979 1,048 1,048 1,048
189.000 Other Fringe Benefits 66 - - - -
190.000 Professional Services 2,547 2,000 2,000 2,000 2,000
Total Personnel 263,540 281,274 284,836 284,836 284,836
Supplies
260.000 Office Supplies 5,105 5,000 2,000 2,000 2,000
291.000 Data Processing Supplies 19,220 17,000 12,472 12,472 12,472
Total Supplies 24,325 22,000 14,472 14,472 14,472
Current Obligations
311.000 Travel P.O.V. 444 450 600 600 600
312.000 Training - 2,700 2,900 2,700 2,700
321.000 Telephone Service 14,881 39,400 24,000 24,000 24,000
325.000 Postage 76 50 200 200 200
352.000 Rep & Maint- Equipment 141 525 500 500 500
Total Current Obligations 15,542 43,125 28,200 28,000 28,000
Fixed Charges
430.000 Rental of Equipment 2,555 14,881 29,415 43,815 43,815
440.000 Service & Maint. Contract 89,119 99,660 96,800 119,200 119,200
454.000 Insurance Coverage Costs 1,477 - 1,525 1,525 1,525
491.000 Dues and Subscriptions 495 - - - -
Total Fixed Charges 93,646 114,541 127,740 164,540 164,540
Capital Outlay
520.000 Data Processing Equip 81,043 - - - -
Total Capital Outlay 81,043 - - - -
Contingency
991.100 Contingency Appropriated - - - - 10,000
Total Capital Outlay - - - - 10,000
Total Information Technology 478,096 460,940 455,248 491,848 501,848
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4260  Facilities Management

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 248,543 247,547 247,864 247,864 247,864
123.000 Salaries & Wages-On Call 2,758 2,500 5,000 5,000 5,000
127.000 Cell Phone Stipends 224 1,200 923 923 923
181.000 FICA/Medicare Tax 18,410 19,221 19,415 19,415 19,415
182.000 Retirement Expense 12,587 16,288 17,726 17,726 17,726
183.000 Health/Dental Insurance 53,679 56,370 60,039 60,039 60,039
185.000 Unemployment Compensation - 7,462 - - -
186.000 Workers Compensation 7,052 7,559 8,088 8,088 8,088
189.000 Other Fringe Benefits 267 276 282 282 282
190.000 Professional Services - 250 250 250 250
Total Personnel 343,520 358,673 359,587 359,587 359,587
Supplies
211.000 Janitorial Supplies 23,157 20,000 20,000 20,000 20,000
212.000  Uniforms 7,282 6,200 7,700 7,700 7,700
251.000 Motor Fuels & Lubricants 5,538 6,700 8,500 8,500 8,500
253.000 Vehicle Parts & Supplies 466 1,800 800 800 800
260.000 Office Supplies 1,074 2,000 1,000 1,000 1,000
261.000 Departmental Supplies 8,497 7,454 7,454 7,454 7,454
291.000 Data Processing Supplies 1,041 950 1,000 1,000 1,000
Total Supplies 47,055 45,104 46,454 46,454 46,454
Current Obligations
311.000 Travel POV - - 500 500 500
312.000 Training - 1,000 1,000 1,000 1,000
321.000 Telephone Service 2,090 2,500 2,000 2,000 2,000
325.000 Postage 2 50 25 25 25
331.000 Electricity Expense 197,179 239,000 224,000 224,000 216,500
333.000 Natural Gas Expense 22,029 25,000 23,500 23,500 23,500
334.000 Water & Sewer Expense 16,344 30,000 24,000 24,000 24,000
339.000 Other Utilities Expense - - - - -
351.000 Rep&Maint-Bldg & Grounds 289,650 125,000 125,000 110,000 110,000
352.000 Rep & Maint- Equipment 1,558 1,500 1,500 1,500 1,500
353.000 Repair & Maint- Vehicles 2,635 3,000 4,000 4,000 4,000
370.000 Advertising Expense 136 500 500 500 500
394.000 Cleaning Services - - - - -
Total Current Obligations 531,623 427,550 406,025 391,025 383,525
Fixed Charges
430.000 Rental of Equipment 269 500 500 500 500
440.000 Service & Maint. Contract 105,848 113,708 114,500 114,500 114,500
452.000 Vehicle Insurance - 2,246 2,784 2,784 2,784
454.000 Insurance Coverage Costs 18,969 16,605 17,086 17,086 17,086
Total Fixed Charges 125,086 133,059 134,870 134,870 134,870
Capital Outlay
540.000 Motor Vehicles - - - - -
Total Capital Outlay - - - - -
Total Facilities Management 1,047,284 964,386 946,936 931,936 924,436
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110  GENERAL FUND

4310  Sheriff
4320  Jail
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 1,265,571 1,185,293 1,183,359 1,183,359 1,183,359
122.000 Salaries & Wages-Overtime 1,148 - - - -
126.000 Salaries & Wages-Pt/Temp 43,609 58,889 57,992 47,992 47,992
127.000 Cell Phone Stipends 305 1,260 1,260 1,260 1,260
181.000 FICA/Medicare Tax 97,598 95,276 95,060 95,060 95,060
182.000 Retirement Expense 63,191 78,031 84,119 84,119 84,119
183.000 Health/Dental Insurance 301,667 312,650 333,001 333,001 333,001
185.000 Unemployment Compensation 6,852 17,713 34,975 34,975 34,975
186.000 Workers Compensation 29,238 31,341 33,535 33,535 33,535
189.000 Other Fringe Benefits 45 552 - - -
190.000 Professional Services 195 200 200 200 200

Total Personnel 1,809,419 1,781,205 1,823,501 1,813,501 1,813,501
Supplies
211.000 Janitorial Supplies 15,700 22,500 22,500 22,500 22,500
212.000  Uniforms 7,565 10,000 10,000 10,000 10,000
220.000 Food And Provisions 251,265 225,000 242,000 198,500 198,500
230.000 Education Materials 1,739 2,600 2,000 2,000 2,000
238.000 Medical Supplies 160,762 180,000 180,000 170,000 170,000
251.000 Motor Fuels & Lubricants 3,627 5,540 4,327 4,327 4,327
252.000 Tires And Tubes 18 350 200 200 200
253.000 Vehicle Parts & Supplies 93 450 400 400 400
260.000 Office Supplies 3,412 5,000 4,500 3,500 3,500
260.100 Concession Supplies 2,036 2,500 2,450 2,450 2,450
261.000 Departmental Supplies 19,167 20,000 19,600 15,000 15,000
291.000 Data Processing Supplies 2,318 4,143 4,100 4,100 4,100

Total Supplies 467,702 478,083 492,077 432,977 432,977
Current Obligations
311.000 Travel P.O.V. - - - - -
312.000 Training 2,589 2,500 2,200 2,200 2,200
321.000 Telephone Service 3,813 1,000 2,500 2,500 2,500
325.000 Postage 1,435 1,450 1,450 1,450 1,450
331.000 Electricity Expense 55,763 45,000 66,200 66,200 65,700
333.000 Natural Gas Expense 21,071 27,000 25,000 21,000 21,000
335.000 Garbage Collection 3,725 4,000 4,015 4,015 4,015
351.000 Rep&Maint-Bldg & Grounds 26,175 7,000 25,000 25,000 25,000
352.000 Rep & Maint- Equipment 5,717 4,500 5,000 5,000 5,000
353.000 Rep & Maint - Vehicles 3,105 700 600 600 600
370.000 Adverting Expense - - - - -
392.000 Laundry & Dry Cleaning - 400 400 - -

Total Current Obligations 123,393 93,550 132,365 127,965 127,465
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4310  Sheriff
4320  Jail
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rent of Equipment 6,049 7,000 7,300 7,300 7,300
440.000 Service & Maint. Contract 8,992 20,862 18,500 18,500 18,500
452.000 Vehicle Insurance - 1,355 1,530 1,530 1,530
454.000 Insurance Coverage Costs 2,743 7,900 - 8,295 8,295
491.000 Dues and Subscriptions 786 1,000 1,000 1,000 1,000
499.000 Other Fixed Charges 13,346 9,000 8,500 8,500 8,500
Total Fixed Charges 31,916 47,117 36,830 45,125 45,125
Capital Outlay
540.000 Motor Vehicles 21,894 - - - -
550.000 Other Equipment - - - - -
Total Capital Outlay 21,894 - - - -
Total Jail 2,454,324 2,399,955 2,484,773 2,419,568 2,419,068
Total Sheriff 6,154,562 6,111,157 6,213,419 6,139,077 6,138,077
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4321  Juvenile Justice
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Supplies
260.000 Office Supplies 282 1,000 - - -
291.000 Data Processing Supplies 1,043 - - - -
Total Supplies 1,325 1,000 - - -
Current Obligations
300.000 0OJJ Administration Cost 4,215 2,320 3,000 3,000 3,000
343.000 Refunds 242 - - - -
399.000 Other Services - - - - -
Total Current Obligations 4,457 2,320 3,000 3,000 3,000
Contracts
699.500 0JJ Gang 20,968 - - - -
699.510 0JJ Monarch 60,374 80,000 - - -
699.512 JCPC Restitution - - - - 65,000
699.520 0JJ Genesis 1,390
699.550 Juvenile Detention Costs 16,280 25,000 15,000 23,000 23,000
669.560 0JJ Anchor 25,000 30,000 - - -
699.580 Stanly County Lift Academy - - 78,663 78,663 78,663
699.590 Sex Offender - - 10,000 10,000 10,000
Total Current Obligations 124,012 135,000 103,663 111,663 176,663
Total Juvenile Justice 129,794 138,320 106,663 114,663 179,663
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4325  Criminal Justice Partnership

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 41,885 38,749 38,750 - -
181.000 FICA/Medicare Tax 3,179 2,964 2,964 - -
182.000 Retirement Expense 1,917 2,475 2,716 - -
183.000 Health/Dental Insurance 8,102 8,450 9,000 - -
186.000 Workers Compensation 134 141 151 - -
190.000 Professional Services 26,204 22,000 11,246 65,000 65,000
Total Personnel 81,421 74,779 64,827 65,000 65,000
Supplies
260.000 Office Supplies 473 465 - - -
Total Supplies 473 465 - - -
Current Obligations
311.000 Travel P.O.V. - - - - -
312.000 Training - - - - -
321.000 Telephone Service 654 360 - - -
325.000 Postage - - - - -
Total Current Obligations 654 360 - - -
Fixed Charges
430.000 Rental of Equipment - - - - -
454.000 Insurance Coverage Costs 169 175 173 - -
Total Fixed Charges 169 175 173 - -
Capital Outlay
510.000 Office Furniture & Equip - - - - -
Total Capital Outlay - - - - -
Contracts
699.511 Stanly County Outreach 85 - - - -
Total Current Obligations 85 - - - -
Total Criminal Justice Partnership 82,802 75,779 65,000 65,000 65,000
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4326 JCPC Restitution
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 38,200 37,986 37,986 - -
127.000 Cell Phone Stipends 138 360 360 - -
170.000 Board Member Expenses 85 375 - - -
181.000 FICA/Medicare Tax 2,781 2,933 2,933 - -
182.000 Retirement Expense 1,914 2,461 2,688 - -
183.000 Health/Dental Insurance 8,102 8,450 9,000 - -
186.000 Workers Compensation 130 137 147 - -
189.000 Other Fringe Benefits 90 276 - - -
190.000 Professional Services 3,172 3,500 11,468 65,000 -
Total Personnel 54,612 56,478 64,582 65,000 -
Supplies
251.000 Motor Fuel 998 1,500 - - -
260.000 Office Supplies 194 200 - - -
261.000 Departmental Supplies 670 600 - - -
Total Supplies 1,862 2,300 - - -
Current Obligations
312.000 Training - - - - -
321.000 Telephone Service 75 - - - -
343.000 Refunds 3,538 - - - -
351.000 Repair and Maintenance-Equipmen - - - - -
353.000 Repair and Maintenance-Vehicle 887 1,000 - - -
Total Current Obligations 4,500 1,000 - - -
Fixed Charges
410.000 Rentof Land 600 600 - - -
452.000 Vehicle Insurance - 372 418 - -
454.000 Liability - - - - -
Total Fixed Charges 600 972 418 - -
Capital Outlay
510.000 Office Furniture & Equip - - - - -
Total Capital Outlay - - - - -
Total JCPC Restitution 61,574 60,750 65,000 65,000 -
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4330 Emergency Services
4330 Emergency Management
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 103,290 102,917 102,917 102,917 102,917
127.000 Cell Phone Stipends 268 1,020 1,020 1,020 1,020
181.000 FICA/Medicare Tax 7,029 7,951 7,951 7,951 7,951
182.000 Retirement Expense 5,169 6,669 7,214 7,214 7,214
183.000 Health/Dental Insurance 16,205 16,900 18,000 18,000 18,000
186.000 Workers Compensation 6,422 6,886 7,368 7,368 7,368
189.000 Other Fringe Benefits 111 552 282 282 282
190.000 Professional Services 327 350 350 350 350
Total Personnel 138,821 143,245 145,102 145,102 145,102
Supplies
212.000 Uniforms 818 1,200 1,000 1,000 1,000
251.000 Motor Fuel 1,172 2,400 2,500 2,500 2,500
252.000 Tires and Lubes 150 750 750 750 750
253.000 Vehicle Parts and Supplies 190 500 500 500 500
260.000 Office Supplies 1,034 2,500 2,000 2,000 2,000
261.000 Departmental Supplies 1,967 2,000 2,400 2,000 2,000
291.000 Data Processing Supplies 47 - - - -
Total Supplies 5,378 9,350 9,150 8,750 8,750
Current Obligations
311.000 Travel P.O.V. - 250 250 - -
312.000 Training 1,448 2,500 3,000 2,500 2,500
321.000 Telephone Service 832 2,500 1,600 1,600 1,600
325.000 Postage 26 150 50 50 50
339.000 Other Utilities Expense - 750 750 750 750
352.000 Rep & Maint- Equipment 274 2,000 1,000 1,000 1,000
353.000 Rep & Maint - Vehicles 989 1,000 1,000 1,000 1,000
370.000 Advertising Expense - 50 50 50 50
392.000 Laundry & Dry Cleaning - 50 50 50 50
Total Current Obligations 3,569 9,250 7,750 7,000 7,000
Fixed Charges
430.000 Rental of Equipment 283 3,500 500 500 500
440.000 Service & Maint Contract 44,067 54,700 54,800 54,800 54,800
452.000 Vehicle Insurance - 1,100 1,155 1,155 1,155
454.000 Insurance Coverage Costs 290 293 300 300 300
491.000 Dues and Subscriptions 1,782 2,500 2,500 2,500 2,500
Total Fixed Charges 46,422 62,093 59,255 59,255 59,255
Capital Outlay
540.000 Motor Vehicles 15,116 - - - -
Total Capital Outlay 15,116 - - - -
Total Emergency Management 209,306 223,938 221,257 220,107 220,107
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4330 Emergency Services
4340 Fire Service

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 46,817 46,426 46,775 46,775 46,775
126.000 Salaries & Wages-Pt/Temp 37,978 33,140 33,140 30,000 30,000
127.000 Cell Phone Stipends 295 1,200 1,200 1,200 1,200
181.000 FICA/Medicare Tax 6,304 6,179 6,205 6,205 6,205
182.000 Retirement 2,195 - - - -
182.200 FIRE Retirement 148 3,008 3,279 3,279 3,279
183.000 Health/Dental Insurance 8,102 8,450 9,000 9,000 9,000
186.000 Workers Compensation 7,201 7,722 8,263 8,263 8,263
190.000 Professional Services - 250 250 250 250
Total Personnel 109,040 106,375 108,112 104,972 104,972
Supplies
212.000 Uniforms 2,444 3,500 2,500 2,500 2,500
230.000 Education Materials 1,062 1,000 500 500 500
251.000 Motor Fuels & Lubricants 3,604 4,400 5,850 5,850 5,850
252.000 Tires and Lubes 669 1,000 1,000 1,000 1,000
253.000 Vehicle Parts & Supplies 78 500 500 500 500
260.000 Office Supplies 1,260 1,000 750 750 750
261.000 Departmental Supplies 5,467 6,055 4,500 4,500 4,500
291.000 Data Processing Supplies 144 - - - -
Total Supplies 14,728 17,455 15,600 15,600 15,600
Current Obligations
312.000 Training 918 1,000 750 750 750
321.000 Telephone Service 1,881 1,100 940 940 940
325.000 Postage 128 300 150 150 150
352.000 Rep & Maint- Equipment 716 1,500 1,500 1,500 1,500
353.000 Repair & Maint- Vehicles 2,093 1,500 1,000 1,000 1,000
370.000 Advertising Expense - - - - -
Total Current Obligations 5,736 5,400 4,340 4,340 4,340
Fixed Charges
430.000 Rental of Equipment 106 150 100 100 100
440.000 Service & Maint. Contract 3,225 3,225 3,305 3,305 3,305
452.000 Vehicle Insurance - 1,554 1,632 1,632 1,632
454.000 Insurance Coverage Costs 1,868 336 353 353 353
491.000 Dues and Subscriptions 840 850 850 850 850
Total Fixed Charges 6,039 6,115 6,240 6,240 6,240
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4330 Emergency Services
4340 Fire Service

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Capital Outlay
522.000 Data Processing Software - - - - -
540.000 Motor Vehicles - - - - -
550.000 Other Equipment - - - - -
Total Capital Outlay - - - - -
Contractual Services
693.000 Coop. Agreement W/Oth.Gov 35,510 35,510 37,996 37,996 47,496
699.100 Subsidy-Vol. Fire Dept. 44,400 46,600 46,600 46,600 46,600
699.200 VFD Personnel Grant 180,000 180,000 180,000 176,400 176,400
Total Contractual Services 259,910 262,110 264,596 260,996 270,496
Total Fire Service 395,453 397,455 398,888 392,148 401,648
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4330 Emergency Services
4370 Emergency Medical Service
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 967,524 903,988 927,628 927,628 927,628
122.000 Salaries & Wages-Overtime 422,898 490,000 508,819 508,819 508,819
126.000 Salaries & Wages-Pt/Temp 94,231 116,000 116,000 110,000 110,000
127.000 Cell Phone Stipends 277 1,200 1,200 1,200 1,200
181.000 FICA/Medicare Tax 107,379 115,514 118,762 118,762 118,762
182.000 Retirement Expense 67,436 90,253 100,303 100,303 100,303
183.000 Health/Dental Insurance 288,342 312,683 333,008 333,008 333,008
185.000 Unemployment Compensation 53 8,578 23,434 23,434 23,434
186.000 Workers Compensation 79,948 85,699 91,698 91,698 91,698
189.000 Other Fringe Benefits 893 1,380 834 834 834
190.000 Professional Services 16,347 17,500 17,500 17,500 17,500
Total Personnel 2,045,328 2,142,795 2,239,186 2,233,186 2,233,186
Supplies
211.000 Janitorial Supplies 3,530 4,000 3,500 3,500 3,500
212.000 Uniforms 16,666 18,000 18,000 18,000 17,500
230.000 Education Materials 1,005 1,500 1,500 1,500 1,500
238.000 Medical Supplies 102,694 105,000 150,000 150,000 145,000
251.000 Motor Fuels & Lubricants 67,393 66,960 106,500 106,500 106,500
252.000 Tires and Lube 10,743 14,140 12,000 12,000 12,000
253.000 Vehicle Parts & Supplies 3,747 2,500 2,000 2,000 2,000
260.000 Office Supplies 4,422 5,500 3,500 3,500 3,500
261.000 Departmental Supplies 10,951 9,957 10,000 10,000 10,000
291.000 Data Processing Supplies 4,911 3,100 8,800 8,800 8,800
Total Supplies 226,062 230,657 315,800 315,800 310,300
Current Obligations
311.000 Travel P.O.V. - 200 100 100 100
312.000 Training 8,404 4,000 4,000 4,000 4,000
321.000 Telephone Service 12,731 12,800 12,560 12,560 12,560
325.000 Postage 6,129 6,000 6,500 6,500 6,500
331.000 Electricity Expense 17,226 17,900 17,900 17,900 17,900
333.000 Natural Gas Expense 12,027 15,000 15,000 15,000 15,000
334.000 Water & Sewer Expense 2,669 3,200 3,200 3,200 3,200
339.000 Other Utilities Expense 2,084 2,500 4,100 4,100 4,100
351.000 Rep&Maint-Bldg & Grounds 13,156 14,360 15,000 15,000 15,000
352.000 Rep & Maint- Equipment 5,161 5,500 5,500 5,500 5,500
353.000 Repair & Maint- Vehicles 41,350 40,000 40,000 40,000 40,000
370.000 Advertising Expense 142 400 200 200 200
Total Current Obligations 121,079 121,860 124,060 124,060 124,060
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4330 Emergency Services
4370 Emergency Medical Service

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
410.000 Rent-Land,Bldg. & Office 19,200 19,200 19,200 19,200 19,200
430.000 Rental of Equipment 3,929 4,000 4,500 4,500 4,500
440.000 Service & Maint. Contract 33,783 39,000 39,000 39,000 39,000
452.000 Vehicle Insurance - 11,679 12,263 12,263 12,263
454.000 Insurance Coverage Costs 22,152 14,889 15,634 15,634 15,634
491.000 Dues and Subscriptions 1,270 2,000 1,500 1,500 1,500
Total Fixed Charges 80,334 90,768 92,097 92,097 92,097
Capital Outlay
530.000 Medical Equipment - - - 81,543 81,543
540.000 Motor Vehicles 241,073 - - - -
550.000 Other Equipment 53,551 - - - -
555.000 Radio Mobiles 23,520 - - - -
570.000 Land - - - - -
580.000 Bldgs,Structure, & Improv - - - - -
Total Capital Outlay 318,144 - - 81,543 81,543
Contractual Services
699.050 Subsidy- Rescue Unit 10,000 10,000 10,000 10,000 10,000
699.110 Subsidy- First Responder 25,200 25,200 25,200 25,200 25,200
Total Contractual Services 35,200 35,200 35,200 35,200 35,200
Total Emergency Medical Service 2,826,147 2,621,280 2,806,343 2,881,886 2,876,386
Total Emergency Services 3,430,906 3,242,673 3,426,488 3,494,141 3,488,641
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4350 Inspections
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 216,953 186,647 191,811 191,811 191,811
126.000 Salaries & Wages-Part Time 442 - - - -
127.000 Cell Phone Stipends 406 1,920 1,920 1,920 1,920
181.000 FICA/Medicare Tax 16,151 14,425 14,959 14,959 14,959
182.000 Retirement Expense 10,865 12,095 13,708 13,708 13,708
183.000 Health/Dental Insurance 37,754 33,800 36,000 36,000 36,000
186.000 Workers Compensation 8,911 9,552 10,221 10,221 10,221
189.000 Other Fringe Benefits 267 276 282 282 282
190.000 Professional Services 9,888 5,000 - - -
Total Personnel 301,637 263,715 268,901 268,901 268,901
Supplies
212.000 Uniforms 302 1,650 1,700 1,600 1,600
251.000 Motor Fuels & Lubricants 6,512 8,800 10,062 10,062 10,062
253.000 Vehicle Parts & Supplies - 100 100 100 100
260.000 Office Supplies 3,024 4,000 4,000 2,500 4,000
291.000 Data Processing Supplies 1,568 - - - -
Total Supplies 11,406 14,550 15,862 14,262 15,762
Current Obligations
311.000 Travel P.O.V. - - - - -
312.000 Training 1,519 2,000 2,000 2,000 2,000
321.000 Telephone Service 3,637 1,500 1,000 1,000 1,000
325.000 Postage 211 300 300 300 300
353.000 Repair & Maint - Vehicles 2,722 3,500 3,500 3,500 3,500
370.000 Advertising Expense - 150 150 150 150
Total Current Obligations 8,089 7,450 6,950 6,950 6,950
Fixed Charges
430.000 Rental of Equipment 450 350 350 350 350
440.000 Service & Maint. Contract - - - - -
452.000 Vehicle Insurance - 1,615 1,820 1,820 1,820
454.000 Insurance Coverage Costs 4,219 2,651 2,660 2,660 2,660
491.000 Dues and Subscriptions 809 500 500 500 500
Total Fixed Charges 5,478 5,116 5,330 5,330 5,330
Capital Outlay
540.000 Motor Vehicles - - - - -
Total Capital Outlay - - - - -
Total Inspections 326,610 290,831 297,043 295,443 296,943

Page 38




STANLY COUNTY

EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4360 Medical Examiner

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
190.000 Professional Services 37,900 30,000 35,000 35,000 33,500
Total Personnel 37,900 30,000 35,000 35,000 33,500
Total Medical Examiner 37,900 30,000 35,000 35,000 33,500
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4380 Animal Control
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 200,434 192,211 163,714 163,714 163,714
122.000 Salaries & Wages-Overtime (475) - - - -
123.000 Salaries & Wages - On Call 10,685 10,000 10,000 10,000 10,000
126.000 Salaries & Wages - Part Time 320 - 19,796 10,000 10,000
127.000 Cell Phone Stipends 401 1,800 1,800 1,800 1,800
181.000 FICA/Medicare Tax 15,645 15,607 14,941 14,192 14,192
182.000 Retirement Expense 10,571 12,949 13,691 12,304 12,304
183.000 Health/Dental Insurance 48,614 50,700 54,000 45,000 45,000
186.000 Workers Compensation 2,303 2,469 2,642 2,642 2,642
190.000 Professional Services 13,152 20,000 14,395 14,395 14,395
Total Personnel 301,650 305,736 294,979 274,047 274,047
Supplies
211.000 Janitorial Supplies 964 1,225 1,200 1,200 1,200
212.000 Uniforms 1,835 1,100 1,100 1,100 1,100
220.000 Food And Provisions - - - - -
230.000 Education Materials 39 200 100 100 100
238.000 Medical Supplies 820 500 1,500 1,500 1,500
251.000 Motor Fuels & Lubricants 6,852 7,907 10,920 10,920 10,920
253.000 Vehicle Parts & Supplies - - - - -
260.000 Office Supplies 1,323 2,000 800 800 800
261.000 Departmental Supplies 6,902 5,000 1,500 1,500 1,500
291.000 Data Processing Supplies - - 100 100 100
Total Supplies 18,735 17,932 17,220 17,220 17,220
Current Obligations
311.000 Travel POV 59 - - - -
312.000 Training 715 900 675 675 675
321.000 Telephone Service 5,125 3,900 3,900 3,900 3,900
325.000 Postage 237 450 261 261 261
331.000 Electricity Expense 6,857 7,000 7,000 7,000 7,000
333.000 Natural Gas Expense 1,798 1,800 1,800 1,800 1,800
334.000 Water & Sewer Expense 937 1,000 1,000 1,000 1,000
351.000 Rep&Maint-Bldg & Grounds 3,306 3,500 3,000 3,000 3,000
352.000 Rep & Maint- Equipment - 700 700 700 700
353.000 Repair & Maint - Vehicles 1,210 2,000 2,000 2,000 2,000
370.000 Advertising Expense 200 250 250 250 250
Total Current Obligations 20,444 21,500 20,586 20,586 20,586
Fixed Charges
430.000 Rental of Equipment 2,176 2,460 2,500 2,500 2,500
440.000 Service & Maint Contract 4,800 4,800 4,800 4,800 4,800
452.000 Vehicle Insurance - 1,159 1,315 1,315 1,315
454.000 Insurance Coverage Costs 3,165 2,041 2,050 2,050 2,050
491.000 Dues and Subscriptions 727 800 800 800 800
Total Fixed Charges 10,868 11,260 11,465 11,465 11,465
Capital Outlay
540.000 Motor Vehicles - - - 15,000 15,000
550.000 Other Equipment - - - - -
Total Capital Outlay - - - 15,000 15,000
Total Animal Control 351,697 356,428 344,250 338,318 338,318
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4395 911 Emergency Operations

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 612,868 590,934 566,255 566,255 566,255
122.000 Salaries & Wages-Overtime 28,985 20,000 20,000 20,000 20,000
126.000 Salaries & Wages-Pt/Temp 34,842 70,000 109,884 109,884 109,884
127.000 Cell Phone Stipends 270 1,200 1,200 1,200 1,200
181.000 FICA/Medicare Tax 49,317 55,680 55,265 55,265 55,265
182.000 Retirement Expense 32,397 40,827 44,316 44,316 44,316
183.000 Health/Dental Insurance 130,583 135,200 153,000 153,000 153,000
185.000 Unemployment 6,864 14,596 16,912 16,912 16,912
186.000 Workers Compensation 2,082 2,232 2,388 2,388 2,388
189.000 Other Fringe Benefits 446 552 564 564 564
190.000 Professional Services 1,600 500 1,000 1,000 1,000
Total Personnel 900,254 931,721 970,784 970,784 970,784
Supplies
212.000  Uniforms - 1,000 1,000 1,000 1,000
230.000 Education Materials 2,026 - - - -
251.000 Motor Fuel - - - - -
253.000 Vehicle Parts & Supplies - - - - -
260.000 Office Supplies 1,153 2,500 2,000 2,000 2,000
261.000 Departmental Supplies 1,096 1,400 1,900 1,900 1,900
291.000 Data Processing Supplies 2,580 700 700 700 700
Total Supplies 6,855 5,600 5,600 5,600 5,600
Current Obligations
311.000 Travel P.O.V. 192 500 500 500 500
312.000 Training 1,817 1,500 1,500 1,500 1,500
321.000 Telephone Service 17,259 17,000 19,800 19,800 19,800
325.000 Postage 140 350 350 350 350
331.000 Electricity Expense 7,832 7,000 7,500 7,500 7,500
333.000 Natural Gas Expense - 1,438 1,438 1,438 1,438
352.000 Rep & Maint- Equipment 2,268 2,000 2,000 2,000 2,000
353.000 Rep & Maint - Vehicle - - - - -
370.000 Advertising Expense 145 200 200 200 200
Total Current Obligations 29,653 29,988 33,288 33,288 33,288
Fixed Charges
430.000 Rental of Equipment 4,443 4,480 3,000 3,000 3,000
440.000 Service & Maint. Contract 36,899 39,534 26,300 26,300 26,300
454.000 Insurance Coverage Costs 4,023 4,729 4,966 4,966 4,966
491.000 Dues and Subscriptions 619 686 1,740 1,740 1,740
Total Fixed Charges 45,984 49,429 36,006 36,006 36,006
Capital Outlay
555.000 Radio Mobiles - - - - -
Total Capital Outlay - - - - -
Total 911 Emergency Operations 982,746 1,016,738 1,045,678 1,045,678 1,045,678
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4540  Transportation Services
4540  Transportation Administration

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 91,427 91,443 91,497 91,497 91,497
126.000 Salaries & Wages-Pt/Temp 38,264 35,949 35,949 35,949 35,949
127.000 Cell Phone Stipend 83 360 360 360 360
181.000 FICA/Medicare Tax 9,586 9,746 9,777 9,777 9,777
182.000 Retirement Expense 6,491 8,232 8,959 8,959 8,959
183.000 Health/Dental Insurance 24,280 25,376 27,026 27,026 27,026
186.000 Workers Compensation 386 414 443 443 443
189.000 Other Fringe Benefits 534 552 564 564 564
190.000 Professional Service 2,136 1,025 1,720 1,720 1,720
Total Personnel 173,187 173,097 176,295 176,295 176,295
Supplies
211.000 Janitorial Supplies 110 200 300 200 200
212.000  Uniforms 818 1,000 1,500 1,000 1,000
260.000 Office Supplies 2,770 3,000 3,000 3,000 3,000
261.000 Departmental Supplies 18 - - - -
291.000 Data Processing Supplies 410 500 1,660 1,660 1,660
Total Supplies 4,126 4,700 6,460 5,860 5,860
Current Obligations
311.000 Travel P.O.V. 19 100 100 100 100
312.000 Training 1,741 3,500 2,800 2,800 2,800
321.000 Telephone Service 6,288 4,900 4,750 4,750 4,750
325.000 Postage 575 750 750 750 750
331.000 Electricity Expense 4,912 5,200 4,400 4,400 4,400
334.000 Water & Sewer Expense 299 300 325 325 325
351.000 Rep & Maint - Bldg & Grounds 8,714 600 - - -
370.000 Advertising Expense 4,434 4,181 4,358 4,358 4,358
394.000 Cleaning Services 2,100 2,100 1,680 1,680 1,680
Total Current Obligations 29,082 21,631 19,163 19,163 19,163
Fixed Charges
430.000 Rental of Equipment 975 1,000 1,300 1,300 1,300
440.000 Service & Maint Contract 3,972 4,181 3,052 3,052 3,052
452.000 Vehicle Insurance - 13,086 15,934 15,934 15,934
454.000 Insurance Coverage Costs 13,233 809 827 827 827
480.000 Indirect Costs 15,222 15,236 15,162 15,162 15,162
491.000 Dues and Subscriptions 600 600 600 600 600
Total Fixed Charges 34,002 34,912 36,875 36,875 36,875
Capital Outlay
520.000 Data Processing Supplies - - - - -
Total Capital Outlay - - - - -
Total Transportation Administration 240,397 234,340 238,793 238,193 238,193
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4540  Transportation Services
4550  Transportation Operations

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 145,880 145,807 140,065 140,065 140,065
122.000 Salaries & Wages-Overtime 4,776 4,000 6,500 4,000 4,000
126.000 Salaries & Wages-Pt/Temp 187,226 190,000 222,568 195,000 195,000
127.000 Cell Phone Stipends 90 720 720 720 720
181.000 FICA/Medicare Tax 25,034 25,995 28,294 25,994 25,994
182.000 Retirement Expense 13,503 18,366 21,602 21,427 21,427
183.000 Health/Dental Insurance 86,621 101,402 108,000 108,000 108,000
186.000 Workers Compensation 19,839 21,266 22,755 22,755 22,755
189.000 Other Fringe Benefits 267 276 282 282 282
190.000 Professional Services 2,910 3,500 - - -
Total Personnel 486,146 511,332 550,786 518,243 518,243
Supplies
251.000 Motor Fuels & Lubricants 73,744 90,000 115,820 115,820 115,820
252.000 Tires And Tubes 8,582 9,500 7,500 7,500 7,500
253.000 Vehicle Parts & Supplies 25,890 25,200 17,000 17,000 17,000
254.000 Radio Supplies - - - 1,098 1,098
260.000 Office Supplies - 100 350 350 350
291.000 Data Processing Supplies - - - 3,104 3,104
Total Supplies 108,216 124,800 140,670 144,872 144,872
Current Obligations
312.000 Training 221 1,000 1,000 1,000 1,000
331.000 Electricity Expense 2,304 2,363 2,200 2,200 2,200
334.000 Water & Sewer Expense 157 150 175 175 175
351.000 Repair & Maint - Bldg & Grounds - 37,000 - - -
Total Current Obligations 2,682 40,513 3,375 3,375 3,375
Fixed Charges
491.000 Dues and Subscriptions 48 500 500 500 500
Total Fixed Charges 48 500 500 500 500
Capital Outlay
510.000 Office Furniture & Equip - 488 - - -
520.000 Data Processing Equipment - - 3,104 - -
540.000 Motor Vehicles - 78,384 89,092 89,092 89,092
540.100 01 ARRA Motor Vehicles - - - - -
550.000 Other Equipment - 52,547 - - -
555.000 Radio Mobiles - 1,725 1,098 - -
555.100 02 ARRA Radio Mobiles - - - - -
Total Capital Outlay - 133,144 93,294 89,092 89,092
Total Transportation Operations 597,092 810,289 788,625 756,082 756,082
Total Transportation Services 837,489 1,044,629 1,027,418 994,275 994,275
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STANLY COUNTY
ENVIRONMENTAL PROTECTION SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 2012

2010 2011 2012 2012 2012
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
Solid Waste Services $ 928,603 $ 894,076 $ 886,074 $ 922,494 $ 922,494
Forestry 76,770 80,956 91,731 79,337 79,337
Soil & Water Conservation 125,706 104,964 104,179 103,969 103,969
TOTAL ENVIRONMENTAL
PROTECTION $1,131,079 $1,079,996 $1,081,984 $ 1,105,800 $ 1,105,800
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4710 Solid Waste Services
2010 2011 2012 2012 2012
Account Actual Original ~ Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 22,635 22,595 22,647 22,647 22,647
126.000 Salaries & Wages-Pt/Temp 258,526 242,217 241,202 241,202 241,202
127.000 Cell Phone Stipends 69 - 277 277 277
181.000 FICA/Medicare Tax 21,507 20,258 20,206 20,206 20,206
182.000 Retirement Expense 11,733 15,704 16,851 16,851 16,851
183.000 Health/Dental Insurance 2,665 2,780 2,970 2,970 2,970
186.000 Workers Compensation 8,793 9,425 10,085 10,085 10,085
189.000 Other Fringe Benefits 422 714 282 282 282
190.000 Professional Services 1,777 500 500 500 500
Total Personnel 328,127 314,193 315,020 315,020 315,020
Supplies
230.000 Education Materials 6,922 8,000 7,100 7,100 7,100
251.000 Motor Fuels & Lubricants 63 130 130 130 130
260.000 Office Supplies 1,269 1,700 1,700 1,700 1,700
261.000 Departmental Supplies - - - - -
291.000 Data Processing Supplies 104 300 300 300 300
Total Supplies 8,358 10,130 9,230 9,230 9,230
Current Obligations
312.000 Training 212 500 500 500 500
321.000 Telephone Service 5,052 5,000 5,200 5,200 5,200
325.000 Postage 103 100 100 100 100
331.000 Electricity Expense 8,014 7,500 8,300 8,300 8,300
334.000 Water & Sewer Expense 1,092 1,200 1,200 1,200 1,200
351.000 Rep&Maint-Bldg & Grounds 20,584 21,000 21,000 14,000 14,000
352.000 Rep & Maint- Equipment 9,916 16,000 16,000 16,000 16,000
370.000 Advertising Expense 684 700 700 700 700
399.000 Other Services 111,412 120,000 120,000 120,000 120,000
Total Current Obligations 157,069 172,000 173,000 166,000 166,000
Fixed Charges
410.000 Rent-Land,Bldg. & Office 5,750 7,000 7,000 7,000 7,000
430.000 Rental of Equipment 640 900 900 900 900
440.000 Service & Maint. Contract 415,412 378,580 378,580 415,000 415,000
454.000 Insurance Coverage Costs 1,266 1,280 1,344 1,344 1,344
491.000 Dues and Subscriptions 2,645 3,000 1,000 1,000 1,000
Total Fixed Charges 425,713 390,760 388,824 425,244 425,244
Capital Outlay
580.000 Bldg,Structure,& Improv 9,336 6,993 - 7,000 7,000
Total Capital Outlay 9,336 6,993 - 7,000 7,000
Total Solid Waste Services 928,603 894,076 886,074 922,494 922,494
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4750 Forestry

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended  Adopted
Contractual Services
693.000 Coop. Agreement W/Oth.Gov 76,770 80,956 91,731 79,337 79,337
Total Contractual Services 76,770 80,956 91,731 79,337 79,337
Total Forestry 76,770 80,956 91,731 79,337 79,337
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4960  Soil and Water Conservation

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 75,452 68,556 41,835 41,835 41,835
126.000 Salaries & Wages-Part Time - - 26,714 26,714 26,714
181.000 FICA/Medicare Tax 5,395 5,244 5,244 5,244 5,244
182.000 Retirement Expense 3,777 4,442 4,805 4,805 4,805
183.000 Health/Dental Insurance 16,205 16,900 18,000 18,000 18,000
186.000 Workers Compensation 1,461 1,566 1,676 1,676 1,676
189.000 Other Fringe Benefits 66 276 - - -
190.000 Professional Services 17,531 - - - -
Total Personnel 119,887 96,984 98,274 98,274 98,274
Supplies
220.000 Food and Provisions - - - - -
251.000 Motor Fuels & Lubricants 603 700 950 950 950
253.000 Vehicle Parts & Supplies - 120 - - -
260.000 Office Supplies 412 600 280 280 280
291.000 Data Processing Supplies 1,298 1,800 - - -
Total Supplies 2,313 3,220 1,230 1,230 1,230
Current Obligations
311.000 Travel P.O.V. 226 450 360 250 250
312.000 Training 140 350 450 350 350
321.000 Telephone Service 557 780 780 780 780
325.000 Postage 63 400 200 200 200
341.000 Printing Expense - - - - -
352.000 Rep & Maint- Equipment - 180 - - -
353.000 Repair & Maint- Vehicles - 120 120 120 120
Total Current Obligations 986 2,280 1,910 1,700 1,700
Fixed Charges
430.000 Rental of Equipment 454 380 550 550 550
452.000 Vehicle Insurance - - - - -
454.000 Insurance Coverage Costs 791 800 840 840 840
491.000 Dues and Subscriptions 1,275 1,300 1,375 1,375 1,375
Total Fixed Charges 2,520 2,480 2,765 2,765 2,765
Capital Outlay
540.000 Motor Vehicles - - - - -
Total Capital Outlay - - - - -
Total Soil and Water Conservation 125,706 104,964 104,179 103,969 103,969
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STANLY COUNTY

ECONOMIC AND PHYSICAL DEVELOPMENT SUMMARY EXPENSES BY FUNCTION

ADOPTED BUDGET FOR FISCAL YEAR 2012

2010 2011 2012 2012 2012
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

Economic Development $ 844,974 $ 486,098 $ 453,415 $ 453,415 $ 438,165
Occupancy Tax 147,481 140,500 142,100 142,100 142,100
Planning and Zoning 233,136 253,056 270,454 267,704 268,204
Central Permitting 175,418 196,295 202,426 202,367 202,367
Rocky River RPO 104,965 104,625 104,645 104,645 104,645
Cooperative Extension 225,894 261,835 256,632 255,382 253,632
TOTAL ECONOMIC AND
PHYSICAL DEVELOPMENT $1,731,868 $1,442,409 $1,429,672 $ 1,425,613 $ 1,409,113
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4902 Economic Development

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 122,422 123,474 96,636 96,636 96,636
127.000 Cell Phone Stipend 210 840 2,040 2,040 2,040
170.000 Board Member Expenses 800 1,000 1,000 1,000 1,000
181.000 FICA/Medicare Tax 8,999 9,510 7,549 7,549 7,549
182.000 Retirement Expense 5,830 7,612 6,833 6,833 6,833
183.000 Health/Dental Insurance 16,205 16,900 18,000 18,000 18,000
186.000 Workers Compensation 3,181 3,410 3,649 3,649 3,649
189.000 Other Fringe Benefits 200 552 - - -
190.000 Professional Service 5,247 4,000 2,500 2,500 2,500
Total Personnel 163,094 167,298 138,207 138,207 138,207
Supplies
220.000 Food And Provisions 1,662 1,000 1,000 1,000 1,000
230.000 Educational Materials 35 - - - -
260.000 Office Supplies 1,003 2,000 1,500 1,500 1,500
291.000 Data Processing Supplies 102 500 500 500 500
Total Supplies 2,802 3,500 3,000 3,000 3,000
Current Obligations
311.000 Travel P.O.V. 3,422 9,000 7,000 7,000 7,000
312.000 Training 6,329 4,000 3,500 3,500 3,500
313.300 Client Subsistence 116 1,000 1,000 1,000 750
321.000 Telephone Service 4,015 2,500 2,500 2,500 2,500
325.000 Postage 263 500 500 500 500
370.000 Advertising Expense 50 1,500 1,250 1,250 1,250
Total Current Obligations 14,195 18,500 15,750 15,750 15,500
Fixed Charges
430.000 Rental of Equipment 846 1,000 1,000 1,000 1,000
454.000 Insurance Coverage Costs 692 700 708 708 708
491.000 Dues and Subscriptions 1,837 2,100 2,000 2,000 2,000
Total Fixed Charges 3,375 3,800 3,708 3,708 3,708
Capital Outlay
510.000 Office Furniture & Equip - - - - -
Total Capital Outlay - - - - -
Contracts
693.250 Carolinas Partnership-ED 17,738 18,000 17,750 17,750 17,750
699.000 Oth.Contracts,Grants,Sub 270,385 175,000 175,000 175,000 175,000
699.134  Econ. Dev. Strategy 373,385 100,000 100,000 100,000 85,000
Total Contracts 661,508 293,000 292,750 292,750 277,750
Total Economic Development 844,974 486,098 453,415 453,415 438,165
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ADOPTED BUDGET FOR FISCAL YEAR 2012

STANLY COUNTY
EXPENSES BY OBJECT

110 GENERAL FUND
4905  Occupancy Tax

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Contracts
699.126  Norwood Occupancy Tax 406 300 600 600 600
699.127  Albemarle Occupancy Tax 140,890 135,000 135,000 135,000 135,000
699.128 Richfield Occupancy Tax 2,361 2,200 2,000 2,000 2,000
699.130 Badin Occupancy Tax 3,824 3,000 4,500 4,500 4,500
Total Occupancy Tax 147,481 140,500 142,100 142,100 142,100
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4910 Planning and Zoning
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 150,532 150,062 150,062 150,062 150,062
127.000 Cell Phone Stipends 284 1,200 1,200 1,200 1,200
170.000 Board Member Expenses 3,612 3,800 3,000 2,500 2,500
181.000 FICA/Medicare Tax 10,314 11,954 11,801 11,801 11,801
182.000 Retirement Expense 7,444 9,607 10,603 10,603 10,603
183.000 Health/Dental Insurance 24,352 23,350 27,000 27,000 27,000
185.000  Unemployment - 9,191 4,442 4,442 4,442
186.000 Workers Compensation 5,507 5,903 6,316 6,316 6,316
189.000 Other Fringe Benefits 66 - - - -
190.000 Professional Service 20 1,000 - - -
Total Personnel 202,131 216,067 214,424 213,924 213,924
Supplies
251.000 Motor Fuels & Lubricants 1,126 1,450 1,500 1,500 1,500
253.000 Vehicle Parts & Supplies 10 - - - -
260.000 Office Supplies 1,643 2,500 2,800 2,400 2,400
261.000 Dept Supplies 20 - - - -
291.000 Data Processing Supplies 620 800 1,200 1,200 1,200
Total Supplies 3,419 4,750 5,500 5,100 5,100
Current Obligations
311.000 Travel P.O.V. 149 1,000 1,000 250 250
312.000 Training 2,590 1,000 2,100 1,000 1,500
321.000 Telephone Service 1,661 950 600 600 600
325.000 Postage 843 889 1,300 1,300 1,300
352.000 Rep & Maint- Equipment 25 200 200 200 200
353.000 Repair & Maint- Vehicles 644 800 800 800 800
370.000 Advertising Expense 842 1,500 1,500 1,500 1,500
Total Current Obligations 6,754 6,339 7,500 5,650 6,150
Fixed Charges
430.000 Rental of Equipment 1,063 1,050 1,050 1,050 1,050
440.000 Service & Maint. Contract - 900 900 900 900
452.000 Vehicle Insurance - 191 230 230 230
454.000 Insurance Coverage Costs 2,110 1,909 2,000 2,000 2,000
491.000 Dues and Subscriptions 1,192 1,100 1,100 1,100 1,100
499.700 Abatement Expenditures 157 250 250 250 250
Total Fixed Charges 4,522 5,400 5,530 5,530 5,530
Capital Outlay
540.000 Motor Vehicle - - - - -
Total Capital Outlay - - - - -
Contracts
699.570 AMH Expense 16,310 20,500 37,500 37,500 37,500
Total Contracts 16,310 20,500 37,500 37,500 37,500
Total Planning and Zoning 233,136 253,056 270,454 267,704 268,204
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4911 Central Permitting
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 117,523 111,949 111,950 111,950 111,950
126.000 Salaries & Wages-Part Time 1,914 - - - -
181.000 FICA/Medicare Tax 8,562 8,564 8,564 8,564 8,564
182.000 Retirement Expense 5,927 7,254 7,848 7,848 7,848
183.000 Health/Dental Insurance 27,176 25,350 27,000 27,000 27,000
185.000 Unemployment Compensation 6,994 6,690 9,970 9,970 9,970
186.000 Workers Compensation 337 362 387 387 387
189.000 Other Fringe Benefits 222 - - - -
190.000 Professional Services - - - - -
Total Personnel 168,655 160,169 165,719 165,719 165,719
Supplies
212.000 Uniforms - - - - -
260.000 Office Supplies 2,775 4,200 3,219 3,100 3,100
261.000 Dept Supplies 18 - - - -
291.000 Data Processing 769 150 150 150 150
Total Supplies 3,562 4,350 3,369 3,250 3,250
Current Obligations
311.000 Travel P.O.V. - - 70 - -
312.000 Training 700 - 70 200 200
321.000 Telephone Service 1,156 1,200 1,200 1,200 1,200
325.000 Postage - - - - -
370.000 Advertising Expense - - - - -
Total Current Obligations 1,856 1,200 1,340 1,400 1,400
Fixed Charges
430.000 Rental of Equipment 1,063 1,100 1,100 1,100 1,100
440.000 Service & Maint. Contract - 15,000 15,000 15,000 15,000
454.000 Insurance Coverage Costs 232 426 448 448 448
491.000 Dues and Subscriptions 50 50 50 50 50
Total Fixed Charges 1,345 16,576 16,598 16,598 16,598
Capital Outlay
520.000 Data Processing Equipment - 14,000 15,400 15,400 15,400
Total Capital Outlay - 14,000 15,400 15,400 15,400
Total Central Permitting 175,418 196,295 202,426 202,367 202,367
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND

4912  Rocky River RPO
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 64,579 64,041 64,041 64,041 64,041
126.000 Salaries & Wages-Part Time 11,756 9,880 9,880 9,880 9,880
127.000 Cell Phone Stipends 194 840 840 840 840
170.000 Board Member Expenses 889 1,000 - - -
181.000 FICA/Medicare Tax 5,124 5,719 5,719 5,719 5,719
182.000 Retirement Expense 3,230 4,150 4,489 4,489 4,489
183.000 Health/Dental Insurance 8,102 8,450 9,000 9,000 9,000
186.000 Workers Compensation 3,437 3,609 3,862 3,862 3,862
190.000 Professional Services 396 - - - -
Total Personnel 97,707 97,689 97,831 97,831 97,831
Supplies
230.000 Education Materials - - - - -
260.000 Office Supplies 443 1,000 1,000 1,000 1,000
291.000 Data Processing Supplies 1,317 - 100 100 100
Total Supplies 1,760 1,000 1,100 1,100 1,100
Current Obligations
311.000 Travel P.O.V. 1,917 1,900 1,900 1,900 1,900
312.000 Training 273 150 150 150 150
321.000 Telephone Service (171) 240 250 250 250
325.000 Postage 292 300 300 300 300
352.000 Rep & Maint-Equipment - 200 200 200 200
370.000 Advertising Expense 474 300 500 500 500
Total Current Obligations 2,785 3,090 3,300 3,300 3,300
Fixed Charges
430.000 Rent of Equipment 864 997 500 500 500
440.000 Service & Maint. Contract 1,200 1,200 1,242 1,242 1,242
454.000 Insurance Coverage Costs 264 264 277 277 277
491.000 Dues and Subscriptions 385 385 395 395 395
Total Fixed Charges 2,713 2,846 2,414 2,414 2,414
Capital Outlay
520.000 Data Processing - - - - -
Total Capital Outlay - - - - -
Contracts
699.000 Other Contracts - - - - -
Total Contracts - - - - -
Total Rocky River RPO 104,965 104,625 104,645 104,645 104,645
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
4950 Cooperative Extension

2010 2011 2012 2012 2012
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
126.000 Salaries & Wages-Pt/Temp 4,199 5,359 2,450 2,450 2,450
181.000 FICA/Medicare Tax 321 410 188 188 188
183.000 Health/Dental Insurance - - - - -
186.000 Workers Compensation 17 18 19 19 19
189.000 Other Fringe Benefits 466 552 282 282 282
Total Personnel 5,003 6,339 2,939 2,939 2,939
Supplies
220.000 Food And Provisions 406 500 500 500 500
230.000 Educational Materials - 500 500 500 500
260.000 Office Supplies 1,824 3,500 3,500 2,500 2,350
291.000 Data Processing 1,821 - - - -
298.000 4 H Expense 29,955 30,000 30,000 30,000 28,500
298.100 Pesticide Expense 1,820 1,910 2,100 2,100 2,100
298.200 4H Monsanto Grant - - 500 500 500
298.300 FCS Program Expense - - 720 720 720
299.000 Miscellaneous Supplies 743 1,200 1,200 1,200 1,100
Total Supplies 36,569 37,610 39,020 38,020 36,270
Current Obligations
311.000 Travel P.O.V. 301 600 600 350 350
312.000 Training 1,034 1,000 1,000 1,000 1,000
321.000 Telephone Service 5,167 5,150 1,300 1,300 1,300
325.000 Postage 1,836 500 400 400 400
351.000 Rep & Maint- Grounds - - - - -
352.000 Rep & Maint- Equipment - 200 100 100 100
353.000 Rep & Maint- Vehicles 16 64 64 64 64
370.000 Advertising - - - - -
Total Current Obligations 8,354 7,514 3,464 3,214 3,214
Fixed Charges
430.000 Rental of EQuipment 4,001 5,060 4,832 4,832 4,832
454.000 Insurance Coverage Costs 215 280 294 294 294
491.000 Dues and Subscriptions 651 675 811 811 811
Total Fixed Charges 4,867 6,015 5,937 5,937 5,937
Capital Outlay
510.000 Office Furniture & Equip - - - - -
Total Capital Outlay - - - - -
Contracts
699.000 Oth.Contracts,Grants,Sub 171,101 204,357 205,272 205,272 205,272
Total Contracts 171,101 204,357 205,272 205,272 205,272
Total Cooperative Extension 225,894 261,835 256,632 255,382 253,632
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STANLY COUNTY
HUMAN SERVICES SUMMARY EXPENSES BY FUNCTION

ADOPTED BUDGET FOR FISCAL YEAR 2012

2010 2011 2012 2012 2012
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

General Health $ 2,191,592 $ 2,148,351 $ 2,479,025 $ 2,479,025 $ 2,478,525
Home Health 957,677 1,008,807 1,078,240 1,078,240 1,078,240
Health Smart Start 100,622 118,900 118,384 118,384 118,384
Dental Health 689,967 796,567 824,317 824,317 824,317
Environment Health 334,839 349,501 362,396 353,261 353,261
Piedmont Mental Health 210,150 206,040 206,040 202,160 202,160
Social Services 7,679,612 7,589,249 7,405,978 7,397,504 7,394,404
Social Services Funds 1,172,626 1,318,141 1,366,276 1,363,776 1,363,776
Aging Services 914,966 949,422 951,291 930,481 930,481
Senior Services 335,664 400,739 403,325 381,125 379,958
Veteran's Officer 80,790 70,531 53,604 53,604 53,204
TOTAL HUMAN SERVICES $14,668,505 $14,956,248 $15,248,876 $ 15,181,877 $ 15,176,710
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5110 General Health

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 1,272,840 1,263,719 1,262,377 1,262,377 1,262,377
126.000 Salaries & Wages-Part Time 2,436 10,343 10,343 10,343 10,343
127.000 Cell Phone Stipend 1,010 3,960 3,600 3,600 3,600
170.000 Board Member Expenses 1,897 2,400 2,400 2,400 2,400
181.000 FICA/Medicare Tax 91,535 97,952 97,822 97,822 97,822
182.000 Retirement Expense 63,774 81,733 88,324 88,324 88,324
183.000 Health/Dental Insurance 257,918 267,848 284,850 284,850 284,850
185.000 Unemployment Compensation - - - - -
186.000 Workers Compensation 4,970 5,327 5,700 5,700 5,700
189.000 Other Fringe Benefits 1,293 1,656 1,974 1,974 1,974
190.000 Professional Services 156,334 215,000 220,000 220,000 220,000
199.000 Other Professional Services - - 47,000 47,000 47,000

Total Personnel 1,854,007 1,949,938 2,024,390 2,024,390 2,024,390
Supplies
212.000 Uniforms 9,907 2,100 2,100 2,100 2,100
220.000 Food And Provisions 2,724 5,000 5,000 5,000 4,500
230.000 Education Materials 41,744 35,000 30,000 30,000 30,000
238.000 Medical Supplies 46,080 35,000 31,000 31,000 31,000
251.000 Motor Fuels & Lubricants 2,101 2,800 3,575 3,575 3,575
260.000 Office Supplies 10,790 16,000 10,500 10,500 10,500
261.000 Departmental Supplies 28,392 4,000 4,000 4,000 4,000
291.000 Data Processing Supplies 22,051 3,000 51,000 51,000 51,000
299.000 Miscellaneous Supplies 13,115 - - - -

Total Supplies 176,904 102,900 137,175 137,175 136,675
Current Obligations
311.000 Travel P.O.V. 2,372 2,600 2,000 2,000 2,000
312.000 Training 5,475 6,000 6,000 6,000 6,000
321.000 Telephone Service 21,484 20,500 13,000 13,000 13,000
325.000 Postage 4,511 4,300 4,300 4,300 4,300
331.000 Electricity Expense 4,399 4,200 4,200 4,200 4,200
339.000 Other Utilities Expense 1,460 2,400 2,400 2,400 2,400
351.000 Rep&Maint-Bldg & Grounds - 2,000 2,000 2,000 2,000
352.000 Rep & Maint- Equipment 1,736 1,600 1,600 1,600 1,600
353.000 Rep & Maint- Vehicle 1,350 1,000 1,000 1,000 1,000
370.000 Advertising Expense 6,974 1,000 1,000 1,000 1,000
394.000 Cleaning Services 16,200 18,000 17,000 17,000 17,000

Total Current Obligations 65,961 63,600 54,500 54,500 54,500
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5110 General Health
2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of EQuipment 8,047 8,500 8,500 8,500 8,500
440.000 Service & Maint. Contract 5,467 5,800 12,000 12,000 12,000
452.000 Vehicle Insurance - 713 1,171 1,171 1,171
454.000 Insurance Coverage Costs 13,849 14,000 13,789 13,789 13,789
491.000 Dues and Subscriptions 2,730 2,900 2,500 2,500 2,500
Total Fixed Charges 30,093 31,913 37,960 37,960 37,960
Capital Outlay
520.000 Data Processing Equipment - - 225,000 225,000 225,000
530.000 Medical Equipment 3,400 - - - -
550.000 Other Equipment 61,227 - - - -
Total Capital Outlay 64,627 - 225,000 225,000 225,000
Total General Health 2,191,592 2,148,351 2,479,025 2,479,025 2,478,525
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5138 Home Health

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 333,359 317,152 362,858 362,858 362,858
122.000 Salaries & Wages-Overtime 15,600 15,600 19,500 19,500 19,500
126.000 Salaries & Wages-Pt/Temp 17,220 20,000 20,000 20,000 20,000
127.000 Cell Phone Stipend 415 2,160 2,520 2,520 2,520
181.000 FICA/Medicare Tax 26,283 27,151 30,973 30,973 30,973
182.000 Retirement Expense 17,471 20,551 26,980 26,980 26,980
183.000 Health/Dental Insurance 62,591 62,530 75,600 75,600 75,600
186.000 Workers Compensation 8,055 8,458 9,050 9,050 9,050
189.000 Other Fringe Benefits - - - - -
190.000 Professional Services 353,614 405,210 404,700 404,700 404,700
Total Personnel 834,608 878,812 952,181 952,181 952,181
Supplies
212.000 Uniforms 2,200 2,200 2,200 2,200 2,200
220.000 Food And Provisions 241 350 300 300 300
230.000 Education Materials 37,391 35,419 36,500 36,500 36,500
238.000 Medical Supplies 23 100 100 100 100
251.000 Motor Fuels & Lubricants 426 845 975 975 975
253.000 Vehicle Parts & Supplies - - - - -
260.000 Office Supplies 2,317 3,000 3,000 3,000 3,000
261.000 Departmental Supplies 673 1,000 734 734 734
291.000 Data Processing Supplies 1,886 1,000 3,200 3,200 3,200
299.000 Miscellaneous Supplies - 150 150 150 150
Total Supplies 45,157 44,064 47,159 47,159 47,159
Current Obligations
311.000 Travel P.O.V. 28,948 32,000 30,000 30,000 30,000
312.000 Training 1,840 3,500 3,000 3,000 3,000
321.000 Telephone Service 4,271 4,000 3,000 3,000 3,000
325.000 Postage 1,259 1,400 1,360 1,360 1,360
331.000 Electricity Expense 14,296 16,000 15,000 15,000 15,000
333.000 Natural Gas Expense 5,847 9,000 7,000 7,000 7,000
334.000 Water & Sewer Expense 838 1,000 1,000 1,000 1,000
339.000 Other Utilities Expense 112 115 200 200 200
352.000 Rep & Maint- Equipment 269 325 325 325 325
353.000 Rep & Maint- Vehicles 304 500 500 500 500
370.000 Advertising Expense 2,049 3,000 3,000 3,000 3,000
Total Current Obligations 60,033 70,840 64,385 64,385 64,385
Fixed Charges
430.000 Rental of Equipment 2,677 2,700 3,200 3,200 3,200
440.000 Service Maint Contract - 1,600 - - -
452.000 Vehilce Insurance - 331 374 374 374
454.000 Insurance Coverage Costs 6,482 6,460 7,441 7,441 7,441
491.000 Dues and Subscriptions 8,720 4,000 3,500 3,500 3,500
Total Fixed Charges 17,879 15,091 14,515 14,515 14,515
Capital Outlay
540.000 Motor Vehicles - - - - -
Total Capital Outlay - - - - -
Total Home Health 957,677 1,008,807 _ 1,078,240 1,078,240 1,078,240
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5157 Health Smart Start

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 73,468 81,295 81,296 81,296 81,296
181.000 FICA/Medicare Tax 5,109 6,219 6,219 6,219 6,219
182.000 Retirement Expense 3,683 4,768 5,699 5,699 5,699
183.000 Health/Dental Insurance 12,602 16,900 18,000 18,000 18,000
186.000 Workers Compensation 2,766 2,904 3,107 3,107 3,107
189.000 Other Fringe Benefits - - - - -
190.000 Professional Services - - - - -
Total Personnel 97,628 112,086 114,321 114,321 114,321
Supplies
220.000 Food And Provisions - - - - -
230.000 Education Materials 102 1,593 600 600 600
251.000 Motor Fuel 245 500 - - -
260.000 Office Supplies 180 600 600 600 600
299.000 Miscellaneous Supplies - - - - -
Total Supplies 527 2,693 1,200 1,200 1,200
Current Obligations
311.000 Travel P.O.V. 465 600 500 500 500
312.000 Training 40 500 500 500 500
321.000 Telephone Service 285 500 300 300 300
325.000 Postage 3 50 25 25 25
353.000 Rep & Maint- Vehicle 103 400 - - -
370.000 Advertising Expense - - - - -
Total Current Obligations 896 2,050 1,325 1,325 1,325
Fixed Charges
430.000 Rental of Equipment 1,367 1,600 1,258 1,258 1,258
452.000 Vehilce Insurance - 191 - - -
454.000 Insurance Coverage Costs 169 180 180 180 180
491.000 Dues and Subscriptions 35 100 100 100 100
Total Fixed Charges 1,571 2,071 1,538 1,538 1,538
Total Health Smart Start 100,622 118,900 118,384 118,384 118,384
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5158 Dental Health Clinic

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 435,775 478,999 444,061 444,061 444,061
126.000 Salaries & Wages-Part Time 29,044 20,000 72,833 72,833 45,833
181.000 FICA/Medicare Tax 32,117 38,321 39,542 39,542 39,542
182.000 Retirement Expense 21,867 30,622 31,129 31,129 31,129
183.000 Health/Dental Insurance 57,201 75,628 80,550 80,550 80,550
185.000 Unemployment - 7,171 7,031 7,031 7,031
186.000 Workers Compensation 2,406 2,526 2,703 2,703 2,703
189.000 Other Fringe Benefits - - - - -
190.000 Professional Services 3,058 10,900 7,000 7,000 34,000
Total Personnel 581,468 664,167 684,849 684,849 684,849
Supplies
212.000 Uniforms 1,406 1,500 1,500 1,500 1,500
220.000 Food and Provisions - 300 300 300 300
230.000 Education Materials 51,442 64,000 60,000 60,000 60,000
238.000 Medical Supplies 177 200 300 300 300
251.000 Motor Fuel 13
260.000 Office Supplies 2,644 4,000 2,500 2,500 2,500
261.000 Departmental Supplies 7,199 8,500 8,500 8,500 8,500
291.000 Data Processing 3,057 1,200 4,260 4,260 4,260
299.000 Miscellaneous Supplies 5,905 6,500 6,500 6,500 6,500
Total Supplies 71,843 86,200 83,860 83,860 83,860
Current Obligations
311.000 Travel P.O.V. 17 500 500 500 500
312.000 Training 4,756 7,500 9,500 9,500 9,500
321.000 Telephone Service 1,762 2,500 1,740 1,740 1,740
325.000 Postage 1,047 1,400 1,400 1,400 1,400
331.000 Electricity Expense 8,797 10,000 11,000 11,000 11,000
333.000 Natural Gas Expense 797 1,200 1,200 1,200 1,200
334.000 Water & Sewer Expense 413 500 500 500 500
339.000 Other Utilities Expense 674 700 1,100 1,100 1,100
351.000 Rep&Maint-Bldg & Grounds 369 1,500 1,500 1,500 1,500
352.000 Rep & Maint- Equipment 3,809 5,500 5,500 5,500 5,500
370.000 Advertising Expense 792 300 800 800 800
Total Current Obligations 23,233 31,600 34,740 34,740 34,740
Fixed Charges
430.000 Rental of Equipment 1,422 1,500 1,500 1,500 1,500
440.000 Service & Maint. Contract 2,015 2,300 2,300 2,300 2,300
454.000 Insurance Coverage Costs 6,377 7,000 7,500 7,500 7,500
491.000 Dues and Subscriptions 3,609 3,800 6,600 6,600 6,600
Total Fixed Charges 13,423 14,600 17,900 17,900 17,900
Capital Outlay
530.000 Medical Equipment - - 2,968 2,968 2,968
Total Capital Outlay - - 2,968 2,968 2,968
Total Dental Health Clinic 689,967 796,567 824,317 824,317 824,317
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2012

110 GENERAL FUND
5180 Environmental Health

2010 2011 2012 2012 2012
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 220,045 213,984 217,103 217,103 217,103
127.000 Cell Phone Stipends 332 2,280 2,280 2,280 2,280
181.000 FICA/Medicare Tax 16,109 16,544 16,783 16,783 16,783
182.000 Retirement Expense 11,011 14,014 15,379 15,379 15,379
183.000 Health/Dental Insurance 41,517 42,250 45,000 45,000 45,000
185.000 Unemployment - 12,246 12,246 12,246 12,246
186.000 Workers Compensation 7,969 8,542 9,140 9,140 9,140
189.000 Other Fringe Benefits 200 276 - - -
190.000 Professional Services 42 300 200 200 200
Total Personnel 297,225 310,436 318,131 318,131 318,131
Supplies
212.000 Uniforms 700 1,000 1,000 1,000 1,000
251.000 Motor Fuels & Lubricants 3,012 3,700 4,465 4,465 4,465
253.000 Vehicle Parts & Supplies - - - - -
260.000 Office Supplies 997 2,500 2,500 1,500 1,500
261.000 Departmental Supplies 9,391 17,500 13,840 13,840 13,840
291.000 Data Processing Supplies 3,590 500 442 442 442
Total Supplies 17,690 25,200 22,247 21,247 21,247
Current Obligations
311.000 Travel P.O.V. - - - - -
312.000 Training 1,252 2,000 2,600 2,600 2,600
321.000 Telephone Service 2,993 1,200 1,000 1,000 1,000
325.000 Postage 1,281 1,500 1,500 1,500 1,500
353.000 Repair & Maintenance Vehicles 1,402 2,500 3,135 2,500 2,500
370.000 Advertising Expense - 250 250 250 250
Total Current Obligations 6,928 7,450 8,485 7,850 7,850
Fixed Charges
430.000 Rental of Equipment 616 1,000 800 800 800
440.000 Service & Maint Contract 7,738 240 7,740 240 240
452.000 Vehicle Insurance - 1,795 2,033 2,033 2,033
454.000 Insurance Coverage Costs 4,642 3,080 2,710 2,710 2,710
491.000 Dues and Subscriptions - 300 250 250 250
Total Fixed Charges 12,996 6,415 13,533 6,033 6,033
Capital Outlay
520.000 Data Processing Equipment - - - - -
550.000 Other Equipment - - - - -
Total Capital Outlay - - - - -
Total Environmental Health 334,839 349,501 362,396 353,261 353,261
Total Health 4,274,697 4,422,126 4,862,362 4,853,227 4,852,727
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