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County of Stanly
FINANCE OFFICE

1000 North First Street, Suite 10B
ALBEMARLE, NORTH CAROLINA 28001

June 4, 2007

Stanly County Board of Commissioners
1000 North First Street
Albemarle, North Carolina 28001

SUBJECT: Budget Message

In accord with the provisions of G.S. 159-11(b), we respectfully present for your
consideration this budget message and a recommended FY 2007-08 budget. Copies of
the recommended budget are being made available for public inspection in the Clerk to
the Board’s office, 1000 North First Street, in Albemarle, and at each of the public library
branches for a minimum of ten days prior to the required public hearing that is being
advertised for 7:00 p.m. June 18, 2007.

Though the board has already conducted preliminary workshops, submission of the
budget message and recommended budget is the first formal step in the approval process.
The board of commissioners ultimately determines goals and objectives, and allocates
resources with adoption of the budget ordinance. The recommended budget may
certainly be modified prior to formal adoption.

OVERVIEW:

All annually budgeted funds are balanced as presented. Capital project funds and special
revenue project funds are multiple-year funds and are not part of the budget process.
Also, the Group Health Fund is an internal service fund and is not included in the annual
budget process, but is presented for consideration as the spending plan for that fund.

A property tax rate of $.67 is recommended for the General Fund. This is an increase of
two and one-half cents ($.025), and is necessary primarily to fund operating cost and debt
service for the jail improvements and addition. The tax rates for the various fire districts
remain the same. The household solid waste fee remains the same at $58.00, but a $2.00
increase in needed to fund improvements. Higher user fees are pending to fund utility
operations. Slight increases in user fees and permits are included in various departmental
budgets.



The proposed budget, as presented, allows the Board of Commissioners to continue its
efforts on high priority projects such as improvements to the county’s water and sewer
infrastructure, job creation and economic development, plus improvements to county
employee compensation and working environs.

GENERAL FUND REVENUES:

Property tax values are increasing from $3,962,000,000 to $4,060,000,000. This is a
2.47% increase, and will generate a total of $26,114,000, or an additional $1,581,296 in
current-year tax revenue. Each penny on the tax rate will generate about $390,000, based
on a 96% collection rate. The owner of a $100,000 house will pay an additional $25.00
per year in property taxes.

Sales tax collections are the second most significant revenue. Collections for the current
fiscal year are forecast to total about $10,725,000. A 4% increase up to $11,150,000 is
anticipated for next fiscal year.

Most of the other General Fund revenues are showing very modest growth, or are
dedicated to specific departments, programs, or projects and are not available for
appropriations. The one significant exception is investment earnings. The investment
earning rate has increased along with the increase in the short-term borrowing rate. That,
along with a more aggressive investment strategy, has generated about $500,000 more in
earnings this year than originally budgeted. That earnings rate is reflected in the new
budget year.

GENERAL FUND EXPENDITURES:

The recommended General Fund expenditures for 2007-08 are $56,940,878 compared to
the $54,146,371 original 2006-07 budget, an increase of $2,794,507, or 5.16%.

Contrary to some prior years, the expenditure increases in the General Fund for the next
fiscal year could be labeled mostly as “permanent”. Very little of the increase is to fund
one-time capital projects. Even this budget does not include the total cost of operating
the new jail when it opens. The salaries are for nine months and the operating expenses
are for only six months.

In very rounded amounts, the more significant operating cost increases are as follows:
COLA and fringe $425,000; medical and worker’s comp $350,000; new positions and
reclassifications (not counting the jail) $100,000; jail operating expenses $700,000;
schools $212,022; legal and attorneys $300,000.

The recommended budget continues funding toward the objective of achieving
competitive employee compensation. The departmental salary lines include
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appropriations for a 2.5% cost of living adjustment, and the $230,000 in contingency is
dedicated to merit increases that are scheduled to be awarded on January 1, 2008.

Operations in the General Fund for the current year will result in a surplus of about
$1,300,000. Higher than anticipated revenues include $500,000 in interest earnings,
$500,000 in property taxes, and $200,000 in sales tax distributions. The higher revenue,
a deferred debt payment, and other spending reductions contributed to the surplus.

GENERAL FUND SUMMARY

The increase in “permanent” operating expenses of about $2,800,000 created the need for
atax increase. Just the increase in jail expenses and jail debt service will, when the jail
opens, add the equivalent of four cents to the tax rate. The increase was held to only
$.025 partly by budgeting only part of the new jail expenses this year, and by using about
$500,000 in fund balance to pay for certain other purchases such as the second
ambulance at $123,000 and $315,000 in Health Department expenses.

The undesignated fund balance (available for appropriation) for the General Fund is
forecast to be about $13,000,000 at June 30, 2007. This would be about 23% of the 2008
budget.

SPECIAL REVENUE FUNDS

The three annually budgeted special revenue funds are the Emergency Telephone E-911
Fund, the Fire District Fund, and the Adequate Facilities Reserve Fund. The E-911 fund
basically continues operations at the current level with increases for salaries, and for
equipment installation and maintenance.

The Fire District Fund allocates tax collections to the appropriate fire districts.
Appropriations are calculated by continuing current rates based on valuations provided
by the tax assessor.

The Adequate Facilities Reserve Fund was created to accumulate funds generated by a
facilities fee. The funds will be used to help pay for future school construction.

ENTERPRISE FUNDS

The four annually budgeted enterprise funds are The Greater Badin Water & Sewer
District Fund, the Piney Point Water Fund, the Utility Operating Fund, and the Airport
Operating Fund. By definition, enterprise funds are intended to be self supporting
through fees and assessments.

The utility director forecasts that the Greater Badin Water & Sewer District Fund will for
the first time in several years operate the current year with a surplus.
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The Piney Point Water Fund has been self sufficient for many years and that will
continue for the next fiscal year.

A small surplus is forecast in the current year for the Utility Operating Fund. A new
position was approved for next fiscal year.

The Airport Operating Fund continues operations at the current level, with a General
Fund contribution of $348,956, an increase of about $131,752 over the current year.
Those funds will be used to purchase a new fuel truck.

SUMMARY

Stanly County continues to be in overall sound financial condition. The budget as
presented recommends a tax rate increase for the General Fund, but retains the current
rates for the various fire districts. Higher revenues from property taxes, sales taxes, and
investment earnings fund most of the increases in operating expenditures. Fund balance
is being used partially to fund one-time expenditures. The county’s contribution to the jail
and several water projects has already been completed, and thus not included in the
budget under consideration.

The annual budget ordinance is one of the single most important documents acted upon
by the governing body. The budget determines which services, and the level and quality
of those services that will be provided to county residents. Spending levels influence
education, public health, public safety, emergency response, water availability, and so on.
The board determines the appropriate balance betweens services requested and required,
and the resources allocated.

The recommended budget is the beginning of formal evaluation, negotiation, and
approval.

Respectfully submitted:
D g il & Vol
D. Myers Charles Mashburn

County Manager Finance Officer
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COUNTY OF STANLY
BUDGET ORDINANCE
2007-2008

BE IT ORDAINED by the Board of Commissioners of Stanly County, North Carolina:

Section 1: The following amounts are hereby appropriated in the General Fund for the
operation of Stanly County government and its activities for the fiscal year beginning July 1,
2007, and ending June 30, 2008, in accordance with the chart of accounts heretofore

established for Stanly County:

GENERAL GOVERNMENT $ 5,002,108
PUBLIC SAFETY 10,586,873
TRANSPORTATION 930,662
ENVIRONMENTAL PROTECTION 998,924
ECONOMIC AND PHYSICAL DEVELOPMENT 1,684,298
HUMAN SERVICES 17,754,847
CULTURAL 1,656,864
EDUCATION 14,681,431
SPECIAL APPROPRIATIONS 65,000
DEBT SERVICE 3,018,858
TRANSFERS TO OTHER FUNDS 348,956
CONTINGENCY 230,000

$ 56,958,821

Section 2. It is estimated that the following revenues will be available in the General Fund for

the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Ad Valorem Taxes $ 27,322,109
Sales taxes 11,150,000
Other Taxes 584,000
Restricted intergovernmental 9,470,211
Licenses and Permits 1,005,500
Sales and Services 5,252,939
Investment Earnings 1,150,000
Miscellaneous 549,820
Fund Balance Appropriated-General 159,242
Fund Balance Appropriated-Health 315,000

TOTAL GENERAL FUND REVENUES $ 56,958,821
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Section 3. The following amounts are hereby appropriated in the Fire District Fund
for the fiscal year beginning July 1, 2007, and ending June 30, 2008, in accordance with the
chart of accounts heretofore established for Stanly County:

Collection Fee $ 27,000
Locust Fire District 363,400
Center Rural Fire District 144,000
Endy Fire District 107,700
Ridgecrest Fire District 114,000
Aquadale Fire District 70,000
Eastside Fire District 135,600
Oakboro Fire District 72,000
New London Fire District 128,000
Southside Fire District 100,000
Rocky River Fire District 121,200
Bethany Fire District 50,000
Richfield Fire District 116,800
Millingport Fire District 94,500
Badin Fire District 90,000

$ 1,734,200

Section 4. 1t is estimated that the following revenues will be available in the fire
district fund for the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Property Tax Collections $ 1,734,200

$ 1,734,200

Section 5. The following amounts are hereby appropriated in the Greater Badin Water &
Sewer District Fund for the fiscal year beginning July 1, 2007, and ending June 30, 2008,
in accordance with the chart of accounts heretofore established for Stanly County:

Administration & Operations $ 534,000

$ 534,000

Section 6. It is estimated that the following revenues will be available in the Greater Badin
Water & Sewer Fund for the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Sales & Service 471,000
Miscellaneous 3,000
Fund Balance 60,000

$ 534,000

Section 7. The following amounts are hereby appropriated in the Piney Point Water District
for the fiscal year beginning July 1, 2007, and ending June 30, 2008, in accordance with the
chart of accounts heretofore established for Stanly County:

Administration & Operations $ 104,084
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Section 8. It is estimated that the following revenues will be available in the Piney Point
Water District for the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Sales and Service $ 102,500
Miscellaneous 725
Investment Earnings 859

$ 104,084

Section 9. The following amounts are hereby appropriated in the Utility Fund for the fiscal
year beginning July 1, 2007, and ending June 30, 2008, in accordance with the chart of
accounts heretofore established for Stanly County:

Administration & Operations $ 2,236,989

Section 10. It is estimated that the following revenues will be available in the Utility Fund for
the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Retained Earnings -
Interest Earned & Misc. 15,000

Sales and Service 2,221,989
$ 2,236,989

Section 11. The following amounts are hereby appropriated in the Airport Fund for the fiscal
year beginning July 1, 2007, and ending June 30, 2008, in accordance with the chart of
accounts heretofore established for Stanly County:

Operations $ 778,140

Section 12. It is estimated that the following revenues will be available in the Airport Fund for
the fiscal year beginning July 1, 2007, and ending June 30, 2008:

Grants

Interest & Misc. 20,389
Sales & Service 408,795
General Fund 348,956

$ 778,140

Section 13. The following amounts are hereby appropriated in the Emergency Telephone
Fund for the fiscal year beginning July 1, 2007 and ending June 30, 2008, in accordance
with the chart of accounts heretofore established for Stanly County:

Operations $ 349,738

Section 14. It is estimated that the following revenues will be available in the Emergency
Telephone E-911 Fund for the fiscal year beginning July 1, 2007 and ending June 30, 2008:

Cellular Phone Charge $ 170,281
Surcharge 157,173
Interest Earned on Investments 22,284

Fund Balance

$ 349,738




Section 15. The following amounts are hereby appropriated in the Adequate Facilities
Reserve Fund for the fiscal year beginning July 1, 2007 and ending June 30, 2008, in
accordance with the chart of accounts heretofore established for Stanly County.

Fund Balance Reserved $ 101,000

Section 16. It is estimated that the following revenues will be available in the Adequate
Facilities Reserve Fund for the fiscal year beginning July 1, 2007 and ending June 30, 2008:

Fees $ 100,000
Investment Earnings 1,000

$ 101,000
TOTAL APPROPRIATIONS IN ALL FUNDS $ 62,796,972
TOTAL REVENUES IN ALL FUNDS $ 62,796,972

Section 17. Encumbrances outstanding at June 30, 2007 are void. Encumbrances
outstanding at June 30, 2007 have been either included in the 2007-2008 budget or will be
approved by future budget amendments.

Projects previously approved by project ordinance but not completed at June 30, 2007 are
authorized to be carried forward to the 2007-2008 fiscal year. Projects approved to be carried
forward include the Jail Construction Fund #210, The Highway 52 Project #644 ,

Aquadale School Sewer Project #645, Hwy. 24/27 Upgrade Project # 646, Fork Road Water
Line Project #647, Millingport Sewer Project Fund #6438, Palestine Sewer Project Fund # 649,
Airport Fencing Project #674, Terminal Improvement Project #675

The CDBG Housing Project Fund #243, CDBG Hook Up Project #244

Highway 731 Project Fund #650.

Section 18. There is hereby levied a tax at the rate of $0.67 per one hundred dollars
($100.00) valuation of property listed as of January 1, 2007, for the purpose of raising revenue
included in "Ad Valorem Tax 2007" in the General Fund in Section 2 of this ordinance.

The rate of tax is based on an estimated total valuation of property for the purpose of taxation
of $4,060,000,000 and an estimated collection rate of 96.00%. The estimated collection rate
is based on the fiscal 2006-2007 estimated collection rate of 96.%.

Section 19. There is hereby levied tax rates for the various fire districts as follows:

GROSS TAX
ESTIMATED TAX COLLECTION
DISTRICT VALUATION RATE LEVY
Locust Fire District 453,000,000 0.0008 363,400
Center Rural Fire District 284,000,000 0.0005 144,000
Endy Fire District 176,500,000 0.0006 107,700
Ridgecrest Fire District 140,000,000 0.0008 114,000
Aquadale Fire District 136,000,000 0.0005 70,000
Eastside Fire District 167,000,000 0.0008 135,600



Oakboro Fire District 175,000,000 0.0004 72,000
New London Fire District 252,000,000 0.0005 128,000
Southside Fire District 98,000,000 0.001 100,000
Rocky River Fire District 149,000,000 0.0008 121,200
Bethany Fire District 98,000,000 0.0005 50,000
Richfield Fire District 164,000,000 0.0007 116,800
Millingport Fire District 185,000,000 0.0005 94,500
Badin Fire District 176,000,000 0.0005 90,000

Section 20. The Governing Body authorizes the County Manager to expend monies from
departmental budgets and to approve all budget transfers not to exceed $5,000 in a
particular line item. Transfers to or from personal services and/or capital outlay are allowed
only as a last resort or in an emergency and must have County Manager approval. The
Governing Body authorizes the County Manager to approve change orders on contracts not to
exceed $5,000.

Section 21. The Court Facility Fees as received under State of North Carolina Statutes are
hereby appropriated this fiscal year to be used in the maintenance and operation of the court
areas and for repairing or provision of furnishings as required and approved.

Section 22. An annual "Solid Waste Availability Fee" of $60 is hereby assessed

on each habitable residential household in the unincorporated portion of Stanly County and
in the Town of Badin. This fee is intended to fund the operation of the solid waste
convenience centers and to pay the disposal fees charged on the waste from these centers.
The annual solid waste fee is based on the projected cost of solid waste collection and
disposal for the upcoming fiscal year, and may be revised each year. The fee shall be
billed and collected in the same manner and at the same time as the County ad valorem
taxes.

Section 23. A surcharge has been levied on each telephone to fund the establishment and
operating expenses, except for personnel, of the emergency telephone system. The E-911
surcharge for 2007-2008 is authorized at $.50 per telephone.

Section 24. Copies of this Budget Ordinance shall be furnished to the Budget Officer,
Finance Director, and Clerk to the Board of County Commissioners pursuant to the
requirements of the laws of the State of North Carolina.

Adopted this 18th. day of June, 2007.

Chairman

Finance Officer

Clerk to the Board
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STANLY COUNTY
GENERAL FUND
SUMMARY OF REVENUES WITH ORIGINAL 2007 BUDGET COMPARED
TO ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Revenues Budget Requested Recommended Adopted

Ad Valorem Taxes $ 25307,601 $ 25570,704 $ 28,164,449 $ 27,322,109 $ 27,322,109
Sales Tax 9,922,637 10,525,000 11,400,000 11,150,000 11,150,000
Other Taxes 557,210 521,500 567,800 584,000 584,000
Intergovernmental Revenues 10,215,170 9,081,339 9,531,555 9,470,211 9,470,211
Licenses and Permits 814,044 927,350 1,005,500 1,005,500 1,005,500
Sales and Services 5,037,714 5,229,868 5,228,674 5,228,674 5,252,939
Investment Earnings 804,029 700,000 1,000,000 1,150,000 1,150,000
Miscellaneous Income 835,350 482,773 552,404 552,404 549,820
Transfers In - - 3,000 3,000 -
Fund Balance Appropriated - 1,107,837 315,000 474,980 474,242

$ 53493755 $ 54,146,371 $ 57,768,382 $ 56,940,878 $ 56,958,821

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

O Original Budget 2007 B Adopted Budget 2008
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STANLY COUNTY

GENERAL FUND SUMMARY REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 200¢

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Revenues Budget Requested Recommended Adopted
Ad Valorem Taxes $ 25,307,601 $ 25570,704 $ 28,164,449 $ 27,322,109 $ 27,322,109
Sales Tax 9,922,637 10,525,000 11,400,000 11,150,000 11,150,000
Other Taxes 557,210 521,500 567,800 584,000 584,000
Intergovernmental Revenues 10,215,170 9,081,339 9,531,555 9,470,211 9,470,211
Licenses and Permits 814,044 927,350 1,005,500 1,005,500 1,005,500
Sales and Services 5,037,714 5,229,868 5,228,674 5,228,674 5,252,939
Investment Earnings 804,029 700,000 1,000,000 1,150,000 1,150,000
Miscellaneous Income 835,350 482,773 552,404 552,404 549,820
Transfers In - - 3,000 3,000 -
Fund Balance Appropriated - 1,107,837 315,000 474,980 474,242
$ 53,493,755 $ 54,146,371 $ 57,768,382 $ 56,940,878 $ 56,958,821
4 ~\
GENERAL FUND REVENUES
2007-2008
Miscellaneous
. Inlcg(r;e Fund Balance
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STANLY COUNTY

GENERAL FUND REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Ad Valorem Taxes
110.3100.110.00 Tax Revenue 2000 11,523 7,000 5,000 5,000 5,000
110.3100.110.01 Tax Revenue 2001 28,724 10,000 8,000 8,000 8,000
110.3100.110.02 Tax Revenue 2002 67,048 25,000 18,000 18,000 18,000
110.3100.110.03 Tax Revenue 2003 140,285 75,000 35,000 35,000 35,000
110.3100.110.04 Tax Revenue 2004 544,785 150,000 75,000 75,000 75,000
110.3100.110.05 Tax Revenue 2005 24,434,541 800,000 150,000 150,000 150,000
110.3100.110.06 Tax Revenue 2006 - 24,532,704 900,000 897,109 897,109
110.3100.110.06 Tax Revenue 2007 - - 26,953,449 26,114,000 26,114,000
110.3100.110.95 Tax Revenue 1995 2,104 - - - -
110.3100.110.96 Tax Revenue 1996 3,111 3,000 - - -
110.3100.110.97 Tax Revenue 1997 2,797 3,000 2,000 2,000 2,000
110.3100.110.98 Tax Revenue 1998 3,176 4,000 3,000 3,000 3,000
110.3100.110.99 Tax Revenue 1999 6,630 5,000 5,000 5,000 5,000
110.3100.140.00 Prior Yr District Taxes 7,109 7,000 9,000 9,000 9,000
110.3100.150.00 Animal Tax 21,179 24,000 22,000 22,000 22,000
110.3100.165.00 Tax Refunds 2,026 (100,000) (6,000) (6,000) (6,000)
110.3100.170.00 Late Listing Penalty 20,504 20,000 20,000 20,000 20,000
110.3100.175.00 Collection Fees 48,365 40,000 40,000 40,000 40,000
110.3100.180.00 Interest And Penalties 221,247 225,000 225,000 225,000 225,000
110.3100.190.00 Tax Discounts (257,553) (260,000) (300,000) (300,000) (300,000)
Total Ad Valorem Taxes 25,307,601 25,570,704 28,164,449 27,322,109 27,322,109
Sales Tax
110.3200.310.10 Art 44-1/2 Cent County 1,794,387 1,900,000 2,200,000 2,000,000 2,000,000
110.3200.310.12 Art 39-1 Cent County 3,675,645 4,200,000 4,000,000 3,900,000 3,900,000
110.3200.320.11 Art 40-1/2 Cent County 1,339,831 1,325,000 1,600,000 1,650,000 1,650,000
110.3200.320.12 Art 42-1/2 Cent County 887,821 900,000 1,050,000 1,200,000 1,200,000
110.3200.320.13 Art 40-1/2 Cent School 893,221 900,000 1,050,000 800,000 800,000
110.3200.320.14 Art 42-1/2 Cent School 1,331,732 1,300,000 1,500,000 1,600,000 1,600,000
Total Sales Tax 9,922,637 10,525,000 11,400,000 11,150,000 11,150,000
Other Taxes
110.3200.310.15 Real Property Excise Tax 207,718 160,000 221,000 221,000 221,000
110.3200.310.18 Cable T.V. Franchise Tax 133,670 132,000 132,000 132,000 132,000
110.3200.310.25 1.5% Vehicle Lease 16,123 16,000 16,000 16,000 16,000
110.3200.320.15 Occupancy Tax-Albemarle 163,405 175,000 160,000 175,000 175,000
110.3200.320.16 Occupancy Tax-Richfield 2,677 3,500 2,800 3,500 3,500
110.3200.320.17 Occupancy Tax-County 33,617 35,000 35,000 35,000 35,000
110.3200.320.19 Occupancy Tax-Badin - - 1,000 1,500 1,500
Total Other Taxes 557,210 521,500 567,800 584,000 584,000
Unrestricted Intergovernmental Revenues
110.3320.3250.310.23 ABC Profits Distribution 6,080 6,500 6,500 6,500 6,500
Total Unristricted Intergovernmental Revenues 6,080 6,500 6,500 6,500 6,500
Restricted Intergovernmental Revenues
110.3431.230.35 Forfeited Property 1,707 - 16,528 16,528 16,528
110.3431.230.50 BJA Grant 67,500 40,000 - - -
110.3431.230.60 Pre-Trial Grant - - 33,412 33,412 33,412
110.3320.3250.310.16 5 Cent Bottle Surcharge 9,055 9,000 18,000 10,000 10,000
110.3431.310.24 Drug Seizure 9,940 - 7,330 7,330 7,330
110.3437.330.10 HHS-EMS 38,596 - - - -
110.3500.330.10 HHS-Health 590,749 515,000 515,000 515,000 515,000
110.3538.330.10 HHS-Senior Services 23,000 8,143 8,143 8,143 8,143
110.3320.3234.330.100  Criminal Justice 78,625 69,082 74,708 74,708 74,708
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted

Restricted Intergovernmental Revenues (cont)
110.3320.3233.330.11 Shool State ADM Funds 1,483,656 1,400,000 1,400,000 1,400,000 1,400,000
110.3320.3234.330.12 NC Veterans Affairs 2,000 2,000 2,000 2,000 2,000
110.3471.330.13 Tire Disposal Fee 62,638 60,000 62,000 62,000 62,000
110.3323.330.14 Court Facility Fees 165,784 165,000 170,000 170,000 170,000
110.3523.330.16 0JJ Administration 8,358 10,500 10,500 - -
110.3417.330.17 Election State Grant 370,040 - - - -
110.3500.330.18 HHS-Environmental Health 14,767 26,881 24,975 24,975 24,975
110.3523.330.19 0J 121,435 196,347 196,347 178,503 178,503
110.3320.3234.330.21 Soil Conservation 17,778 20,000 21,000 21,000 21,000
110.3500.330.22 HHS Dental Health - - 31,605 31,605 31,605
110.3523.330.40 0JJ Uwharrie Homes 48,710 25,000 25,000 - -
110.3530.5310.330.43 Child Day Care 2,487,609 2,397,933 2,532,054 2,532,054 2,532,054
110.3530.5310.330.45 DSS Administration 2,550,526 2,530,000 2,627,260 2,627,260 2,627,260
110.3530.5310.330.46 Child Day Care-Prog Intg 80 100 100 100 100
110.3530.5310.330.47 Medicaid at Risk 11,699 8,400 13,542 13,542 13,542
110.3611.330.52 State Aid To Libraries 129,760 115,000 115,000 115,000 115,000
110.3611.330.53 Humanities-Library 1,000 1,000 - - -
110.3492.330.54 State Grant RPO - - 90,400 90,400 90,400
110.3586.330.57 COG Heat Fan Relief - 225 225 225 225
110.3494.330.58 Title V 63,297 61,480 - - -
110.3586.330.60 HCBG 397,923 388,923 423,428 423,428 423,428
110.3431.330.70 Governor's Crime Grant 5,970 - - - -
110.3431.330.75 Operation Safe Stanly 13,838 - - - -
110.3530.5310.330.77 CAP Medicaid 121,368 130,000 137,000 137,000 137,000
110.3471.330.85 White Goods Fee 28,029 28,000 29,000 29,000 29,000
110.3495.330.86 Smart Start Program-Ext 104,253 - - - -
110.3433.330.87 Emer Mgmt Supp Grant 25,639 25,000 25,000 25,000 25,000
110.3500.330.90 Smart Start Health 106,384 132,750 132,000 132,000 132,000
110.3433.330.95 Hazard Mitigation Grant 1,500 - - - -
110.3433.330.97 NCEM/DOJ Grant 104,309 - - - -
110.3432.331.11 DWI Safe Roads Act 7,015 6,200 6,200 6,200 6,200
110.3530.5390.331.13 Title XIX Medicaid Trans 96,353 96,800 95,000 95,000 95,000
110.3530.5310.333.11 IV D Incentive 84,903 95,971 90,134 90,134 90,134
110.3530.5390.333.12 AFDC IV D 40,197 37,196 31,657 31,657 31,657
110.3530.5390.336.11 State Foster Care 4,278 6,063 20,500 20,500 20,500
110.3530.5390.337.11 IV E Foster Care 133,792 136,780 108,000 108,000 108,000
110.3530.5390.337.13 LINKS - 2,805 5,550 5,550 5,550
110.3530.5390.338.11 Adoption Assistance 23,263 26,749 11,500 11,500 11,500
110.3611.339.11 LSCA Title | Automation 113,351 15,000 - - -
110.3450.361.15 Indirect Grant-Admin 144,583 163,907 162,908 162,908 162,908
110.3450.361.20 EDTAP Grant 50,694 49,756 49,756 49,756 49,756
110.3450.361.25 Work First Grant 7,436 7,343 7,343 7,343 7,343
110.3450.361.30 General Public Rider 53,069 51,985 51,985 51,985 51,985
110.3450.363.11 Grant Capital 90-10 164,368 - 127,445 127,445 127,445
110.3450.363.14 Sale of Surplus Vans - - 3,000 3,000 3,000
110.3586.370.12 Local Match-Aging Services 7,000 7,000 7,000 7,000 7,000
110.3538.840.26 Aging Health Promotion 11,266 5,520 5,520 5,520 5,520

Total Restricted Intergovernmental Revenues 10,209,090 9,074,839 9,525,055 9,463,711 9,463,711
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted

Licenses and Permits
110.3340.410.11 Plumbing Permits 26,223 33,000 34,000 34,000 34,000
110.3340.410.12 Building Permits 274,365 310,000 415,000 415,000 415,000
110.3340.410.13 Mobile Home Permits 12,260 13,500 13,500 13,500 13,500
110.3340.410.14 Electrical Inspection Fees 82,917 91,000 97,000 97,000 97,000
110.3340.410.15 Mechanical Permits 34,271 43,000 46,000 46,000 46,000
110.3347.410.16 Marriage Licenses 9,972 11,550 9,700 9,700 9,700
110.3347.410.17 Recording Fees 315,161 360,000 331,000 331,000 331,000
110.3431.410.19 Concealed Weapons Fees 11,265 11,000 10,000 10,000 10,000
110.3347.410.27 10% Enhancement Fees 34,329 38,000 33,100 33,100 33,100
110.3491.410.28 Zoning Fees 13,081 16,000 12,000 12,000 12,000
110.3491.410.30 Abatement Fees 200 300 - - -
110.3491.410.31 Land Use Fees - - 4,200 4,200 4,200

Total Licenses and Permits 814,044 927,350 1,005,500 1,005,500 1,005,500
Sales and Services
110.3500.330.30 Medicaid-General Health 132,829 160,000 160,000 160,000 160,000
110.3437.330.31 Medicaid Settlement-EMS 72,421 50,000 50,000 50,000 50,000
110.3500.330.31 Medicaid Settlement-Health 32,328 54,000 32,000 32,000 32,000
110.3500.330.33 Medicaid-Home Health 61,533 52,500 53,000 53,000 53,000
110.3500.330.50 Medicaid-Dental 543,765 700,000 723,673 723,673 723,673
110.3431.330.94 School Resource Officers 136,104 140,788 146,332 146,332 146,332
110.3417.371.00 County Filing Fees 6,358 6,136 2,500 2,500 2,500
110.3417.371.10 City & Town Election Fees 51,346 18,000 50,000 50,000 50,000
110.3431.371.11 Richfield Deputy 17,049 20,000 20,000 20,000 20,000
110.3431.371.12 New London Deputy 9,050 13,000 13,000 13,000 13,000
110.3431.371.13 SCC Deputy 40,592 44,932 45,875 45,875 45,875
110.3431.371.14 ALCOA Deputy 30,000 30,000 30,000 30,000 30,000
110.3431.371.15 AFIS Fees 3,222 4,462 2,284 2,284 2,284
110.3431.371.16 Red Cross Deputy 8,611 10,000 10,000 10,000 10,000
110.3431.410.18 Sheriff's Fees 82,628 75,000 75,000 75,000 75,000
110.3500.411.11 Environmental Health 83,984 100,000 100,000 100,000 100,000
110.3500.412.10 Sale Of Animals 32,797 32,000 30,000 30,000 30,000
110.3500.413.10 Patient Fees-Gen. Health 142,847 145,000 170,000 170,000 170,000
110.3500.413.14 Patient Fees-Home Health 744,435 775,822 830,000 830,000 830,000
110.3500.413.16 Patient Fees-Dental 216,984 170,000 131,148 131,148 131,148
110.3432.420.11 State Jail Fees 35,472 35,000 36,000 36,000 36,000
110.3432.420.12 County Jail & Officer Fees 43,599 45,000 45,000 45,000 45,000
110.3330.430.10 Admin Cost-Smart Start 3,158 - - - -
110.3330.430.11 Admin Cost-Transit 14,892 14,018 14,630 14,630 14,630
110.3330.430.12 1.5% Tax Collection Fees 149,493 155,000 170,000 170,000 170,000
110.3495.430.13 4-H Fees 27,714 25,000 30,000 30,000 30,000
110.3437.440.40 Ambulance Fees 1,164,672 1,000,000 1,000,000 1,000,000 1,000,000
110.3437.440.50 Bad Debt Recovery 4,089 5,000 1,000 1,000 1,000
110.3437.440.55 PRC Bad Debt Recovery 5,844 6,000 2,000 2,000 2,000
110.3471.440.60 Solid Waste Fees 656,453 699,000 700,000 700,000 724,265
110.3450.440.75 Charges for Trans Services 288,671 471,310 354,557 354,557 354,557
110.3432.480.10 Inmate Reimbursement 6,465 6,000 6,000 6,000 6,000
110.3432.480.20 SSI Income 5,800 6,200 6,200 6,200 6,200
110.3432.480.30 Canteen Profits - - 30,000 30,000 30,000
110.3611.490.10 Fines And Lost Books 29,605 25,000 25,000 25,000 25,000
110.3433.490.15 Fines and Violations 50 - - - -
110.3614.815.20 Pub. Sales Arch. Survey 536 700 800 800 800
110.3614.815.30 Publ. Sales Badin Book 289 200 225 225 225
110.3432.840.23 Telephone Fees 19,056 17,300 19,000 19,000 19,000
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Sales and Services (cont)
110.3414.890.11 Copy Sales-Tax Reva. 760 600 600 600 600
110.3417.890.11 Copy Sales-Elections 1,706 2,000 350 350 350
110.3414.890.12 Map Sales 2,423 2,500 1,000 1,000 1,000
110.3614.890.22 HPC Gift Shop 1,557 2,400 1,500 1,500 1,500
110.3538.890.39 Travel Fees 126,527 110,000 110,000 110,000 110,000
Total Sales and Services 5,037,714 5,229,868 5,228,674 5,228,674 5,252,939
Investment Earnings
110.3831.491.12 Investment Earnings 804,029 700,000 1,000,000 1,150,000 1,150,000
Miscellaneous
110.3839.580.10 Insurance Settlements 76,174 - 15,000 15,000 15,000
110.3835.820.10 Sale of Surplus Property 862 10,000 10,000 10,000 10,000
110.3431.840.10 Donations-Sheriff 180 - 17,795 17,795 3,000
110.3433.840.10 Donations-EMA 1,000 - - - -
110.3450.840.10 Donations-Transportation 67 120 120 120 120
110.3492.840.10 Donations-RPO - - 22,510 22,510 34,721
110.3495.840.10 Donations-Coop Extension 12,497 120 1,000 1,000 1,000
110.3500.840.10 Donations-Health 68,324 - - - -
110.3586.840.10 Donations-Aging Services 97,965 81,243 91,004 91,004 91,004
110.3611.840.10 Donations-Library 336 - - - -
110.3839.840.10 Donations - - 2,500 2,500 2,500
110.3611.840.15 Donations-Lib Endowment 1,775 300 500 500 500
110.3614.840.16 Donations-Drop Box 6 - - - -
110.3431.840.30 Donations DARE 4,627 2,000 2,000 2,000 2,000
110.3586.840.35 Donations Mable York 6,090 - - - -
110.3494.840.39 Other Match 1,137 - - -
110.3495.841.10 United Way-Coop Ext. 7,130 7,130 7,000 7,000 7,000
110.3586.841.10 United Way-Aging Services 58,343 55,956 33,750 33,750 33,750
110.3538.860.11 Senior Center Rent 13,089 12,000 12,000 12,000 12,000
110.3616.860.13 Rent Civic Center 35,764 36,000 40,000 40,000 40,000
110.3834.860.14 Rent Income 156,782 156,000 156,000 156,000 156,000
110.3834.860.17 Partnership for Children 67,403 67,404 70,000 70,000 70,000
110.3431.890.10 Misc. Income-Sheriff - - 3,000 3,000 3,000
110.3432.890.10 Miscellaneous Income-Jail 199 - - - -
110.3471.890.10 Misc. Income-Solid Waste 12,671 14,000 14,000 14,000 14,000
110.3491.890.10 Misc. Income-Planning 6,931 5,500 - - -
110.3495.890.10 Misc. Income-Coop Ext 1,592 600 4,675 4,675 4,675
110.3839.890.10 Miscellaneous Income 166,251 - 15,000 15,000 15,000
110.3347.890.13 Misc. Income Reg. Deeds 5,858 7,500 5,600 5,600 5,600
110.3500.890.14 Misc. Income Animal Cont. 13,195 6,000 - - -
110.3500.890.15 Misc. Inc. Env. Health 814 8,100 8,100 8,100 8,100
110.3500.890.16 Misc. Income Health 1,797 1,500 10,000 10,000 10,000
110.3530.5310.890.18 DSS Misc. Income 3,071 2,500 2,900 2,900 2,900
110.3538.890.20 Misc. Income Senior Ctr. 6,391 4,800 4,800 4,800 4,800
110.3611.890.21 Misc. Income Library 7,196 4,000 3,000 3,000 3,000
110.3616.890.24 Misc/Vending Machines 21 - 100 100 100
110.3839.891.10 Cash Shortage & Overage (188) - 50 50 50
Total Miscellaneous 835,350 482,773 552,404 552,404 549,820
Transfers In
110.3431.980.740 From Inmate Account - - 3,000 3,000 -
Total Transfers In - - 3,000 3,000 -
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STANLY COUNTY
GENERAL FUND REVENUES BY SOURCE
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Fund Balance Appropriated
110.3991.990.000 Fund Balance Appropriated - 1,107,837 315,000 474,980 474,242
Total Fund Balance Appropriated - 1,107,837 315,000 474,980 474,242
Total General Fund 53,493,755 54,146,371 57,768,382 56,940,878 56,958,821
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STANLY COUNTY
GENERAL FUND
SUMMARY OF EXPENSES BY FUNCTION WITH ORIGINAL 2007 BUDGET
COMPARED TO ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
General Government $ 4,681,710 $ 4,387,377 $ 4,990,718 $ 5,005408 $ 5,002,108
Public Safety 9,137,961 9,462,186 10,974,803 10,586,873 10,586,873
Transportation 910,591 768,625 930,662 930,662 930,662
Environmental Protection 938,032 966,863 1,009,193 974,659 998,924
Economic and Physical Development 1,043,542 1,579,673 1,681,179 1,671,677 1,684,298
Human Services 15,748,602 17,075,658 18,071,452 17,754,847 17,754,847
Culture and Recreation 1,728,212 1,591,698 1,678,987 1,656,864 1,656,864
Education 14,318,186 14,446,552 14,758,574 14,708,574 14,681,431
Special Appropriations 366,811 548,022 75,000 53,500 65,000
Debt Service 2,432,763 2,922,513 3,018,858 3,018,858 3,018,858
Transfers to Other Funds 2,732,690 217,204 348,956 348,956 348,956
Contingency - 180,000 230,000 230,000 230,000
$ 54,039,100 $ 54,146,371 $ 57,768,382 $56,940,878 $ 56,958,821
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STANLY COUNTY
GENERAL FUND SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 200¢

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

General Government $ 4,681,710 $ 4,387,377 $ 4,990,718 $ 5,005408 $ 5,002,108
Public Safety 9,137,961 9,462,186 10,974,803 10,586,873 10,586,873
Transportation 910,591 768,625 930,662 930,662 930,662
Environmental Protection 938,032 966,863 1,009,193 974,659 998,924
Economic and Physical Development 1,043,542 1,579,673 1,681,179 1,671,677 1,684,298
Human Services 15,748,602 17,075,658 18,071,452 17,754,847 17,754,847
Culture and Recreation 1,728,212 1,591,698 1,678,987 1,656,864 1,656,864
Education 14,318,186 14,446,552 14,758,574 14,708,574 14,681,431
Special Appropriations 366,811 548,022 75,000 53,500 65,000
Debt Service 2,432,763 2,922,513 3,018,858 3,018,858 3,018,858
Transfers to Other Funds 2,732,690 217,204 348,956 348,956 348,956
Contingency - 180,000 230,000 230,000 230,000

$ 54,039,100 $ 54,146,371 $ 57,768,382 $ 56,940,878 $ 56,958,821
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STANLY COUNTY
GENERAL GOVERNMENT SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
Governing Body $ 161,915 % 231,091 % 180,452 $ 180,452 % 177,152
Administration 442,582 487,278 572,863 572,863 572,863
Finance 428,367 451,712 467,452 469,452 469,452
Tax Assessor 267,300 291,217 450,042 451,417 451,417
Tax Collector 387,159 434,926 413,471 413,471 413,471
Tax Revaluation 294,774 338,866 361,977 361,977 361,977
Tax Mapping 189,824 223,376 - - -
Legal 14,117 20,700 150,000 150,000 150,000
Attorneys - - 166,564 166,564 166,564
Clerk of Court 6,536 5,000 34,495 18,700 18,700
Judge's Office 4,118 6,000 12,000 9,000 9,000
District Attorney 7,277 12,000 6,300 6,300 6,300
Elections 572,312 281,912 365,363 365,473 365,473
Register of Deeds 372,113 386,606 385,873 385,873 385,873
Information Technology 290,349 291,081 465,173 465,173 465,173
Facilities Management 1,242,967 925,612 958,693 988,693 988,693
TOTAL GENERAL GOVT $ 4,681,710 $ 4387377 % 4,990,718 $ 5,005,408 $ 5,002,108
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4110  Governing Body
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
120.000 Salaries Wages-Bd Member 24,060 48,048 48,776 48,776 48,776
181.000 FICA/Medicare Tax 3,972 6,093 6,164 6,164 6,164
183.000 Health/Dental Insurance 13,675 14,304 15,600 15,600 15,600
189.000  Other Fringe Benefits 243 252 504 504 504
Total Personnel 41,950 68,697 71,044 71,044 71,044
Supplies
220.000 Food And Provisions 1,467 1,800 1,800 1,800 1,800
260.000  Office Supplies 483 2,300 7,800 7,800 4,500
299.000 Miscellaneous Supplies 8,897 10,500 11,000 11,000 11,000
Total Supplies 10,847 14,600 20,600 20,600 17,300
Current Obligations
311.000 Travel P.O.V. 30,889 31,800 31,800 31,800 31,800
312.000  Training 3,597 12,000 12,000 12,000 12,000
321.000 Telephone Service 2,324 3,400 3,400 3,400 3,400
325.000 Postage - 200 200 200 200
341.000 Printing Expense 198 - - - -
370.000 Advertising Expense 4,034 4,000 5,000 5,000 5,000
399.000  Other Services 3,150 3,600 3,600 3,600 3,600
Total Current Obligations 44,192 55,000 56,000 56,000 56,000
Fixed Charges
454.000 Insurance Coverage Costs 32,643 51,000 1,708 1,708 1,708
491.300 Centralina Cog 17,547 23,400 7,200 7,200 7,200
491.400 NCACC 7,724 8,000 8,200 8,200 8,200
491.500 100G 5,906 9,194 6,300 6,300 6,300
491.600 NACO 1,106 1,200 2,000 2,000 2,000
491.700 Rocky River RPO - - 7,400 7,400 7,400
Total Fixed Charges 64,926 92,794 32,808 32,808 32,808
Total Governing Body 161,915 231,091 180,452 180,452 177,152
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4120 Administration

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 324,161 355,000 377,965 373,577 373,577
126.000 Salaries & Wages-Pt/Temp - - - 4,388 4,388
181.000 FICA/Medicare Tax 22,733 27,150 28,915 28,915 28,915
182.000 Retirement Expense 15,592 17,500 17,981 17,981 17,981
183.000 Health/Dental Insurance 41,163 43,062 46,950 46,950 46,950
186.000 Workers Compensation 3,523 6,441 7,500 7,500 7,500
189.000 Other Fringe Benefits 120 - 252 252 252
199.000 Oth. Professionl Service 7,866 6,000 35,000 35,000 35,000
Total Personnel 415,158 455,153 514,563 514,563 514,563
Supplies
220.000 Food And Provisions 672 - 150 150 150
230.000 Education Materials - - 100 100 100
260.000 Office Supplies 3,889 4,000 8,700 8,700 8,700
261.000 Departmental Supplies 1,231 4,000 2,000 2,000 2,000
291.000 Data Processing Supplies 125 2,025 - - -
Total Supplies 5,917 10,025 10,950 10,950 10,950
Current Obligations
311.000 Travel P.O.V. 1,272 800 800 800 800
312.000 Training 9,055 9,500 9,500 9,500 9,500
321.000 Telephone Service 3,123 3,700 3,700 3,700 3,700
325.000 Postage 2,763 2,300 2,400 2,400 2,400
352.000 Rep & Maint- Equipment 913 800 - - -
370.000 Advertising Expense 518 200 200 200 200
Total Current Obligations 17,644 17,300 16,600 16,600 16,600
Fixed Charges
430.000 Rental of Equipment 2,539 3,000 3,000 3,000 3,000
454.000 Insurance Coverage Costs 472 800 1,750 1,750 1,750
491.000 Dues and Subscriptions 852 1,000 1,000 1,000 1,000
Total Fixed Charges 3,863 4,800 5,750 5,750 5,750
Capital Outlay
520.000 Data Processing Equip - - 25,000 25,000 25,000
Total Capital Outlay - - 25,000 25,000 25,000
Total Administration 442,582 487,278 572,863 572,863 572,863
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4130  Finance
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 237,468 256,000 268,000 268,000 268,000
181.000 FICA/Medicare Tax 17,281 19,600 20,500 20,500 20,500
182.000 Retirement Expense 11,755 12,800 13,265 13,265 13,265
183.000 Health/Dental Insurance 46,314 50,300 54,775 54,775 54,775
186.000 Workers Compensation 750 810 860 860 860
189.000 Other Fringe Benefits 385 252 252 252 252
190.000 Professional Services 65,082 60,000 60,000 62,000 62,000
Total Personnel 379,035 399,762 417,652 419,652 419,652
Supplies
260.000 Office Supplies 14,168 8,500 9,000 9,000 9,000
261.000 Departmental Supplies - - 1,000 1,000 1,000
291.000 Data Processing Supplies 1,194 1,000 1,000 1,000 1,000
Total Supplies 15,362 9,500 11,000 11,000 11,000
Current Obligations
311.000 Travel P.O.V. 117 200 100 100 100
312.000 Training 5,617 7,200 7,500 7,500 7,500
321.000 Telephone Service 2,672 3,000 3,000 3,000 3,000
325.000 Postage 3,160 3,200 3,500 3,500 3,500
352.000 Rep & Maint - Equipment 375 - - - -
Total Current Obligations 11,941 13,600 14,100 14,100 14,100
Fixed Charges
430.000 Rental of Equipment 883 1,000 800 800 800
440.000 Service & Maint. Contract 1,428 2,600 1,500 1,500 1,500
454.000 Insurance Coverage Costs 901 1,350 2,500 2,500 2,500
491.000 Dues and Subscriptions 733 1,400 1,400 1,400 1,400
493.000 Bank Service Charges 18,084 20,000 18,500 18,500 18,500
Total Fixed Charges 22,029 26,350 24,700 24,700 24,700
Capital Outlay
510.000 Office Furniture & Equip - 2,500 - - -
Total Capital Outlay - 2,500 - - -
Total Finance 428,367 451,712 467,452 469,452 469,452

Page 13




STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4141 Tax Assessor
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 173,375 185,057 269,609 269,609 269,609
126.000 Salaries & Wages-Pt/Temp 7,418 10,187 17,238 17,238 17,238
181.000 FICA/Medicare Tax 13,256 14,650 20,625 22,000 22,000
182.000 Retirement Expense 8,582 9,022 13,346 13,346 13,346
183.000 Health/Dental Insurance 34,325 35,885 54,775 54,775 54,775
186.000 Workers Compensation 1,309 2,412 2,786 2,786 2,786
190.000 Professional Services 238 500 5,040 5,040 5,040
Total Personnel 238,503 257,713 383,419 384,794 384,794
Supplies
260.000 Office Supplies 3,650 10,673 21,177 21,177 21,177
261.000 Departmental Supplies 3,388 - - - -
291.000 Data Processing Supplies - 230 - - -
Total Supplies 7,038 10,903 21,177 21,177 21,177
Current Obligations
311.000 Travel P.O.V. - 150 150 150 150
312.000 Training 2,253 2,100 1,965 1,965 1,965
321.000 Telephone Service 1,600 1,680 2,380 2,380 2,380
325.000 Postage 14,938 15,550 35,477 35,477 35,477
341.000 Printing Expense (20) - - - -
352.000 Rep & Maint- Equipment 26 200 100 100 100
370.000 Advertising Expense 584 700 700 700 700
Total Current Obligations 19,381 20,380 40,772 40,772 40,772
Fixed Charges
430.000 Rental of Equipment 662 321 344 344 344
454.000 Insurance Coverage Costs 394 600 2,779 2,779 2,779
491.000 Dues and Subscriptions 1,322 1,300 1,551 1,551 1,551
Total Fixed Charges 2,378 2,221 4,674 4,674 4,674
Total Tax Assessor 267,300 291,217 450,042 451,417 451,417
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4142  Tax Collector
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 204,996 239,000 252,495 252,495 252,495
126.000 Salaries & Wages-Pt/Temp 4,207 - - - -
181.000 FICA/Medicare Tax 14,817 18,300 19,316 19,316 19,316
182.000 Retirement Expense 10,147 12,000 12,498 12,498 12,498
183.000 Health/Dental Insurance 41,163 50,112 54,775 54,775 54,775
186.000 Workers Compensation 510 752 900 900 900
189.000 Other Fringe Benefits 748 1,662 252 252 252
190.000 Professional Services 41,407 47,500 10,000 10,000 10,000
Total Personnel 317,995 369,326 350,236 350,236 350,236
Supplies
260.000 Office Supplies 9,719 10,000 10,000 10,000 10,000
261.000 Departmental Supplies 2,361 - 2,725 2,725 2,725
Total Supplies 12,080 10,000 12,725 12,725 12,725
Current Obligations
311.000 Travel P.O.V. 142 250 150 150 150
312.000 Training 1,438 3,500 3,500 3,500 3,500
321.000 Telephone Service 2,304 3,250 2,000 2,000 2,000
325.000 Postage 31,652 31,500 31,000 31,000 31,000
341.000 Printing Expense - - 360 360 360
352.000 Rep & Maint- Equipment - 600 600 600 600
370.000 Advertising Expense 20,079 11,000 10,000 10,000 10,000
Total Current Obligations 55,615 50,100 47,610 47,610 47,610
Fixed Charges
454.000 Insurance Coverage Costs 823 1,200 2,200 2,200 2,200
491.000 Dues and Subscriptions 646 800 700 700 700
Total Fixed Charges 1,469 2,000 2,900 2,900 2,900
Capital Outlay
520.000 Data Processing Equip - 3,500 - - -
Total Capital Outlay - 3,500 - - -
Total Tax Collector 387,159 434,926 413,471 413,471 413,471
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4143  Tax Revaluation
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 209,281 220,600 234,550 234,550 234,550
170.000 Board Member Expenses 370 1,000 1,000 1,000 1,000
181.000 FICA/Medicare Tax 14,959 17,040 17,943 17,943 17,943
182.000 Retirement Expense 10,359 11,048 11,610 11,610 11,610
183.000 Health/Dental Insurance 41,163 43,062 46,950 46,950 46,950
186.000 Workers Compensation 2,422 4,956 5,204 5,204 5,204
190.000 Professional Services 3,498 5,000 5,000 5,000 5,000
Total Personnel 282,052 302,706 322,257 322,257 322,257
Supplies
251.000 Motor Fuels & Lubricants 1,923 11,400 2,128 2,128 2,128
253.000 Vehicle Parts & Supplies 2,044 - 2,200 2,200 2,200
260.000 Office Supplies 2,491 8,500 5,000 5,000 5,000
261.000 Departmental Supplies 1,342 1,900 1,350 1,350 1,350
Total Supplies 7,800 21,800 10,678 10,678 10,678
Current Obligations
312.000 Training - 5,200 5,200 5,200 5,200
321.000 Telephone Service 1,475 1,700 1,700 1,700 1,700
325.000 Postage 112 1,600 1,350 1,350 1,350
352.000 Rep & Maint- Equipment - 150 150 150 150
370.000 Advertising Expense 146 500 550 550 550
Total Current Obligations 1,733 9,150 8,950 8,950 8,950
Fixed Charges
454.000 Insurance Coverage Costs 2,272 3,400 2,210 2,210 2,210
491.000 Dues and Subscriptions 917 1,810 1,382 1,382 1,382
Total Fixed Charges 3,189 5,210 3,592 3,592 3,592
Capital Outlay
520.000 Data Processing Equip - - 16,500 - -
540.000 Motor Vehicles - - - 16,500 16,500
Total Capital Outlay - - 16,500 16,500 16,500
Total Tax Revaluation 294,774 338,866 361,977 361,977 361,977
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4144  Tax Mapping

2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 105,769 133,800 - - -
181.000 FICA/Medicare Tax 7,395 10,267 - - -
182.000 Retirement Expense 5,236 6,616 - - -
183.000 Health/Dental Insurance 26,051 28,708 - - -
186.000 Workers Compensation 384 375 - - -
Total Personnel 144,835 179,766 - - -
Supplies
260.000 Office Supplies 4,083 4,945 - - -
261.000 Departmental Supplies 6,071 - - - -
291.000 Data Processing Supplies - 9,000 - - -
Total Supplies 10,154 13,945 - - -
Current Obligations
311.000 Travel P.O.V. 27 75 - - -
312.000 Training 498 600 - - -
321.000 Telephone Service 8,311 8,610 - - -
325.000 Postage 2 30 - - -
352.000 Rep & Maint- Equipment - 500 - - -
Total Current Obligations 8,838 9,815 - - -
Fixed Charges
440.000 Service & Maint. Contract 11,900 11,900 - - -
454.000 Insurance Coverage Costs 315 450 - - -
491.000 Dues and Subscriptions 25 - - - -
Total Fixed Charges 12,240 12,350 - - -
Capital Outlay
520.000 Data Processing Equip 13,757 7,500 - - -
Total Capital Outlay 13,757 7,500 - - -
Total Tax Mapping 189,824 223,376 - - -
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ADOPTED BUDGET FOR FISCAL YEAR 2008

STANLY COUNTY

EXPENSES BY OBJECT

110 GENERAL FUND

4150 Legal
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
183.000 Health/Dental Insurance 237 500 - - -
190.000 Professional Services 13,740 20,000 150,000 150,000 150,000
Total Personnel 13,977 20,500 150,000 150,000 150,000
Current Obligations
312.000 Training 140 200 - - -
Total Current Obligations 140 200 - - -
Total Legal 14,117 20,700 150,000 150,000 150,000
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢

110 GENERAL FUND
4155  Attorneys
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular - - 106,492 106,492 106,492
181.000 FICA/Medicare Tax - - 8,147 8,147 8,147
182.000 Retirement Expense - - 5,271 5,271 5,271
183.000 Health/Dental Insurance - - 15,600 15,600 15,600
186.000 Workers Compensation - - 1,000 1,000 1,000
189.000 Other Fringe Benefits - - 504 504 504
190.000 Professional Services - - 1,000 1,000 1,000
Total Personnel - - 138,014 138,014 138,014
Supplies
260.000 Office Supplies - - 8,000 8,000 8,000
261.000 Departmental Supplies - - 5,000 5,000 5,000
Total Supplies - - 13,000 13,000 13,000
Current Obligations
311.000 Travel P.O.V. - - 800 800 800
312.000 Training - - 3,000 3,000 3,000
321.000 Telephone Service - - 2,000 2,000 2,000
325.000 Postage - - 2,000 2,000 2,000
370.000 Advertising Expense - - 2,000 2,000 2,000
Total Current Obligations - - 9,800 9,800 9,800
Fixed Charges
430.000 Rental of Equipment - - 3,000 3,000 3,000
454.000 Insurance Coverage Costs - - 1,750 1,750 1,750
491.000 Dues and Subscriptions - - 1,000 1,000 1,000
Total Fixed Charges - - 5,750 5,750 5,750
Total Attorneys - - 166,564 166,564 166,564

Page 19




STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4160  Clerk of Court

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
129.000  Jury Commission 150 - 600 600 600
195.000 Programming Services 750 - 1,000 1,000 1,000
Total Personnel 900 - 1,600 1,600 1,600
Supplies
260.000 Office Supplies 5,545 3,840 30,795 15,000 15,000
261.000 Departmental Supplies - 210 - - -
292.000 Minor Office Equipment - - 1,200 1,200 1,200
Total Supplies 5,545 4,050 31,995 16,200 16,200
Current Obligations
352.000 Rep & Maint- Equipment - 400 400 400 400
Total Current Obligations - 400 400 400 400
Fixed Charges
491.000 Dues and Subscriptions 91 550 500 500 500
Total Fixed Charges 91 550 500 500 500
Total Clerk of Court 6,536 5,000 34,495 18,700 18,700
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ADOPTED BUDGET FOR FISCAL YEAR 2008

STANLY COUNTY

EXPENSES BY OBJECT

110 GENERAL FUND
4163  Judge's Office

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Current Obligations
260.000 Office Supplies 2,689 1,500 3,500 3,500 3,500
261.000 Departmental Supplies 1,176 1,000 2,000 2,000 2,000
292.100 Minor Office Equipment - 3,000 6,000 3,000 3,000
Total Current Obligations 3,865 5,500 11,500 8,500 8,500
Fixed Charges
491.000 Dues and Subscriptions 253 500 500 500 500
Total Fixed Charges 253 500 500 500 500
Total Judge's Office 4,118 6,000 12,000 9,000 9,000
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4164  District Attorney

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Current Obligations
260.000 Office Supplies 5,101 7,000 6,300 6,300 6,300
261.000 Departmental Supplies 2,176 - - - -
Total Current Obligations 7,277 7,000 6,300 6,300 6,300
Fixed Charges
491.000 Dues and Subscriptions - 5,000 - - -
Total Fixed Charges - 5,000 - - -
Total District Attorney 7,277 12,000 6,300 6,300 6,300
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢

110 GENERAL FUND

4170  Elections
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 76,105 95,796 99,375 99,375 99,375
122.000 Salaries & Wages-Overtime 3,269 3,000 8,000 8,000 8,000
126.000 Salaries & Wages-Pt/Temp 9,478 14,000 20,000 20,000 20,000
128.000 Precinct Officials 25,369 30,000 67,000 67,000 67,000
170.000 Board Member Expenses 6,722 7,000 7,000 7,000 7,000
181.000 FICA/Medicare Tax 6,670 7,074 7,602 7,602 7,602
182.000 Retirement Expense 3,663 4,559 4,919 4,919 4,919
183.000 Health/Dental Insurance 15,523 21,456 23,475 23,475 23,475
186.000 Workers Compensation 300 275 290 400 400
189.000 Other Fringe Benefits 103 252 252 252 252
199.000 Oth. Professionl Service 13,214 - - - -
Total Personnel 160,416 183,412 237,913 238,023 238,023
Supplies
260.000 Office Supplies 7,927 10,000 10,000 10,000 10,000
261.000 Departmental Supplies 57,282 10,000 5,500 5,500 5,500
Total Supplies 65,209 20,000 15,500 15,500 15,500
Current Obligations
311.000 Travel P.O.V. 483 400 400 400 400
312.000 Training 3,571 5,000 7,000 7,000 7,000
321.000 Telephone Service 1,886 3,500 3,500 3,500 3,500
325.000 Postage 2,518 4,000 4,000 4,000 4,000
351.000 Rep&Maint-Bldg & Grounds 6,938 3,000 1,000 1,000 1,000
352.000 Rep & Maint- Equipment 810 4,000 - - -
370.000 Advertising Expense 3,037 4,000 4,800 4,800 4,800
394.000 Cleaning Services 2,459 4,000 2,500 2,500 2,500
Total Current Obligations 21,702 27,900 23,200 23,200 23,200
Fixed Charges
412.000 Rent Of Building - 300 200 200 200
430.000 Rental of Equipment 221 300 350 350 350
440.000 Service & Maint. Contract 12,041 25,000 22,000 22,000 22,000
445.000 Contracted Services - 20,000 60,000 60,000 60,000
454.000 Insurance Coverage Costs 276 400 1,900 1,900 1,900
491.000 Dues and Subscriptions 530 600 500 500 500
Total Fixed Charges 13,068 46,600 84,950 84,950 84,950
Capital Outlay
510.000 Office Furniture & Equip 3,442 4,000 3,800 3,800 3,800
550.000 Other Equipment 308,475 - - - -
Total Capital Outlay 311,917 4,000 3,800 3,800 3,800
Total Elections 572,312 281,912 365,363 365,473 365,473
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STANY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4180 Register of Deeds
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 181,638 189,463 195,849 195,849 195,849
130.000 Special Pay-Supp. Retire 16,845 16,594 15,584 15,584 15,584
181.000 FICA/Medicare Tax 13,509 14,635 14,982 14,982 14,982
182.000 Retirement Expense 8,991 9,431 9,695 9,695 9,695
183.000 Health/Dental Insurance 41,163 42,912 46,950 46,950 46,950
186.000 Workers Compensation 500 585 615 615 615
189.000 Other Fringe Benefits 243 252 - - -
Total Personnel 262,889 273,872 283,675 283,675 283,675
Supplies
260.000 Office Supplies 21,908 31,165 24,200 24,200 24,200
261.000 Departmental Supplies - - - 3,195 3,195
Total Supplies 21,908 31,165 24,200 27,395 27,395
Current Obligations
311.000 Travel P.O.V. 227 - - - -
312.000 Training 798 1,875 2,050 2,050 2,050
321.000 Telephone Service 2,323 2,600 2,600 2,600 2,600
325.000 Postage 3,109 3,400 3,250 3,250 3,250
341.000 Printing Expense 674 - - - -
352.000 Rep & Maint- Equipment 395 900 900 900 900
370.000 Advertising Expense - 20 20 20 20
383.000 Outside Data Processing 43,908 40,500 61,000 61,000 61,000
Total Current Obligations 51,434 49,295 69,820 69,820 69,820
Fixed Charges
430.000 Rental of Equipment 3,555 3,849 2,551 2,551 2,551
454.000 Insurance Coverage Costs 648 975 1,982 1,982 1,982
491.000 Dues and Subscriptions 300 450 450 450 450
Total Fixed Charges 4,503 5,274 4,983 4,983 4,983
Capital Outlay
510.000 Office Furniture & Equip - - 3,195 - -
510.100 10% Enhancement Equipmen 31,379 27,000 - - -
Total Capital Outlay 31,379 27,000 3,195 - -
Total Register of Deeds 372,113 386,606 385,873 385,873 385,873
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4210 Information Technology
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 137,148 144,439 236,397 236,397 236,397
181.000 FICA/Medicare Tax 10,166 11,157 18,084 18,084 18,084
182.000 Retirement Expense 6,789 7,232 11,702 11,702 11,702
183.000 Health/Dental Insurance 20,512 21,531 39,125 39,125 39,125
186.000 Workers Compensation 340 428 804 804 804
189.000 Other Fringe Benefits 243 504 480 480 480
190.000 Professional Services 1,251 3,680 3,000 3,000 3,000
Total Personnel 176,449 188,971 309,592 309,592 309,592
Supplies
260.000 Office Supplies 11,883 12,100 16,350 21,350 21,350
Total Supplies 11,883 12,100 16,350 21,350 21,350
Current Obligations
311.000 Travel P.O.V. 315 350 575 575 575
312.000 Training 1,058 3,000 3,600 3,600 3,600
321.000 Telephone Service 11,227 13,000 16,500 16,500 16,500
325.000 Postage 78 100 130 130 130
352.000 Rep & Maint- Equipment 783 6,500 7,000 2,000 2,000
Total Current Obligations 13,461 22,950 27,805 22,805 22,805
Fixed Charges
440.000 Service & Maint. Contract 45,223 53,910 68,096 68,096 68,096
454.000 Insurance Coverage Costs 236 350 1,500 1,500 1,500
491.000 Dues and Subscriptions - 200 200 200 200
Total Fixed Charges 45,459 54,460 69,796 69,796 69,796
Capital Outlay
520.000 Data Processing Equip 43,097 12,600 39,130 39,130 39,130
522.000 Data Processing Software - - 2,500 2,500 2,500
Total Capital Outlay 43,097 12,600 41,630 41,630 41,630
Total Information Technology 290,349 291,081 465,173 465,173 465,173
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4260 Facilities Management
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 175,451 178,170 187,498 187,498 187,498
181.000 FICA/Medicare Tax 13,112 13,768 14,344 14,344 14,344
182.000 Retirement Expense 8,685 8,873 9,244 9,244 9,244
183.000 Health/Dental Insurance 38,907 42912 46,800 46,800 46,800
186.000 Workers Compensation 5,256 5,429 5,519 5,519 5,519
189.000 Other Fringe Benefits 100 250 250 250 250
190.000 Professional Services 44 250 250 250 250
199.000  Oth. Professionl Service - 60 60 60 60

Total Personnel 241,555 249,712 263,965 263,965 263,965
Supplies
211.000 Janitorial Supplies 16,311 20,000 20,000 20,000 20,000
212.000  Uniforms 4,247 5,050 5,050 5,050 5,050
251.000 Motor Fuels & Lubricants 4,530 7,000 4,000 4,000 4,000
253.000 Vehicle Parts & Supplies 1,246 6,100 6,000 6,000 6,000
260.000 Office Supplies 2,341 3,000 3,000 3,000 3,000

Total Supplies 28,675 41,150 38,050 38,050 38,050
Current Obligations
312.000 Training - 2,000 2,000 2,000 2,000
321.000 Telephone Service 2,094 2,700 3,000 3,000 3,000
325.000 Postage 12 50 50 50 50
331.000 Electricity Expense 225,930 200,000 200,000 230,000 230,000
333.000 Natural Gas Expense 18,046 25,000 25,000 25,000 25,000
334.000 Water & Sewer Expense 24,873 27,000 27,000 27,000 27,000
339.000 Other Utilities Expense 7,424 8,000 9,000 9,000 9,000
351.000 Rep&Maint-Bldg & Grounds 216,639 130,000 280,000 280,000 280,000
352.000 Rep & Maint- Equipment 886 1,000 1,500 1,500 1,500
353.000 Repair & Maint- Vehicles 3,248 - - - -
370.000 Advertising Expense 390 800 800 800 800
394.000 Cleaning Services 67,104 70,000 70,000 70,000 70,000

Total Current Obligations 566,646 466,550 618,350 648,350 648,350
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4260  Facilities Management

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 155 600 600 600 600
440.000 Service & Maint. Contract 14,453 20,000 20,000 20,000 20,000
454.000 Insurance Coverage Costs 20,471 30,000 17,728 17,728 17,728
Total Fixed Charges 35,079 50,600 38,328 38,328 38,328
Capital Outlay
580.000 Bldgs,Structure,& Improv 371,012 117,600 - - -
Total Capital Outlay 371,012 117,600 - - -
Total Facilities Management 1,242,967 925,612 958,693 988,693 988,693
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STANLY COUNTY
PUBLIC SAFETY SUMMARY EXPENSES BY FUNCTION

ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

Sheriff Operations $ 2852204 $ 2,962,183 $ 3,144954 $ 3,096,961 $ 3,096,961
Special Project Grants 91,260 96,730 7,015 7,015 7,015
School Resource Officer 130,810 148,292 146,332 146,332 146,332
Pre-Trial Release - - 54,207 46,270 46,270
Jail 1,331,690 1,397,299 2,350,909 2,087,983 2,087,983
Juvenile Justice 227,252 281,847 192,244 228,503 228,503
Criminal Justice Partnership 80,155 79,184 84,432 84,432 84,432
Emergency Management 251,280 189,021 222,137 194,757 194,757
Fire Service 192,444 209,430 265,552 248,774 248,774
Emergency Medical Service 2,481,900 2,435,958 2,731,252 2,691,702 2,691,702
Inspections 421,081 466,582 517,320 516,220 516,220
Medical Examiner 33,175 35,000 35,000 35,000 35,000
Animal Control 269,126 307,131 334,271 334,271 334,271
911 Emergency Operations 775,584 853,529 889,178 868,653 868,653
TOTAL PUBLIC SAFETY $ 9137961 $ 9,462,186 $ 10,974,803 $ 10,586,873 $ 10,586,873
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4310  Sheriff
4310  Sheriff Operations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 1,511,306 1,494,000 1,640,421 1,640,421 1,640,421
122.000 Salaries & Wages-Overtime 163 - 4,000 4,000 4,000
126.000 Salaries & Wages-Pt/Temp 62,325 64,700 79,517 64,000 64,000
181.000 FICA/Medicare Tax 116,304 121,204 131,476 125,000 125,000
182.000 Retirement Expense 70,582 74,152 80,592 80,592 80,592
183.000 Health/Dental Insurance 300,113 315,788 360,000 360,000 360,000
185.000 Unemployment Compensation 9,302 10,000 10,000 10,000 10,000
186.000 Workers Compensation 36,000 42,234 44,346 44,346 44,346
189.000 Other Fringe Benefits 67,785 70,149 78,390 78,390 78,390
190.000 Professional Services 100 - 1,000 1,000 1,000
199.000 Oth. Professional Service 41 - - - -

Total Personnel 2,174,021 2,192,227 2,429,742 2,407,749 2,407,749
Supplies
211.000 Janitorial Supplies 3,043 4,300 4,300 4,300 4,300
212.000 Uniforms 20,328 21,000 21,000 21,000 21,000
220.000 Food And Provisions 945 1,000 1,000 1,000 1,000
220.100 Food-Canine 819 750 1,000 1,000 1,000
230.000 Education Materials 4,731 5,000 5,000 5,000 5,000
251.000 Motor Fuels & Lubricants 108,820 130,000 130,000 130,000 130,000
252.000 Tires And Tubes 11,011 10,000 10,000 10,000 10,000
253.000 Vehicle Parts & Supplies 41,280 36,000 36,000 36,000 36,000
260.000 Office Supplies 52,140 20,800 40,500 30,000 30,000
260.050 D.A.R.E. Supplies 7,241 6,500 6,500 6,500 6,500
261.000 Departmental Supplies 42,718 26,750 29,264 29,264 29,264
261.100 Ammo & Targets 5,415 7,000 7,000 7,000 7,000

Total Supplies 298,491 269,100 291,564 281,064 281,064
Current Obligations
311.000 Travel P.O.V. 163 200 200 200 200
312.000 Training 11,750 9,700 9,700 9,700 9,700
321.000 Telephone Service 22,946 23,210 23,210 23,210 23,210
325.000 Postage 2,654 3,000 3,000 3,000 3,000
331.000 Electricity Expense 15,742 15,850 15,850 15,850 15,850
332.000 Fuel Oil Expense - 100 - - -
334.000 Water & Sewer Expense 714 745 1,100 1,100 1,100
351.000 Rep&Maint-Bldg & Grounds 16,353 86,016 55,500 40,000 40,000
352.000 Rep & Maint- Equipment 34,379 39,300 44,740 44,740 44,740
370.000 Advertising Expense 190 200 200 200 200
394.000 Cleaning Services 5,809 6,035 6,300 6,300 6,300

Total Current Obligations 110,700 184,356 159,800 144,300 144,300
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4310  Sheriff Operations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 9,061 11,950 11,000 11,000 11,000
454.000 Insurance Coverage Costs 92,771 140,000 70,000 70,000 70,000
491.000 Dues and Subscriptions 4,995 4,750 4,750 4,750 4,750
493.000 Bank Service Charges - 100 100 100 100
499.000 Other Fixed Charges 2,000 2,000 3,000 3,000 3,000
Total Fixed Charges 108,827 158,800 88,850 88,850 88,850
Capital Outlay
520.000 Data Processing Equip 26,917 11,700 26,500 26,500 26,500
540.000 Motor Vehicles 133,248 110,000 148,498 148,498 148,498
550.000 Other Equipment - 36,000 - - -
Total Capital Outlay 160,165 157,700 174,998 174,998 174,998
Total Sheriff Operations 2,852,204 2,962,183 3,144,954 3,096,961 3,096,961
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4312  Special Project Grants

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 66,451 68,143 5,967 5,967 5,967
181.000 FICA/Medicare Tax 4,414 5,266 456 456 456
182.000 Retirement Expense 3,176 3,393 294 294 294
183.000 Health/Dental Insurance 13,557 14,354 - - -
186.000 Workers Compensation - 1,880 - - -
189.000 Other Fringe Benefits 3,622 3,694 298 298 298
Total Personnel 91,220 96,730 7,015 7,015 7,015
Fixed Charges
454.000 Insurance Coverage Costs 40 - - - -
Total Fixed Charges 40 - - - -
Total Special Project Grants 91,260 96,730 7,015 7,015 7,015
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4314  School Resource Officer

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 87,073 89,829 86,661 86,661 86,661
181.000 FICA/Medicare Tax 6,449 6,941 6,630 6,630 6,630
182.000 Retirement Expense 4,162 4,473 4,272 4,272 4,272
183.000 Health/Dental Insurance 20,168 21,531 23,400 23,400 23,400
186.000 Workers Compensation 2,000 2,511 2,511 2,511 2,511
189.000 Other Fringe Benefits 4,354 4,537 4,408 4,408 4,408
Total Personnel 124,206 129,822 127,882 127,882 127,882
Supplies
212.000 Uniforms 2,450 2,450 2,450 2,450 2,450
251.000 Motor Fuels & Lubricants - 5,900 5,300 5,300 5,300
252.000 Tires and Tubes - - 2,000 2,000 2,000
253.000 Vehicle Parts & Supplies - - 450 450 450
260.000 Office Supplies 1,989 2,000 2,000 2,000 2,000
261.000 Departmental Supplies 72 4,000 2,100 2,100 2,100
Total Supplies 4,511 14,350 14,300 14,300 14,300
Current Obligations
312.000 Training 1,592 3,200 3,200 3,200 3,200
352.000 Rep & Maint- Equipment 73 150 150 150 150
Total Current Obligations 1,665 3,350 3,350 3,350 3,350
Fixed Charges
430.000 Rental of Equipment 192 320 350 350 350
454.000 Insurance Coverage Costs 236 300 300 300 300
491.000 Dues and Subscriptions - 150 150 150 150
Total Fixed Charges 428 770 800 800 800
Total School Resource Officer 130,810 148,292 146,332 146,332 146,332
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4317  Pre-Trial Release

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular - - 27,171 27,171 27,171
181.000 FICA/Medicare Tax - - 2,079 2,079 2,079
182.000 Retirement Expense - - 1,348 1,348 1,348
183.000 Health/Dental Insurance - - 7,825 7,825 7,825
186.000 Workers Compensation - - 97 97 97
190.000 Professional Services - - 6,000 6,000 6,000
Total Personnel - - 44,520 44,520 44,520
Supplies
251.000 Motor Fuels & Lubricants - - 4,000 - -
253.000 Vehicle Parts & Supplies - - 617 - -
260.000 Office Supplies - - 600 1,300 1,300
261.000 Departmental Supplies - - 650 - -
Total Supplies - - 5,867 1,300 1,300
Current Obligations
312.000 Training - - 950 450 450
321.000 Telephone Service - - 200 - -
325.000 Postage - - 60 - -
Total Current Obligations - - 1,210 450 450
Fixed Charges
430.000 Rental of Equipment - - 2,500 - -
454.000 Insurance Coverage Costs - - 110 - -
Total Fixed Charges - - 2,610 - -
Total Pre-Trial Release - - 54,207 46,270 46,270
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STANY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4320 Jall
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 522,717 536,000 1,034,555 960,000 960,000
122.000 Salaries & Wages-Overtime 5,097 - - - -
126.000 Salaries & Wages-Pt/Temp 41,776 55,000 57,818 57,818 57,818
181.000 FICA/Medicare Tax 42,648 50,765 82,566 80,000 80,000
182.000 Retirement Expense 25,945 28,000 51,004 51,004 51,004
183.000 Health/Dental Insurance 124,950 137,000 288,600 270,000 270,000
185.000 Unemployment Compensation 6,565 4,000 4,000 4,000 4,000
186.000 Workers Compensation 14,000 17,375 29,000 29,000 29,000
189.000 Other Fringe Benefits 1,179 252 3,156 3,156 3,156
199.000 Oth. Professionl Service 60 - - - -
Total Personnel 784,937 828,392 1,550,699 1,454,978 1,454,978
Supplies
211.000 Janitorial Supplies 17,960 20,000 40,000 25,000 25,000
212.000 Uniforms 10,971 13,000 18,500 18,500 18,500
220.000 Food And Provisions 233,112 226,000 250,000 200,000 200,000
230.000 Education Materials 4,771 7,000 7,000 7,000 7,000
238.000 Medical Supplies 142,152 146,000 270,000 200,000 200,000
251.000 Motor Fuels & Lubricants 4,959 8,000 8,000 8,000 8,000
252.000 Tires And Tubes 340 332 820 820 820
253.000 Vehicle Parts & Supplies 802 1,000 1,000 1,000 1,000
260.000 Office Supplies 6,043 12,720 27,500 27,500 27,500
260.100 Concession Supplies 2,699 3,000 3,000 3,000 3,000
261.000 Departmental Supplies 16,248 20,000 53,800 30,000 30,000
Total Supplies 440,057 457,052 679,620 520,820 520,820
Current Obligations
311.000 Travel P.O.V. 280 200 200 200 200
312.000 Training 604 2,000 5,000 5,000 5,000
321.000 Telephone Service 2,221 2,294 2,200 2,200 2,200
325.000 Postage 816 975 975 975 975
333.000 Natural Gas Expense 19,477 20,200 28,405 20,000 20,000
335.000 Garbage Collection 2,167 2,200 3,000 3,000 3,000
351.000 Rep&Maint-Bldg & Grounds 23,126 7,000 7,000 7,000 7,000
352.000 Rep & Maint- Equipment 17,674 12,000 12,000 12,000 12,000
392.000 Laundry & Dry Cleaning - 250 20,000 20,000 20,000
Total Current Obligations 66,365 47,119 78,780 70,375 70,375
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STANY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4310  Sheriff
4320 Jall
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
440.000 Service & Maint. Contract 652 876 1,150 1,150 1,150
454.000 Insurance Coverage Costs 14,592 20,000 20,000 20,000 20,000
491.000 Dues and Subscriptions 834 660 660 660 660
499.000 Other Fixed Charges 19,906 17,300 20,000 20,000 20,000
Total Fixed Charges 35,984 38,836 41,810 41,810 41,810
Capital Outlay
540.000 Motor Vehicles - 17,400 - - -
550.000 Other Equipment 4,347 8,500 - - -
Total Capital Outlay 4,347 25,900 - - -
Total Jail 1,331,690 1,397,299 2,350,909 2,087,983 2,087,983
Total Sheriff 4,405,964 4,604,504 5,703,417 5,384,561 5,384,561
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4321  Juvenile Justice

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Supplies
260.000 Office Supplies 797 2,000 1,000 2,000 2,000
Total Supplies 797 2,000 1,000 2,000 2,000
Current Obligations
300.000 0JJ Administration Cost 7,405 8,500 8,500 8,500 8,500
399.000 Other Services 17 - - - -
Total Current Obligations 7,422 8,500 8,500 8,500 8,500
Contracts
699.500 0JJ Uwharrie Homes 48,710 - 11,748 - -
699.510 Family Recovery 121,435 196,347 120,996 130,000 130,000
699.520 0JJ In Home Care Piedmont - 25,000 - - -
699.550 Juvenile Detention Costs 48,888 50,000 50,000 50,000 50,000
669.560 Restitution - - - 38,003 38,003
Total Current Obligations 219,033 271,347 182,744 218,003 218,003
Total Juvenile Justice 227,252 281,847 192,244 228,503 228,503
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4325  Criminal Justice Partnership
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 28,853 30,183 36,112 36,112 36,112
181.000 FICA/Medicare Tax 2,077 2,332 2,763 2,763 2,763
182.000 Retirement Expense 1,428 1,503 1,788 1,788 1,788
183.000 Health/Dental Insurance 6,860 7,152 7,825 7,825 7,825
186.000 Workers Compensation 53 92 97 97 97
190.000 Professional Services 38,957 32,594 31,117 31,117 31,117
Total Personnel 78,228 73,856 79,702 79,702 79,702
Supplies
260.000 Office Supplies 177 368 500 500 500
Total Supplies 177 368 500 500 500
Current Obligations
311.000 Travel P.O.V. 124 617 350 350 350
312.000 Training 831 500 500 500 500
321.000 Telephone Service 699 702 710 710 710
325.000 Postage 17 59 60 60 60
399.000 Other Services - 2,700 - - -
Total Current Obligations 1,671 4,578 1,620 1,620 1,620
Fixed Charges
430.000 Rental of Equipment - - 2,500 2,500 2,500
454.000 Insurance Coverage Costs 79 150 110 110 110
Total Fixed Charges 79 150 2,610 2,610 2,610
Capital Outlay
510.000 Office Furniture & Equip - 232 - - -
Total Capital Outlay - 232 - - -
Total Criminal Justice Partnership 80,155 79,184 84,432 84,432 84,432
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4330 Emergency Services
4330 Emergency Management
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 98,893 100,000 134,447 106,000 106,000
181.000 FICA/Medicare Tax 7,055 7,719 8,071 8,071 8,071
182.000 Retirement Expense 4,589 5,005 5,222 5,222 5,222
183.000 Health/Dental Insurance 13,151 14,354 14,354 15,700 15,700
186.000 Workers Compensation 9,986 6,489 6,814 6,535 6,535
189.000 Other Fringe Benefits 243 504 504 504 504
190.000 Professional Services - 22,000 10,000 10,000 10,000
199.101 Other Prof Services - 250 - - -
Total Personnel 133,917 156,321 179,412 152,032 152,032
Supplies
212.000 Uniforms 538 2,500 2,500 2,500 2,500
260.000 Office Supplies 3,152 5,000 5,000 5,000 5,000
261.000 Departmental Supplies 2,008 2,000 2,000 2,000 2,000
Total Supplies 5,698 9,500 9,500 9,500 9,500
Current Obligations
311.000 Travel P.O.V. 857 1,200 1,200 1,200 1,200
312.000 Training 2,511 3,500 6,500 6,500 6,500
321.000 Telephone Service 2,143 2,400 5,000 5,000 5,000
325.000 Postage 50 150 150 150 150
339.000 Other Utilities Expense 495 300 500 500 500
352.000 Rep & Maint- Equipment 2,369 12,000 3,500 3,500 3,500
370.000 Advertising Expense 176 50 50 50 50
392.000 Laundry & Dry Cleaning - 50 50 50 50
Total Current Obligations 8,601 19,650 16,950 16,950 16,950
Fixed Charges
430.000 Rental of Equipment 205 275 5,000 5,000 5,000
440.000 Service & Maint Contract - - 8,000 8,000 8,000
454.000 Insurance Coverage Costs 158 275 275 275 275
491.000 Dues and Subscriptions 1,979 3,000 3,000 3,000 3,000
Total Fixed Charges 2,342 3,550 16,275 16,275 16,275
Capital Outlay
550.000 Other Equipment 100,722 - - - -
Total Fixed Charges 100,722 - - - -
Total Emergency Management 251,280 189,021 222,137 194,757 194,757
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STANLY COUNTY

EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4330 Emergency Services
4340 Fire Service
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 42,250 43,700 40,219 40,219 40,219
126.000 Salaries & Wages-Pt/Temp 24,435 27,900 41,000 41,000 41,000
181.000 FICA/Medicare Tax 4,847 5,537 5,537 6,213 6,213
182.000 Retirement Expense 2,091 2,179 2,179 2,000 2,000
183.000 Health/Dental Insurance 6,883 7,152 - 7,825 7,825
186.000 Workers Compensation 6,880 6,167 6,476 6,800 6,800
190.000 Professional Services - 100 100 100 100
Total Personnel 87,386 92,735 95,511 104,157 104,157
Supplies
212.000 Uniforms 2,714 2,400 2,400 2,400 2,400
230.000 Education Materials 736 600 1,000 1,000 1,000
251.000 Motor Fuels & Lubricants 3,683 5,000 5,000 5,000 5,000
253.000 Vehicle Parts & Supplies 315 3,350 9,928 6,000 6,000
260.000 Office Supplies 2,274 2,300 2,300 2,300 2,300
261.000 Departmental Supplies 3,863 5,595 6,542 6,542 6,542
Total Supplies 13,585 19,245 27,170 23,242 23,242
Current Obligations
312.000 Training 1,913 2,125 2,125 2,125 2,125
321.000 Telephone Service 2,735 3,300 3,300 3,300 3,300
325.000 Postage 124 350 350 350 350
352.000 Rep & Maint- Equipment 1,840 4,000 4,000 4,000 4,000
353.000 Repair & Maint- Vehicles 1,473 - - - -
370.000 Advertising Expense - 50 100 100 100
399.000 Other Services - 100 - - -
Total Current Obligations 8,085 9,925 9,875 9,875 9,875
Fixed Charges
430.000 Rental of Equipment 155 200 150 150 150
440.000 Service & Maint. Contract 1,125 2,900 3,250 3,250 3,250
454.000 Insurance Coverage Costs 2,697 4,000 4,000 4,000 4,000
491.000 Dues and Subscriptions 966 1,225 1,500 1,500 1,500
Total Fixed Charges 4,943 8,325 8,900 8,900 8,900
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4330 Emergency Services
4340 Fire Service

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Capital Outlay
540.000 Motor Vehicles - - 44,496 23,000 23,000
Total Capital Outlay - - 44,496 23,000 23,000
Contractual Services
693.000 Coop.Agreement W/Oth.Gov 31,845 32,600 33,000 33,000 33,000
699.100 Subsidy-Vol. Fire Dept. 46,600 46,600 46,600 46,600 46,600
Total Contractual Services 78,445 79,200 79,600 79,600 79,600
Total Fire Service 192,444 209,430 265,552 248,774 248,774
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4330 Emergency Services
4370 Emergency Medical Service

2006 2007 2008 2008 2008

Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 973,388 1,217,000 1,277,850 1,249,312 1,249,312
122.000 Salaries & Wages-Overtime 70,582 83,160 87,318 87,318 87,318
126.000 Salaries & Wages-Pt/Temp 94,515 89,800 94,290 94,290 94,290
181.000 FICA/Medicare Tax 82,855 106,000 111,648 111,648 111,648
182.000 Retirement Expense 49,650 60,000 67,576 67,576 67,576
183.000 Health/Dental Insurance 209,663 265,687 289,525 289,525 289,525
185.000 Unemployment Compensation - 2,000 2,000 2,000 2,000
186.000 Workers Compensation 67,629 74,392 78,112 73,100 73,100
189.000 Other Fringe Benefits 366 756 2,016 2,016 2,016
190.000 Professional Services 4,982 7,000 7,000 7,000 7,000

Total Personnel 1,553,630 1,905,795 2,017,335 1,983,785 1,983,785
Supplies
211.000 Janitorial Supplies 2,677 4,800 4,800 4,800 4,800
212.000 Uniforms 12,353 18,000 24,000 18,000 18,000
230.000 Education Materials 582 3,000 3,000 3,000 3,000
238.000 Medical Supplies 64,392 64,429 94,000 94,000 94,000
251.000 Motor Fuels & Lubricants 52,952 60,000 58,000 58,000 58,000
253.000 Vehicle Parts & Supplies 6,477 31,700 42,675 42,675 42,675
260.000 Office Supplies 4,526 8,007 8,200 8,200 8,200
261.000 Departmental Supplies 56,454 18,921 41,981 41,981 41,981

Total Supplies 200,413 208,857 276,656 270,656 270,656
Current Obligations
311.000 Travel P.O.V. 84 200 200 200 200
312.000 Training 11,260 9,000 12,000 12,000 12,000
321.000 Telephone Service 8,528 10,052 12,000 12,000 12,000
325.000 Postage 4,789 4,200 4,600 4,600 4,600
331.000 Electricity Expense 13,311 15,400 17,000 17,000 17,000
333.000 Natural Gas Expense 10,985 13,000 13,000 13,000 13,000
334.000 Water & Sewer Expense 2,792 3,000 3,400 3,400 3,400
339.000 Other Utilities Expense 1,204 2,000 2,100 2,100 2,100
351.000 Rep&Maint-Bldg & Grounds 7,357 16,000 16,000 16,000 16,000
352.000 Rep & Maint- Equipment 2,981 2,000 3,000 3,000 3,000
353.000 Repair & Maint- Vehicles 15,968 - - - -
370.000 Advertising Expense 505 400 400 400 400

Total Current Obligations 79,764 75,252 83,700 83,700 83,700
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4330 Emergency Services
4370 Emergency Medical Service
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
410.000 Rent-Land,Bldg. & Office 19,200 19,200 19,200 19,200 19,200
430.000 Rental of Equipment 3,343 4,200 4,200 4,200 4,200
440.000 Service & Maint. Contract 18,266 26,513 28,000 28,000 28,000
454.000 Insurance Coverage Costs 15,256 25,000 25,303 25,303 25,303
491.000 Dues and Subscriptions 1,320 2,000 2,000 2,000 2,000
Total Fixed Charges 57,385 76,913 78,703 78,703 78,703
Capital Outlay
530.000 Medical Equipment - 24,541 - - -
540.000 Motor Vehicles 169,744 105,000 232,458 232,458 232,458
555.000 Radio Mobiles - 5,600 8,400 8,400 8,400
570.000 Land 386,964 - - - -
Total Capital Outlay 556,708 135,141 240,858 240,858 240,858
Contractual Services
699.050 Subsidy- Rescue Unit 7,000 7,000 7,000 7,000 7,000
699.110 Subsidy- First Responder 27,000 27,000 27,000 27,000 27,000
Total Contractual Services 34,000 34,000 34,000 34,000 34,000
Total Emergency Medical Service 2,481,900 2,435,958 2,731,252 2,691,702 2,691,702
Total Emergency Services 2,925,624 2,834,409 3,218,941 3,135,233 3,135,233
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4350 Inspections

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 279,605 300,000 325,000 325,000 325,000
181.000 FICA/Medicare Tax 20,447 23,173 24,863 24,863 24,863
182.000 Retirement Expense 13,841 14,934 16,088 16,088 16,088
183.000 Health/Dental Insurance 48,023 57,416 62,400 62,400 62,400
186.000 Workers Compensation 3,521 8,187 9,600 8,500 8,500
189.000 Other Fringe Benefits - - 504 504 504
190.000 Professional Services - 200 200 200 200
Total Personnel 365,437 403,910 438,655 437,555 437,555
Supplies
212.000 Uniforms 1,982 2,600 3,300 3,300 3,300
251.000 Motor Fuels & Lubricants 7,163 7,000 7,500 7,500 7,500
253.000 Vehicle Parts & Supplies 6,470 4,500 5,500 5,500 5,500
260.000 Office Supplies 5,346 13,362 18,500 18,500 18,500
Total Supplies 20,961 27,462 34,800 34,800 34,800
Current Obligations
311.000 Travel P.O.V. 21 100 100 100 100
312.000 Training 1,218 3,900 4,000 4,000 4,000
321.000 Telephone Service 6,576 8,000 8,000 8,000 8,000
325.000 Postage 218 400 400 400 400
370.000 Advertising Expense - 200 350 350 350
Total Current Obligations 8,033 12,600 12,850 12,850 12,850
Fixed Charges
430.000 Rental of Equipment 442 460 350 350 350
440.000 Service & Maint. Contract 50 150 465 465 465
454.000 Insurance Coverage Costs 3,751 6,000 6,000 6,000 6,000
491.000 Dues and Subscriptions 778 1,000 1,200 1,200 1,200
Total Fixed Charges 5,021 7,610 8,015 8,015 8,015
Capital Outlay
540.000 Motor Vehicles 21,629 15,000 23,000 23,000 23,000
Total Capital Outlay 21,629 15,000 23,000 23,000 23,000
Total Inspections 421,081 466,582 517,320 516,220 516,220
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ADOPTED BUDGET FOR FISCAL YEAR 2008

STANLY COUNTY

EXPENSES BY OBJECT

110 GENERAL FUND
4360 Medical Examiner

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended  Adopted
Personnel
190.000 Professional Services 33,175 35,000 35,000 35,000 35,000
Total Personnel 33,175 35,000 35,000 35,000 35,000
Total Medical Examiner 33,175 35,000 35,000 35,000 35,000
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4380 Animal Control
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 140,485 156,000 153,968 153,968 153,968
122.000 Salaries & Wages-Overtime 4,413 8,000 8,000 8,000 8,000
181.000 FICA/Medicare Tax 10,389 12,500 12,406 12,406 12,406
182.000 Retirement Expense 7,172 7,771 8,027 8,027 8,027
183.000 Health/Dental Insurance 34,302 35,885 39,125 39,125 39,125
186.000 Workers Compensation 2,128 1,800 1,900 1,900 1,900
190.000 Professional Services 18,209 20,250 18,750 18,750 18,750
Total Personnel 217,098 242,206 242,176 242,176 242,176
Supplies
211.000 Janitorial Supplies 498 1,225 1,225 1,225 1,225
212.000 Uniforms 974 1,000 1,800 1,800 1,800
220.000 Food And Provisions 1,360 1,500 1,500 1,500 1,500
230.000 Education Materials 2,955 3,900 3,900 3,900 3,900
238.000 Medical Supplies - 3,000 3,000 3,000 3,000
251.000 Motor Fuels & Lubricants 8,669 10,000 10,000 10,000 10,000
253.000 Vehicle Parts & Supplies 4,837 4,000 5,250 5,250 5,250
260.000 Office Supplies 2,054 2,025 3,205 3,205 3,205
261.000 Departmental Supplies 5,512 6,000 4,000 4,000 4,000
Total Supplies 26,859 32,650 33,880 33,880 33,880
Current Obligations
312.000 Training 1,636 3,000 3,500 3,500 3,500
321.000 Telephone Service 4,399 5,500 5,500 5,500 5,500
325.000 Postage 173 400 400 400 400
331.000 Electricity Expense 6,565 7,000 7,000 7,000 7,000
333.000 Natural Gas Expense 3,415 4,500 4,500 4,500 4,500
334.000 Water & Sewer Expense 864 1,000 1,000 1,000 1,000
351.000 Rep&Maint-Bldg & Grounds 1,755 4,000 4,500 4,500 4,500
352.000 Rep & Maint- Equipment 70 700 700 700 700
370.000 Advertising Expense 254 800 800 800 800
Total Current Obligations 19,131 26,900 27,900 27,900 27,900
Fixed Charges
430.000 Rental of Equipment 605 650 650 650 650
454.000 Insurance Coverage Costs 2,924 4,500 2,940 2,940 2,940
491.000 Dues and Subscriptions 173 225 225 225 225
Total Fixed Charges 3,702 5,375 3,815 3,815 3,815
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STANLY COUNTY

EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4380 Animal Control

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Capital Outlay
540.000 Motor Vehicles - - 16,000 16,000 16,000
550.000 Other Equipment - - 10,500 10,500 10,500
580.000 Bldgs,Structure,& Improv 2,336 - - - -
Total Capital Outlay 2,336 - 26,500 26,500 26,500
Total Animal Control 269,126 307,131 334,271 334,271 334,271
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4395 911 Emergency Operations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 436,770 453,000 509,963 509,963 509,963
122.000 Salaries & Wages-Overtime 55,032 59,400 57,600 57,600 57,600
126.000 Salaries & Wages-Pt/Temp 36,860 23,000 56,525 36,000 36,000
181.000 FICA/Medicare Tax 38,714 38,772 47,742 47,742 47,742
182.000 Retirement Expense 25,143 25,000 26,408 26,408 26,408
183.000 Health/Dental Insurance 100,517 107,300 117,375 117,375 117,375
185.000 Unemployment Compensation 167 500 - - -
186.000 Workers Compensation 2,000 1,691 1,776 1,776 1,776
189.000 Other Fringe Benefits 525 2,016 1,008 1,008 1,008
190.000 Professional Services 1,104 1,675 1,500 1,500 1,500
Total Personnel 696,832 712,354 819,897 799,372 799,372
Supplies
212.000 Uniforms 1,500 2,000 2,500 2,500 2,500
260.000 Office Supplies 1,937 2,000 2,700 2,700 2,700
261.000 Departmental Supplies 9,059 1,000 - - -
Total Supplies 12,496 5,000 5,200 5,200 5,200
Current Obligations
311.000 Travel P.O.V. 139 500 500 500 500
312.000 Training 3,939 5,000 5,060 5,060 5,060
321.000 Telephone Service 11,862 22,500 18,700 18,700 18,700
325.000 Postage 137 200 200 200 200
331.000 Electricity Expense 2,462 7,500 4,000 4,000 4,000
352.000 Rep & Maint- Equipment 75 2,000 2,000 2,000 2,000
370.000 Advertising Expense 27 500 250 250 250
Total Current Obligations 18,641 38,200 30,710 30,710 30,710
Fixed Charges
430.000 Rental of Equipment 5,642 6,600 6,500 6,500 6,500
440.000 Service & Maint. Contract 20,170 21,075 21,075 21,075 21,075
454.000 Insurance Coverage Costs 1,299 1,900 3,776 3,776 3,776
491.000 Dues and Subscriptions 338 400 520 520 520
Total Fixed Charges 27,449 29,975 31,871 31,871 31,871
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4395 911 Emergency Operations

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Capital Outlay

550.000 Other Equipment - 38,000 - - -

555.000 Radio Mobiles 20,166 30,000 1,500 1,500 1,500

Total Capital Outlay 20,166 68,000 1,500 1,500 1,500

Total 911 Emergency Operations 775,584 853,529 889,178 868,653 868,653
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 200¢

110 GENERAL FUND
4540  Transportation Services
4540  Transportation Administration
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 72,849.00 77,000.00 81,804.00 81,804.00 81,804.00
126.000 Salaries & Wages-Pt/Temp 25,995.00 27,510.00 28,900.00 28,900.00 28,900.00
181.000 FICA/Medicare Tax 7,323.00 8,076.00 8,469.00 8,469.00 8,469.00
182.000 Retirement Expense 4,337.00 4,688.00 4,954.00 4,954.00 4,954.00
183.000 Health/Dental Insurance 20,581.00 21,506.00 23,475.00 23,475.00 23,475.00
186.000 Workers Compensation 270.00 320.00 336.00 336.00 336.00
189.000 Other Fringe Benefits 486.00 504.00 504.00 504.00 504.00
199.000 Oth. Professionl Service 5,365.00 1,750.00 841.00 841.00 841.00
Total Personnel 137,206 141,354 149,283 149,283 149,283
Supplies
211.000 Janitorial Supplies 159.00 400.00 400.00 400.00 400.00
212.000 Uniforms 486.00 750.00 520.00 520.00 520.00
260.000 Office Supplies 2,580.00 8,630.00 8,000.00 8,000.00 8,000.00
261.000 Departmental Supplies 631.00 - - - -
Total Supplies 3,856 9,780 8,920 8,920 8,920
Current Obligations
311.000 Travel P.O.V. - 100.00 75.00 75.00 75.00
312.000 Training 3,229.00 6,000.00 6,000.00 6,000.00 6,000.00
321.000 Telephone Service 5,010.00 5,750.00 5,700.00 5,700.00 5,700.00
325.000 Postage 599.00 700.00 600.00 600.00 600.00
331.000 Electricity Expense 4,846.00 5,400.00 6,600.00 6,600.00 6,600.00
334.000 Water & Sewer Expense 281.00 275.00 300.00 300.00 300.00
341.000 Printing Expense 555.00 - - - -
352.000 Rep & Maint - Equipment - 300.00 - - -
370.000 Advertising Expense 3,921.00 3,597.00 3,711.00 3,711.00 3,711.00
394.000 Cleaning Services 2,211.00 2,208.00 2,100.00 2,100.00 2,100.00
Total Current Obligations 20,652 24,330 25,086 25,086 25,086
Fixed Charges
430.000 Rental of Equipment 552.00 459.00 459.00 459.00 459.00
451.000 Insurance Coverage Costs - - 476.00 476.00 476.00
454.000 Insurance Coverage Costs 236.00 400.00 12,416.00 12,416.00 12,416.00
480.000 Indirect Costs 14,892.00 14,018.00 14,630.00 14,630.00 14,630.00
491.000 Dues and Subscriptions 610.00 660.00 660.00 660.00 660.00
Total Fixed Charges 16,290 15,537 28,641 28,641 28,641
Total Transportation Administration 178,004 191,001 211,930 211,930 211,930
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4540  Transportation Services
4550  Transportation Operations

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 114,561.00 121,245.00 128,641.00 128,641.00 128,641.00
122.000 Salaries & Wages-Overtime 2,205.00 2,750.00 2,700.00 2,700.00 2,700.00
126.000 Salaries & Wages-Pt/Temp 167,703.00 170,500.00 199,039.00 199,039.00 199,039.00
181.000 FICA/Medicare Tax 21,211.00 22,137.00 25,274.00 25,274.00 25,274.00
182.000 Retirement Expense 9,414.00 9,864.00 10,099.00 10,099.00 10,099.00
183.000 Health/Dental Insurance 60,173.00 64,483.00 70,425.00 70,425.00 70,425.00
186.000 Workers Compensation 12,284.00 15,920.00 16,716.00 16,716.00 16,716.00
199.000 Oth. Professionl Service 9,446.00 9,500.00 7,500.00 7,500.00 7,500.00
Total Personnel 396,997 416,399 460,394 460,394 460,394
Supplies
251.000 Motor Fuels & Lubricants 75,676.00 88,000.00 78,000.00 78,000.00 78,000.00
252.000 Tires And Tubes 4,978.00 5,500.00 4,500.00 4,500.00 4,500.00
253.000 Vehicle Parts & Supplies 15,299.00 15,000.00 23,158.00 23,158.00 23,158.00
260.000 Office Supplies - 100.00 100.00 100.00 100.00
261.000 Departmental Supplies 90.00 - 3,555.00 3,555.00 3,555.00
Total Supplies 96,043 108,600 109,313 109,313 109,313
Current Obligations
312.000 Training 124.00 1,500.00 1,500.00 1,500.00 1,500.00
331.000 Electricity Expense 1,478.00 1,550.00 1,300.00 1,300.00 1,300.00
334.000 Water & Sewer Expense 135.00 125.00 125.00 125.00 125.00
353.000 Repair & Maint- Vehicles 21,939.00 20,000.00 - - -
Total Current Obligations 23,676 23,175 2,925 2,925 2,925
Fixed Charges
440.000 Service & Maint Contract 1,689.00 - 3,601.00 3,601.00 3,601.00
454.000 Insurance Coverage Costs 15,177.00 23,000.00 - - -
491.000 Dues and Subscriptions 734.00 200.00 200.00 200.00 200.00
Total Fixed Charges 17,600 23,200 3,801 3,801 3,801
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4540  Transportation Services
4550  Transportation Operations

2006 2007 2008 2008 2008

Account Actual Original Department Manager Commission

Number Description Expenses Budget Requested Recommended Adopted

Capital Outlay

511.000 Office Furniture - 4,000 - - -
540.000 Motor Vehicles 198,271 - 142,299 142,299 142,299
555.000 Radio Mobiles - 2,250 - - -
Total Capital Outlay 198,271 6,250 142,299 142,299 142,299
Total Transportation Operations 732,587 577,624 718,732 718,732 718,732
Total Transportation Services 910,591 768,625 930,662 930,662 930,662
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STANLY COUNTY
ENVIRONMENTAL PROTECTION SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 200¢€

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
Solid Waste Services $ 788,303 $ 795,826 $ 836,006 $ 801,441 $ 825,706
Forestry 64,490 68,560 77,156 77,156 77,156
Soil & Water Conservation 85,239 102,477 96,031 96,062 96,062
TOTAL ENVIRONMENTAL
PROTECTION $ 938,032 % 966,863 $ 1,009,193 $ 974,659 $ 998,924

Page 52



STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4710 Solid Waste Services

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 22,448 24,213 27,250 27,250 27,250
126.000 Salaries & Wages-Pt/Temp 219,633 217,100 224,261 224,261 224,261
170.000 Board Member Expenses 331 600 600 600 600
181.000 FICA/Medicare Tax 18,512 18,417 19,241 19,241 19,241
182.000 Retirement Expense 11,176 11,869 12,450 12,450 12,450
183.000 Health/Dental Insurance 2,486 3,576 7,800 2,600 2,600
186.000 Workers Compensation 3,600 7,276 7,639 7,639 7,639
189.000 Other Fringe Benefits 486 300 325 325 325
190.000 Professional Services 114 500 500 500 500
Total Personnel 278,786 283,851 300,066 294,866 294,866
Supplies
230.000 Education Materials 6,501 6,800 6,800 6,800 6,800
251.000 Motor Fuels & Lubricants 62 125 125 125 125
260.000 Office Supplies 1,899 6,100 6,000 3,000 3,000
261.000 Departmental Supplies 624 - - - -
Total Supplies 9,086 13,025 12,925 9,925 9,925
Current Obligations
312.000 Training 154 1,000 1,000 500 500
321.000 Telephone Service 4,380 4,200 5,000 4,400 4,400
325.000 Postage 45 100 100 100 100
331.000 Electricity Expense 6,075 5,500 6,200 6,200 6,200
334.000 Water & Sewer Expense 1,450 1,050 1,050 1,050 1,050
351.000 Rep&Maint-Bldg & Grounds 3,415 3,000 11,200 11,200 11,200
352.000 Rep & Maint- Equipment 13,950 27,000 15,000 15,000 15,000
370.000 Advertising Expense 806 800 900 900 900
399.000 Other Services 108,655 80,000 80,000 80,000 80,000
Total Current Obligations 138,930 122,650 120,450 119,350 119,350
Fixed Charges
410.000 Rent-Land,Bldg. & Office 5,000 6,500 7,000 7,000 7,000
430.000 Rental of Equipment 530 600 1,100 1,100 1,100
440.000 Service & Maint. Contract 338,097 365,000 365,000 365,000 365,000
454.000 Insurance Coverage Costs 787 1,200 1,200 1,200 1,200
491.000 Dues and Subscriptions 2,659 3,000 4,000 3,000 3,000
Total Fixed Charges 347,073 376,300 378,300 377,300 377,300
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4710 Solid Waste Services

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Capital Outlay
580.000 Bldg,Structure,& Improv 14,428 - 24,265 - 24,265
Total Capital Outlay 14,428 - 24,265 - 24,265
Total Solid Waste Services 788,303 795,826 836,006 801,441 825,706
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4750 Forestry

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended  Adopted
Contractual Services
693.000 Coop.Agreement W/Oth.Gov 64,490 68,560 77,156 77,156 77,156
Total Contractual Services 64,490 68,560 77,156 77,156 77,156
Total Forestry 64,490 68,560 77,156 77,156 77,156
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4960  Soil and Water Conservation

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 58,481 57,077 64,882 64,882 64,882
181.000 FICA/Medicare Tax 4,011 4,410 4,963 4,963 4,963
182.000 Retirement Expense 2,895 2,860 3,212 3,212 3,212
183.000 Health/Dental Insurance 13,721 14,304 15,600 15,600 15,600
186.000 Workers Compensation 522 1,113 1,169 1,200 1,200
189.000 Other Fringe Benefits 62 - - - -
Total Personnel 79,692 79,764 89,826 89,857 89,857
Supplies
251.000 Motor Fuels & Lubricants 249 700 700 700 700
253.000 Vehicle Parts & Supplies - 200 150 150 150
260.000 Office Supplies 1,647 1,100 900 900 900
291.000 Data Processing Supplies 240 - - - -
Total Supplies 2,136 2,000 1,750 1,750 1,750
Current Obligations
311.000 Travel P.O.V. 500 600 450 450 450
312.000 Training 294 450 650 650 650
321.000 Telephone Service 428 500 550 550 550
325.000 Postage 187 450 460 460 460
341.000 Printing Expense - 350 - - -
352.000 Rep & Maint- Equipment - 350 150 150 150
353.000 Repair & Maint- Vehicles - 800 - - -
Total Current Obligations 1,409 3,500 2,260 2,260 2,260
Fixed Charges
430.000 Rental of Equipment 221 - - - -
454.000 Insurance Coverage Costs 607 900 945 945 945
491.000 Dues and Subscriptions 1,174 1,250 1,250 1,250 1,250
Total Fixed Charges 2,002 2,150 2,195 2,195 2,195
Capital Outlay
540.000 Motor Vehicles - 15,063 - - -
Total Capital Outlay - 15,063 - - -
Total Soil and Water Conservation 85,239 102,477 96,031 96,062 96,062
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STANLY COUNTY

ECONOMIC AND PHYSICAL DEVELOPMENT SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

Economic Development $ 213,381 $ 783,841 795,841 % 785,064 $ 785,064
Occupancy Tax 166,095 184,000 185,000 185,500 185,500
Planning and Zoning 270,121 300,437 320,810 324,610 324,610
Rocky River RPO - - 115,525 112,500 125,121
SCSEP Title V 64,637 68,703 - - -
Cooperative Extension 212,755 242,692 264,003 264,003 264,003
Coop Ext - Smart Start 116,553 - - - -
TOTAL ECONOMIC AND
PHYSICAL DEVELOPMENT $ 1043542 % 1,579,673 1,681,179 $ 1671677 $ 1,684,298
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4902 Economic Development

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 98,952 108,484 123,340 112,940 112,940
170.000 Board Member Expenses 1,012 1,200 1,500 1,500 1,500
181.000 FICA/Medicare Tax 7,370 8,300 9,349 8,640 8,640
182.000 Retirement Expense 4,898 5,350 5,534 5,534 5,534
183.000 Health/Dental Insurance 13,721 14,354 15,650 15,650 15,650
185.000 Unemployment Compensation 10,816 - - - -
186.000 Workers Compensation 1,116 2,160 2,268 2,600 2,600
189.000 Other Fringe Benefits - - 252 252 252
199.000 Oth. Professionl Service 3,807 3,750 4,000 4,000 4,000
Total Personnel 141,692 143,598 161,893 151,116 151,116
Supplies
220.000 Food And Provisions 733 1,000 1,500 1,500 1,500
260.000 Office Supplies 4,638 4,500 7,900 7,900 7,900
299.000 Miscellaneous Supplies 378 1,000 750 750 750
Total Supplies 5,749 6,500 10,150 10,150 10,150
Current Obligations
311.000 Travel P.O.V. 8,662 11,000 10,000 10,000 10,000
312.000 Training 2,831 3,600 3,600 3,600 3,600
313.300 Client Subsistence 3,517 1,500 1,200 1,200 1,200
321.000 Telephone Service 3,144 3,500 3,600 3,600 3,600
325.000 Postage 908 1,000 1,000 1,000 1,000
370.000 Advertising Expense 5,015 11,000 10,000 10,000 10,000
Total Current Obligations 24,077 31,600 29,400 29,400 29,400
Fixed Charges
430.000 Rental of Equipment 442 - 524 524 524
439.000 Rent of Copier - 344 - - -
440.000 Service & Maint. Contract (29) 50 - - -
454.000 Insurance Coverage Costs 5,696 200 650 650 650
491.000 Dues and Subscriptions 3,003 4,750 3,300 3,300 3,300
Total Fixed Charges 9,122 5,344 4,474 4,474 4,474
Capital Outlay
510.000 Office Furniture & Equip 2,647 - - - -
Total Office Furniture & Equip 2,647 - - - -
Contracts
693.250 Carolinas Partnership-ED 17,718 17,724 17,673 17,673 17,673
699.000 Oth.Contracts,Grants,Sub - 44,075 73,101 73,101 73,101
699.134  Econ. Dev. Strategy 12,376 535,000 499,150 499,150 499,150
Total Contracts 30,094 596,799 589,924 589,924 589,924
Total Economic Development 213,381 783,841 795,841 785,064 785,064
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ADOPTED BUDGET FOR FISCAL YEAR 2008

STANLY COUNTY

EXPENSES BY OBJECT

110 GENERAL FUND
4905  Occupancy Tax

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contracts
699.127  Albemarle Occupancy Tax 163,338 180,000 180,000 180,000 180,000
699.128 Richfield Occupancy Tax 2,757 4,000 4,000 4,000 4,000
699.130 Badin Occupancy Tax - - 1,000 1,500 1,500
Total Occupancy Tax 166,095 184,000 185,000 185,500 185,500
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4910 Planning and Zoning

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 165,771 194,238 200,000 204,000 204,000
170.000 Board Member Expenses 3,305 4,000 4,000 4,000 4,000
181.000 FICA/Medicare Tax 11,513 15,004 15,600 15,600 15,600
182.000 Retirement Expense 8,206 9,700 10,100 10,100 10,100
183.000 Health/Dental Insurance 29,744 35,885 39,150 39,150 39,150
186.000 Workers Compensation 2,150 4,756 5,100 5,700 5,700
189.000 Other Fringe Benefits 305 504 760 760 760
199.000 Oth. Professionl Service 28,655 10,000 10,000 10,000 10,000
Total Personnel 249,649 274,087 284,710 289,310 289,310
Supplies
251.000 Motor Fuels & Lubricants 1,138 1,500 1,600 1,600 1,600
253.000 Vehicle Parts & Supplies 213 700 700 700 700
260.000 Office Supplies 5,123 4,800 9,500 9,500 9,500
291.000 Data Processing Supplies 868 1,950 4,500 4,500 4,500
Total Supplies 7,342 8,950 16,300 16,300 16,300
Current Obligations
311.000 Travel P.O.V. 1,087 1,400 1,700 1,700 1,700
312.000 Training 3,969 4,950 4,950 4,950 4,950
321.000 Telephone Service 2,707 3,000 3,800 3,000 3,000
325.000 Postage 1,163 1,300 1,100 1,100 1,100
341.000 Printing Expense 90 - - - -
352.000 Rep & Maint- Equipment 178 500 500 500 500
353.000 Repair & Maint- Vehicles 112 - - - -
370.000 Advertising Expense 1,301 2,700 2,500 2,500 2,500
Total Current Obligations 10,607 13,850 14,550 13,750 13,750
Fixed Charges
430.000 Rental of Equipment 552 600 800 800 800
440.000 Service & Maint. Contract 50 100 350 350 350
454.000 Insurance Coverage Costs 1,394 2,000 2,000 2,000 2,000
491.000 Dues and Subscriptions 527 850 1,100 1,100 1,100
499.700 Abatement Expenditures - - 1,000 1,000 1,000
Total Fixed Charges 2,523 3,550 5,250 5,250 5,250
Total Planning and Zoning 270,121 300,437 320,810 324,610 324,610
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢€

110 GENERAL FUND
4912  Rocky River RPO
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular - - 66,226 71,136 82,860
170.000 Board Member Expenses - - 2,100 2,100 2,100
181.000 FICA/Medicare Tax - - 5,066 5,442 6,339
182.000 Retirement Expense - - 2,530 2,977 2,977
183.000 Health/Dental Insurance - - 7,825 7,825 7,825
186.000 Workers Compensation - - 200 1,621 1,621
190.000 Professional Services - - 5,000 1,744 1,744
Total Personnel - - 88,947 92,845 105,466
Supplies
230.000 Education Materials - - 2,498 2,498 2,498
260.000 Office Supplies - - 6,800 3,273 3,273
261.000 Departmental Supplies - - 200 200 200
Total Supplies - - 9,498 5,971 5,971
Current Obligations
311.000 Travel P.O.V. - - 5,400 5,400 5,400
312.000 Training - - 5,000 4,184 4,184
321.000 Telephone Service - - 1,200 1,200 1,200
325.000 Postage - - 1,000 300 300
351.000 Rep & Maint-Bldg & Grounds - - 500 500 500
370.000 Advertising Expense - - 750 200 200
Total Current Obligations - - 13,850 11,784 11,784
Fixed Charges
440.000  Service & Maint. Contract - - 3,000 1,700 1,700
454.000 Insurance Coverage Costs - - 230 200 200
Total Fixed Charges - - 3,230 1,900 1,900
Total Rocky River RPO - - 115,525 112,500 125,121
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4940 SCSEP Title V

2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
126.000 Salaries & Wages-Pt/Temp 57,844 61,744 - - -
181.000 FICA/Medicare Tax 4,425 4,723 - - -
183.000 Health/Dental Insurance 115 250 - - -
186.000 Workers Compensation 128 160 - - -
190.000 Professional Services 60 60 - - -
Total Personnel 62,572 66,937 - - -
Supplies
260.000  Office Supplies 655 566 - - -
Total Supplies 655 566 - - -
Current Obligations
311.000 Travel P.O.V. 150 - - - -
312.000  Training 447 - - - -
370.000 Advertising Expense 25 - - - -
Total Current Obligations 622 - - - -
Fixed Charges
454.000 Insurance Coverage Costs 788 1,200 - - -
Total Fixed Charges 788 1,200 - - -
Total SCSEP Title V 64,637 68,703 - - -
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

4950 Cooperative Extension
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 74,175 68,451 - - -
126.000 Salaries & Wages-Pt/Temp 1,948 600 4,505 4,505 4,505
181.000 FICA/Medicare Tax 5,307 5,236 345 345 345
182.000 Retirement Expense 3,672 3,375 - - -
183.000 Health/Dental Insurance 9,223 8,188 2,275 2,275 2,275
185.000 Unemployment Compensation 1,974 - - - -
186.000 Workers Compensation 90 122 138 138 138
189.000 Other Fringe Benefits 751 1,260 756 756 756
Total Personnel 97,140 87,232 8,019 8,019 8,019
Supplies
220.000 Food And Provisions 1,060 700 700 700 700
260.000 Office Supplies 7,226 7,336 13,570 13,570 13,570
298.000 4 H Expense 31,196 32,130 38,000 38,000 38,000
298.100 Pesticide Expense 5,079 5,869 - - -
299.000 Miscellaneous Supplies 841 1,000 2,443 2,443 2,443
Total Supplies 45,402 47,035 54,713 54,713 54,713
Current Obligations
311.000 Travel P.O.V. 28 400 400 400 400
312.000 Training 1,549 1,600 1,600 1,600 1,600
321.000 Telephone Service 6,824 7,000 8,100 8,100 8,100
325.000 Postage 238 600 1,860 1,860 1,860
352.000 Rep & Maint- Equipment - 200 2,195 2,195 2,195
Total Current Obligations 8,639 9,800 14,155 14,155 14,155
Fixed Charges
430.000 Rental of Equipment 1,987 2,407 2,063 2,063 2,063
454.000 Insurance Coverage Costs 551 579 608 608 608
491.000 Dues and Subscriptions 919 900 730 730 730
Total Fixed Charges 3,457 3,886 3,401 3,401 3,401
Capital Outlay
510.000 Office Furniture & Equip - 3,200 - - -
Total Capital Outlay - 3,200 - - -
Contracts
699.000 Oth.Contracts,Grants,Sub 58,117 91,539 183,715 183,715 183,715
Total Contracts & Grants 58,117 91,539 183,715 183,715 183,715
Total Cooperative Extension 212,755 242,692 264,003 264,003 264,003
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
4951  Cooperative Extension Smart Start

2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses  Budget Requested Recommended  Adopted
Personnel
121.000 Salaries & Wages-Regular 51,965 - - - -
126.000 Salaries & Wages-Pt/Temp 3,101 - - - -
181.000 FICA/Medicare Tax 3,834 - - - -
182.000 Retirement Expense 2,572 - - - -
183.000 Health/Dental Insurance 10,912 - - - -
185.000 Unemployment Compensation 12,300 - - - -
186.000 Workers Compensation 167 - - - -
189.000 Other Fringe Benefits 243 - - - -
Total Personnel 85,094 - - - -
Supplies
220.000 Food and Provisions 157 - - - -
260.000 Office Supplies 3,595 - - - -
Total Supplies 3,752 - - - -
Current Obligations
311.000 Travel P.O.V. 2,730 - - - -
312.000 Training 420 - - - -
321.000 Telephone Service 1,551 - - - -
325.000 Postage 127 - - - -
331.000 Electricity Expense 1,475 - - - -
333.000 Natural Gas Expense 674 - - - -
351.000 Rep&Maint-Bldg & Grounds 3,495 - - - -
399.000 Other Services 3,158 - - - -
Total Current Obligations 13,630 - - - -
Fixed Charges
410.000 Rent-Land,Bldg. & Office 13,224 - - - -
430.000 Rental of Equipment 221 - - - -
454.000 Insurance Coverage Costs 472 - - - -
491.000 Dues and Subscriptions 160 - - - -
Total Fixed Charges 14,077 - - - -
Total Cooperative Extension Smart Start 116,553 - - - -
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STANLY COUNTY
HUMAN SERVICES SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted

General Health $ 1,806,362 $ 2,002,559 $ 2,132,584 $ 2,061,864 $ 2,061,864
Home Health 672,505 848,412 864,917 865,572 865,572
Health Smart Start 106,468 131,787 132,000 132,000 132,000
Dental Health Clinic 659,503 840,378 886,426 886,776 886,776
Environmental Health 395,761 412,368 430,201 429,206 429,206
Piedmont Mental Health 206,944 206,000 216,000 209,000 209,000
Social Services 6,607,651 6,964,093 7,440,265 7,335,337 7,335,337
Social Services Funds 4,143,550 4,495,085 4,645,437 4,511,470 4,511,470
Aging Services 777,750 802,371 873,381 873,381 873,381
Senior Services 315,666 312,910 386,919 386,919 386,919
Veteran's Officer 56,442 59,695 63,322 63,322 63,322
TOTAL HUMAN SERVICES $ 15,748,602 $ 17,075658 $ 18,071,452 $ 17,754,847 $ 17,754,847
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢€

110 GENERAL FUND
5110 General Health

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 1,023,239 1,142,756 1,222,175 1,222,175 1,222,175
170.000 Board Member Expenses 2,467 3,200 3,200 3,200 3,200
181.000 FICA/Medicare Tax 72,756 87,420 93,500 93,500 93,500
182.000 Retirement Expense 50,650 56,500 60,501 60,501 60,501
183.000 Health/Dental Insurance 214,575 229,664 255,470 255,470 255,470
185.000 Unemployment Compensation - 4,200 - - -
186.000 Workers Compensation 12,000 3,374 13,200 4,100 4,100
189.000 Other Fringe Benefits 1,398 2,520 2,268 2,268 2,268
190.000 Professional Services 161,418 160,000 153,120 145,000 145,000
Total Personnel 1,538,503 1,689,634 1,803,434 1,786,214 1,786,214
Supplies
212.000 Uniforms 1,545 2,000 2,700 2,700 2,700
220.000 Food And Provisions 846 1,425 1,400 1,400 1,400
230.000 Education Materials 29,889 40,000 43,000 40,000 40,000
238.000 Medical Supplies 57,193 80,000 85,000 60,000 60,000
238.100 Drugs Oth Medical Supp 16,702 - - - -
251.000 Motor Fuels & Lubricants 1,377 1,600 2,000 2,000 2,000
253.000 Vehicle Parts & Supplies 1,372 1,200 2,000 2,000 2,000
260.000 Office Supplies 24,900 48,500 45,000 35,000 35,000
261.000 Departmental Supplies 4,787 4,450 5,450 4,450 4,450
299.000 Miscellaneous Supplies 193 1,600 600 600 600
Total Supplies 138,804 180,775 187,150 148,150 148,150
Current Obligations
311.000 Travel P.O.V. 4,139 6,000 5,000 3,000 3,000
312.000 Training 11,478 15,000 15,000 12,000 12,000
321.000 Telephone Service 22,906 26,500 26,500 24,000 24,000
325.000 Postage 4,745 5,000 5,000 5,000 5,000
331.000 Electricity Expense 6,016 7,000 7,000 7,000 7,000
339.000 Other Utilities Expense 986 850 850 850 850
351.000 Rep&Maint-Bldg & Grounds 28,375 14,000 7,000 7,000 7,000
352.000 Rep & Maint- Equipment 558 1,000 1,400 1,400 1,400
370.000 Advertising Expense 674 1,500 1,500 1,500 1,500
394.000 Cleaning Services 16,785 25,000 25,000 18,000 18,000
Total Current Obligations 96,662 101,850 94,250 79,750 79,750
Fixed Charges
430.000 Rental of Equipment 4,265 5,000 5,000 5,000 5,000
440.000 Service & Maint. Contract 200 1,800 6,000 6,000 6,000
454.000 Insurance Coverage Costs 10,685 17,000 16,250 16,250 16,250
491.000 Dues and Subscriptions 2,942 3,500 4,500 4,500 4,500
Total Fixed Charges 18,092 27,300 31,750 31,750 31,750
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STANLY COUNTY

EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5110 General Health

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Capital Outlay
530.000 Medical Equipment 14,301 - - - -
540.000 Motor Vehicles - - 16,000 16,000 16,000
550.000 Other Equipment - 3,000 - - -
Total Capital Outlay 14,301 3,000 16,000 16,000 16,000
Total General Health 1,806,362 2,002,559 2,132,584 2,061,864 2,061,864
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5138 Home Health

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 290,269 367,500 351,356 351,356 351,356
126.000 Salaries & Wages-Pt/Temp 6,575 - 9,941 9,941 9,941
181.000 FICA/Medicare Tax 21,054 28,400 27,649 27,649 27,649
182.000 Retirement Expense 14,368 18,300 17,399 17,399 17,399
183.000 Health/Dental Insurance 61,175 71,770 70,425 70,425 70,425
186.000 Workers Compensation 4,260 5,470 5,745 6,400 6,400
189.000 Other Fringe Benefits - 252 252 252 252
190.000 Professional Services 182,257 230,000 240,000 240,000 240,000

Total Personnel 579,958 721,692 722,767 723,422 723,422
Supplies
212.000 Uniforms 1,085 1,600 1,800 1,800 1,800
220.000 Food And Provisions 245 300 350 350 350
230.000 Education Materials 18,186 28,000 30,000 30,000 30,000
238.000 Medical Supplies 41 70 200 200 200
251.000 Motor Fuels & Lubricants 738 1,500 650 650 650
253.000 Vehicle Parts & Supplies 586 1,000 500 500 500
260.000 Office Supplies 3,452 4,500 4,500 4,500 4,500
261.000 Departmental Supplies 961 2,000 2,000 2,000 2,000
299.000 Miscellaneous Supplies 428 1,000 300 300 300

Total Supplies 25,722 39,970 40,300 40,300 40,300
Current Obligations
311.000 Travel P.O.V. 21,502 25,000 25,000 25,000 25,000
312.000 Training 2,251 4,000 5,500 5,500 5,500
321.000 Telephone Service 5,591 6,000 6,000 6,000 6,000
325.000 Postage 813 1,600 1,600 1,600 1,600
331.000 Electricity Expense 17,708 19,000 19,000 19,000 19,000
333.000 Natural Gas Expense 8,414 12,500 12,500 12,500 12,500
334.000 Water & Sewer Expense 790 1,000 1,000 1,000 1,000
335.000 Garbage Collection 153 200 - - -
339.000 Other Utilities Expense - - 200 200 200
352.000 Rep & Maint- Equipment 191 250 250 250 250
370.000 Advertising Expense 224 1,000 2,500 2,500 2,500

Total Current Obligations 57,637 70,550 73,550 73,550 73,550
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5138 Home Health

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 938 1,200 1,300 1,300 1,300
454.000 Insurance Coverage Costs 5,227 8,000 6,000 6,000 6,000
491.000 Dues and Subscriptions 3,023 7,000 5,000 5,000 5,000
Total Fixed Charges 9,188 16,200 12,300 12,300 12,300
Capital Outlay
540.000 Motor Vehicles - - 16,000 16,000 16,000
Total Capital Outlay - - 16,000 16,000 16,000
Total Home Health 672,505 848,412 864,917 865,572 865,572
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5157 Health Smart Start
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 76,777 95,000 92,950 92,950 92,950
181.000 FICA/Medicare Tax 5,701 7,183 7,115 7,115 7,115
182.000 Retirement Expense 3,800 4,657 4,603 4,603 4,603
183.000 Health/Dental Insurance 13,151 14,354 15,650 15,650 15,650
186.000 Workers Compensation 1,607 1,841 1,950 1,950 1,950
189.000 Other Fringe Benefits 82 252 252 252 252
190.000 Professional Services 44 100 100 100 100
Total Personnel 101,162 123,387 122,620 122,620 122,620
Supplies
220.000 Food And Provisions 14 100 100 100 100
230.000 Education Materials 1,266 1,500 1,500 1,500 1,500
260.000 Office Supplies 541 2,000 2,300 2,300 2,300
261.000 Departmental Supplies - - 300 300 300
Total Supplies 1,821 3,600 4,200 4,200 4,200
Current Obligations
311.000 Travel P.O.V. 1,697 1,950 2,000 2,000 2,000
312.000 Training 929 1,550 1,550 1,550 1,550
321.000 Telephone Service 504 600 600 600 600
325.000 Postage 101 100 130 130 130
352.000 Rep & Maint- Equipment 175 400 400 400 400
370.000 Advertising Expense - - 150 150 150
Total Current Obligations 3,406 4,600 4,830 4,830 4,830
Fixed Charges
454.000 Insurance Coverage Costs 79 150 160 160 160
491.000 Dues and Subscriptions - 50 190 190 190
Total Fixed Charges 79 200 350 350 350
Total Health Smart Start 106,468 131,787 132,000 132,000 132,000
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5158 Dental Health Clinic
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 430,469 540,000 561,635 561,635 561,635
181.000 FICA/Medicare Tax 31,881 41,813 43,005 43,005 43,005
182.000 Retirement Expense 19,775 25,914 26,774 26,774 26,774
183.000 Health/Dental Insurance 49,710 71,771 73,155 73,155 73,155
186.000 Workers Compensation 1,015 1,528 1,625 1,975 1,975
189.000 Other Fringe Benefits - 252 504 504 504
190.000 Professional Services 3,696 13,300 14,178 14,178 14,178

Total Personnel 536,546 694,578 720,876 721,226 721,226
Supplies
212.000 Uniforms 930 1,500 1,500 1,500 1,500
230.000 Education Materials 64,163 75,000 94,000 94,000 94,000
260.000 Office Supplies 9,361 5,000 4,000 4,000 4,000
261.000 Departmental Supplies 12,353 12,000 4,000 4,000 4,000
299.000 Miscellaneous Supplies 2,826 4,500 4,000 4,000 4,000

Total Supplies 89,633 98,000 107,500 107,500 107,500
Current Obligations
311.000 Travel P.O.V. 17 250 1,200 1,200 1,200
312.000 Training 5,048 8,000 12,000 12,000 12,000
321.000 Telephone Service 2,872 4,500 3,000 3,000 3,000
325.000 Postage 276 500 300 300 300
331.000 Electricity Expense 10,330 11,000 12,000 12,000 12,000
333.000 Natural Gas Expense 1,370 1,700 1,200 1,200 1,200
334.000 Water & Sewer Expense 484 600 600 600 600
339.000 Other Utilities Expense 353 400 400 400 400
351.000 Rep&Maint-Bldg & Grounds 3,402 3,500 1,500 1,500 1,500
352.000 Rep & Maint- Equipment - 3,000 1,500 1,500 1,500
370.000 Advertising Expense 120 150 150 150 150

Total Current Obligations 24,272 33,600 33,850 33,850 33,850
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5158 Dental Health Clinic

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 275 500 500 500 500
440.000 Service & Maint. Contract 1,119 1,200 1,200 1,200 1,200
454.000 Insurance Coverage Costs 5,571 8,500 8,500 8,500 8,500
491.000 Dues and Subscriptions 2,087 4,000 4,000 4,000 4,000
Total Fixed Charges 9,052 14,200 14,200 14,200 14,200
Capital Outlay
530.000 Medical Equipment - - 10,000 10,000 10,000
Total Capital Outlay - - 10,000 10,000 10,000
Total Dental Health Clinic 659,503 840,378 886,426 886,776 886,776
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STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5180 Environmental Health
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 254,078 274,000 272,561 272,561 272,561
181.000 FICA/Medicare Tax 18,196 21,171 20,851 20,851 20,851
182.000 Retirement Expense 12,577 13,644 13,492 13,492 13,492
183.000 Health/Dental Insurance 46,884 50,239 54,775 54,775 54,775
186.000 Workers Compensation 3,100 7,614 7,995 7,000 7,000
189.000 Other Fringe Benefits 223 252 252 252 252
190.000 Professional Services 33,798 100 100 100 100
Total Personnel 368,856 367,020 370,026 369,031 369,031
Supplies
212.000 Uniforms 703 2,000 1,700 1,700 1,700
251.000 Motor Fuels & Lubricants 3,964 6,000 4,500 4,500 4,500
253.000 Vehicle Parts & Supplies 1,266 2,800 3,100 3,100 3,100
260.000 Office Supplies 4,063 4,000 5,250 5,250 5,250
261.000 Departmental Supplies 6,354 9,800 18,400 18,400 18,400
291.000 Data Processing Supplies - 5,850 6,000 6,000 6,000
Total Supplies 16,350 30,450 38,950 38,950 38,950
Current Obligations
311.000 Travel P.O.V. 17 300 300 300 300
312.000 Training 2,780 4,000 3,600 3,600 3,600
321.000 Telephone Service 3,345 3,700 3,700 3,700 3,700
325.000 Postage 1,028 1,500 1,500 1,500 1,500
370.000 Advertising Expense 213 100 100 100 100
Total Current Obligations 7,383 9,600 9,200 9,200 9,200
Fixed Charges
430.000 Rental of Equipment 221 298 300 300 300
440.000 Service & Maint Contract - - 200 200 200
454.000 Insurance Coverage Costs 2,951 5,000 4,400 4,400 4,400
Total Fixed Charges 3,172 5,298 4,900 4,900 4,900
Capital Outlay
550.000 Other Equipment - - 7,125 7,125 7,125
Total Capital Outlay - - 7,125 7,125 7,125
Total Environmental Health 395,761 412,368 430,201 429,206 429,206
Total Health 3,640,599 4,235,504 4,446,128 4,375,418 4,375,418
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5210 Piedmont Mental Health

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contracts
630.050 5 Cents Bottle Tax 8,944 8,000 18,000 11,000 11,000
693.000 Coop.Agreement W/Oth.Gov 198,000 198,000 198,000 198,000 198,000
Total Piedmont Mental Health 206,944 206,000 216,000 209,000 209,000
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5300 Department of Social Services
5310 Social Services Administration

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 2,500,573 2,784,335 3,001,653 3,001,653 3,001,653
126.000 Salaries & Wages-Pt/Temp 27,817 32,552 49,512 35,000 35,000
170.000 Board Member Expenses 1,367 2,000 2,000 2,000 2,000
181.000 FICA/Medicare Tax 182,029 216,000 324,416 234,000 234,000
182.000 Retirement Expense 123,631 138,000 148,582 148,582 148,582
183.000 Health/Dental Insurance 517,806 567,106 626,000 626,000 626,000
185.000 Unemployment Compensation 27,569 10,000 13,000 13,000 13,000
186.000 Workers Compensation 18,502 40,000 42,000 42,000 42,000
189.000 Other Fringe Benefits 3,008 5,292 5,544 5,544 5,544
190.000 Professional Services 183,124 189,000 61,200 61,200 61,200
199.000 Oth. Professionl Service 38,725 50,800 46,100 46,100 46,100

Total Personnel 3,624,151 4,035,085 4,320,007 4,215,079 4,215,079
Supplies
220.000 Food And Provisions 514 750 1,000 1,000 1,000
251.000 Motor Fuels & Lubricants 3,325 4,000 3,000 3,000 3,000
253.000 Vehicle Parts & Supplies 2,158 4,000 4,000 4,000 4,000
260.000 Office Supplies 32,247 36,992 47,406 47,406 47,406
261.000 Departmental Supplies 418 - - - -
291.000 Data Processing Supplies 12,814 775 32,443 32,443 32,443

Total Supplies 51,476 46,517 87,849 87,849 87,849
Current Obligations
311.000 Travel P.O.V. 35,122 33,600 37,500 37,500 37,500
312.000 Training 19,146 16,000 20,600 20,600 20,600
321.000 Telephone Service 36,843 40,000 39,143 39,143 39,143
325.000 Postage 25,820 26,000 27,300 27,300 27,300
331.000 Electricity Expense 31,622 30,000 30,000 30,000 30,000
333.000 Natural Gas Expense 9,084 9,400 7,500 7,500 7,500
334.000 Water & Sewer Expense 1,184 980 1,200 1,200 1,200
342.000 Reproduction-Photo/Micro 452 500 500 500 500
351.000 Rep&Maint-Bldg & Grounds 2,768 5,400 5,400 5,400 5,400
352.000 Rep & Maint- Equipment 142 500 500 500 500
370.000 Advertising Expense 2,227 1,200 3,000 3,000 3,000
394.000 Cleaning Services 14,117 16,623 17,703 17,703 17,703
399.000 Other Services 1,200 1,200 1,200 1,200 1,200

Total Current Obligations 179,727 181,403 191,546 191,546 191,546

Page 75




STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5300 Department of Social Services
5310 Social Services Administration

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Fixed Charges
419.000 Other Rentals 2,532 2,600 1,572 1,572 1,572
430.000 Rental of Equipment 9,854 15,595 14,955 14,955 14,955
440.000 Service & Maint. Contract 10,414 11,823 16,167 16,167 16,167
454.000 Insurance Coverage Costs 11,201 17,000 22,453 22,453 22,453
491.000 Dues and Subscriptions 1,798 2,300 2,300 2,300 2,300
Total Fixed Charges 35,799 49,318 57,447 57,447 57,447

Capital Outlay
520.000 Data Processing Equip 4,998 - - - -
Total Capital Outlay 4,998 - - - -

Contracts

682.000 Food Stamp Employ/Train 2,520 7,188 9,506 9,506 9,506
699.000 Oth.Contracts,Grants,Sub 65,285 70,000 70,000 70,000 70,000
699.004 Work First Program Expense 66,036 88,749 59,016 59,016 59,016
699.005 Day Care Resident Service 2,487,609 2,397,933 2,532,054 2,532,054 2,532,054
699.006 Cap Medicaid 50,348 50,000 52,000 52,000 52,000
699.007 Crisis Intervention 35,148 29,369 45,458 45,458 45,458
699.015 TANF Domestic Violence 4,210 8,031 13,182 13,182 13,182
699.450 CP&L Funds 344 500 2,200 2,200 2,200
Total Contracts 2,711,500 2,651,770 2,783,416 2,783,416 2,783,416
Total Social Services Administration 6,607,651 6,964,093 7,440,265 7,335,337 7,335,337
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5300 Department of Social Services
5390 Social Services Funds
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Current Obligations
313.200 Trans.-Title XIX Medicaid 97,531 102,000 95,000 95,000 95,000
Total Current Obligations 97,531 102,000 95,000 95,000 95,000
Contracts
661.000 Adoption Assist las/Nas 64,109 83,000 83,000 83,000 83,000
666.000 State Foster Care 28,193 41,000 41,000 41,000 41,000
670.000 IV E Foster Care 155,063 150,000 135,000 135,000 135,000
693.010 Medicaid Expense 3,149,358 3,400,000 3,533,967 3,400,000 3,400,000
699.000 Oth.Contracts,Grants,Sub 4,957 6,495 6,677 6,677 6,677
699.001 TANF/Special Assistance 597,162 608,994 638,435 638,435 638,435
699.002 County General Assist 3,974 5,000 5,000 5,000 5,000
699.003 Foster Care-All County 24,199 22,000 36,500 36,500 36,500
699.010 LINKS 150 2,805 5,550 5,550 5,550
699.011 Spec Needs Adoption Fund 12,507 53,791 45,308 45,308 45,308
699.012 TEA Foster Care 6,347 20,000 20,000 20,000 20,000
Total Contracts 4,046,019 4,393,085 4,550,437 4,416,470 4,416,470
Total Social Services Funds 4,143,550 4,495,085 4,645,437 4,511,470 4,511,470
Total Social Services 10,751,201 11,459,178 12,085,702 11,846,807 11,846,807
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

5380 Aging Services
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 227,342 240,000 255,033 255,033 255,033
126.000 Salaries & Wages-Pt/Temp 67,889 81,400 85,255 85,255 85,255
181.000 FICA/Medicare Tax 21,741 24,648 26,032 26,032 26,032
182.000 Retirement Expense 12,639 13,819 14,553 14,553 14,553
183.000 Health/Dental Insurance 68,170 71,945 78,475 78,475 78,475
186.000 Workers Compensation 4,117 1,000 1,050 1,050 1,050
189.000 Other Fringe Benefits 223 252 252 252 252
190.000 Professional Services 360 554 328 328 328
199.000 Oth. Professionl Service - 1,138 1,138 1,138 1,138
Total Personnel 402,481 434,756 462,116 462,116 462,116
Supplies
220.000 Food And Provisions 23,710 25,275 25,275 25,275 25,275
260.000 Office Supplies 6,829 5,525 5,625 5,625 5,625
261.000 Departmental Supplies 1,867 2,200 2,500 2,500 2,500
Total Supplies 32,406 33,000 33,400 33,400 33,400
Current Obligations
311.000 Travel P.O.V. 27,327 28,000 31,326 31,326 31,326
312.000 Training 711 1,150 1,297 1,297 1,297
325.000 Postage 488 417 500 500 500
359.100 Home Repair-Mable D. York 654 750 750 750 750
370.000 Advertising Expense 181 95 155 155 155
Total Current Obligations 29,361 30,412 34,028 34,028 34,028
Fixed Charges
440.000 Service & Maint. Contract 311,828 301,745 342,292 342,292 342,292
454.000 Insurance Coverage Costs 1,181 1,800 950 950 950
491.000 Dues and Subscriptions 493 658 595 595 595
Total Fixed Charges 313,502 304,203 343,837 343,837 343,837
Total Aging Services 777,750 802,371 873,381 873,381 873,381
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5381  Senior Services
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 71,440 78,580 106,222 106,222 106,222
126.000 Salaries & Wages-Pt/Temp 32,005 25,515 27,309 27,309 27,309
181.000 FICA/Medicare Tax 6,998 7,829 10,215 10,215 10,215
182.000 Retirement Expense 4,499 4,765 6,388 6,388 6,388
183.000 Health/Dental Insurance 20,031 21,531 31,200 31,200 31,200
186.000 Workers Compensation 770 320 410 410 410
189.000 Other Fringe Benefits 243 252 352 352 352
190.000 Professional Services 736 44 44 44 44
199.000 Oth. Professionl Service 5,480 4,800 4,800 4,800 4,800

Total Personnel 142,202 143,636 186,940 186,940 186,940
Supplies
211.000 Janitorial Supplies 850 1,550 1,550 1,550 1,550
220.000 Food And Provisions 1,737 250 275 275 275
260.000  Ofttice Supplies 8,876 10,000 10,000 10,000 10,000

Total Supplies 11,463 11,800 11,825 11,825 11,825
Current Obligations
311.000 Travel P.O.V. 890 800 1,000 1,000 1,000
312.000 Training 414 800 800 800 800
313.100 Museum & Senior Trip 120,208 100,000 100,000 100,000 100,000
321.000 Telephone Service 3,596 4,800 4,400 4,400 4,400
325.000 Postage 4,339 4,250 4,400 4,400 4,400
331.000 Electricity Expense 7,619 9,000 9,000 9,000 9,000
333.000 Natural Gas Expense 2,921 3,800 3,800 3,800 3,800
334.000 Water & Sewer Expense 614 780 780 780 780
339.000 Other Utilities Expense 1,836 1,850 2,000 2,000 2,000
351.000 Rep&Maint-Bldg & Grounds 8,375 17,000 40,700 40,700 40,700
352.000 Rep & Maint- Equipment - 300 300 300 300
370.000 Advertising Expense 36 100 100 100 100
394.000 Cleaning Services 4,444 5,400 5,400 5,400 5,400

Total Current Obligations 155,292 148,880 172,680 172,680 172,680
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ADOPTED BUDGET FOR FISCAL YEAR 2008

STANLY COUNTY

EXPENSES BY OBJECT

110 GENERAL FUND
5381  Senior Services
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expense Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 1,325 1,834 1,834 1,834 1,834
440.100 Service Maint Contracts 2,990 3,050 3,050 3,050 3,050
454.000 Insurance Coverage Costs 2,156 3,500 2,800 2,800 2,800
491.000 Dues and Subscriptions 238 210 210 210 210
Total Fixed Charges 6,709 8,594 7,894 7,894 7,894
Capital Outlay
550.000 Other Equipment - - 7,580 7,580 7,580
Total Capital Outlay - - 7,580 7,580 7,580
Total Senior Services 315,666 312,910 386,919 386,919 386,919
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5820 Veteran's Officer

2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 37,927 39,825 42,405 42,405 42,405
181.000 FICA/Medicare Tax 2,814 3,077 3,244 3,244 3,244
182.000 Retirement Expense 1,877 1,983 2,099 2,099 2,099
183.000 Health/Dental Insurance 6,860 7,152 7,825 7,825 7,825
186.000 Workers Compensation 92 113 119 119 119
189.000 Other Fringe Benefits 103 - - - -
Total Personnel 49,673 52,150 55,692 55,692 55,692
Supplies
260.000 Office Supplies 1,207 1,500 750 750 750
261.000 Departmental Supplies - - 1,050 1,050 1,050
Total Supplies 1,207 1,500 1,800 1,800 1,800
Current Obligations
311.000 Travel P.O.V. 36 75 75 75 75
312.000 Training 975 1,200 1,200 1,200 1,200
321.000 Telephone Service 941 950 950 950 950
325.000 Postage 241 275 300 300 300
394.000 Cleaning Services 936 1,000 1,000 1,000 1,000
Total Current Obligations 3,129 3,500 3,525 3,525 3,525
Fixed Charges
430.000 Rental of Equipment 221 245 - - -
454.000 Insurance Coverage Costs 104 160 160 160 160
491.000 Dues and Subscriptions 108 140 145 145 145
Total Fixed Charges 433 545 305 305 305
Contracts
699.118  Veterans Relief Fund 2,000 2,000 2,000 2,000 2,000
Total Contracts 2,000 2,000 2,000 2,000 2,000
Total Veteran's Officer 56,442 59,695 63,322 63,322 63,322
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STANLY COUNTY

EDUCATION SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 2008

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
Public Schools $ 12,918,186 $ 13,046,552 $ 13,258,574 $ 13,258,574 $ 13,258,574
Community College 1,400,000 1,400,000 1,500,000 1,450,000 1,422,857
TOTAL EDUCATION $ 14,318,186 $ 14,446,552 $ 14,758574 $ 14,7085574 $ 14,681,431
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STANLY COUNTY

EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5910 Public Schools
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contracts
630.010 Educational Current Exp 9,484,530 9,696,552 9,908,574 9,908,574 9,908,574
630.030 Educ Capital-Sales Tax 1,950,000 1,950,000 1,950,000 1,950,000 1,950,000
630.040 Education Capital-ADM 1,483,656 1,400,000 1,400,000 1,400,000 1,400,000
Total Contracts 12,918,186 13,046,552 13,258,574 13,258,574 13,258,574
Total Public Schools 12,918,186 13,046,552 13,258,574 13,258,574 13,258,574
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
5920 Community College

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contracts
630.010 Educational Current Exp 1,233,000 1,233,000 1,325,000 1,275,000 1,247,857
630.020 Educ Capital-County Fund 167,000 167,000 175,000 175,000 175,000
Total Contracts 1,400,000 1,400,000 1,500,000 1,450,000 1,422,857
Total Community College 1,400,000 1,400,000 1,500,000 1,450,000 1,422,857
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STANLY COUNTY
CULTURE AND RECREATION SUMMARY EXPENSES BY FUNCTION
ADOPTED BUDGET FOR FISCAL YEAR 200¢

2006 2007 2008 2008 2008
Actual Original Department Manager Commission
Description Expenses Budget Requested Recommended Adopted
Library $ 1,212209 $ 1,166,078 $ 1,234,063 $ 1,213,930 $ 1,213,930
Historic Preservation 197,524 121,323 138,298 136,298 136,298
Agri Civic Center 318,479 304,297 306,636 306,636 306,636
TOTAL CULTURE
AND RECREATION $ 1728212 $ 1591698 $ 1678987 $ 1656864 $ 1,656,864
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢&

110 GENERAL FUND
6110 Library

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 477,299 501,800 525,713 525,713 525,713
126.000 Salaries & Wages-Pt/Temp 127,470 137,200 145,833 145,833 145,833
170.000 Board Member Expenses 1,370 1,700 1,700 1,700 1,700
181.000 FICA/Medicare Tax 45,170 49,282 51,373 51,373 51,373
182.000 Retirement Expense 27,268 29,018 30,337 30,337 30,337
183.000 Health/Dental Insurance 96,208 100,478 109,200 109,200 109,200
186.000 Workers Compensation 1,536 1,944 2,045 2,045 2,045
189.000 Other Fringe Benefits 486 1,008 1,610 1,610 1,610
190.000 Professional Services 2,122 17,850 6,700 6,700 6,700

Total Personnel 778,929 840,280 874,511 874,511 874,511
Supplies
211.000 Janitorial Supplies 750 1,000 1,000 1,000 1,000
220.000 Food And Provisions 516 660 550 550 550
230.100 Library Books 118,726 135,000 140,000 135,000 135,000
251.000 Motor Fuels & Lubricants 1,026 1,600 1,100 1,100 1,100
253.000 Vehicle Parts & Supplies 298 700 660 660 660
260.000 Office Supplies 737 7,142 17,580 13,000 13,000
261.000 Departmental Supplies 65,537 30,113 37,943 34,000 34,000

Total Supplies 187,590 176,215 198,833 185,310 185,310
Current Obligations
311.000 Travel P.O.V. 370 200 350 350 350
312.000 Training 952 3,855 4,550 4,550 4,550
321.000 Telephone Service 14,711 16,000 22,600 16,000 16,000
325.000 Postage 3,658 4,000 4,300 4,300 4,300
331.000 Electricity Expense 32,086 30,500 32,600 32,600 32,600
332.000 Fuel Oil Expense 1,880 2,300 2,500 2,500 2,500
333.000 Natural Gas Expense 4,246 5,500 5,500 5,500 5,500
334.000 Water & Sewer Expense 1,938 2,000 2,800 2,800 2,800
339.000 Other Utilities Expense 801 800 850 850 850
349.100 Binding/Lamination 518 650 550 550 550
351.000 Rep&Maint-Bldg & Grounds 8,099 4,000 5,000 5,000 5,000
352.000 Rep & Maint- Equipment - 850 300 300 300
370.000 Advertising Expense 39 140 160 160 160
394.000 Cleaning Services 20,417 21,520 21,520 21,520 21,520
399.000 Other Services 406 2,900 600 600 600

Total Current Obligations 90,121 95,215 104,180 97,580 97,580
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200&

110 GENERAL FUND
6110 Library
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
410.000 Rent-Land,Bldg. & Office - 2 2 2 2
419.000 Other Rentals 5,875 6,090 6,000 6,000 6,000
430.000 Rental of Equipment 4,382 4,600 4,300 4,300 4,300
440.000 Service & Maint. Contract 13,431 20,460 23,700 23,700 23,700
454.000 Insurance Coverage Costs 7,275 12,000 10,157 10,157 10,157
491.000 Dues and Subscriptions 1,036 1,616 1,650 1,650 1,650
Total Fixed Charges 31,999 44,768 45,809 45,809 45,809
Capital Outlay
510.000 Office Furniture & Equip - 3,600 - - -
520.000 Data Processing Equip 123,570 6,000 10,720 10,720 10,720
Total Capital Outlay 123,570 9,600 10,720 10,720 10,720
Total Library 1,212,209 1,166,078 1,234,053 1,213,930 1,213,930
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
6140 Historic Preservation

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 37,497 55,622 58,221 58,221 58,221
170.000 Board Member Expenses 1,763 1,500 1,500 1,500 1,500
181.000 FICA/Medicare Tax 2,864 4,300 4,454 4,454 4,454
182.000 Retirement Expense 1,856 2,790 2,882 2,882 2,882
183.000 Health/Dental Insurance 9,693 14,304 15,600 15,600 15,600
186.000 Workers Compensation 145 172 181 181 181
189.000 Other Fringe Benefits 243 500 500 500 500
190.000 Professional Services 24 2,000 3,000 3,000 3,000

Total Personnel 54,085 81,188 86,338 86,338 86,338
Supplies
211.000 Janitorial Supplies 80 400 400 400 400
220.000 Food And Provisions 234 300 300 300 300
230.000 Education Materials 628 1,500 1,500 1,500 1,500
260.000 Office Supplies 3,285 5,000 5,000 5,000 5,000
261.000 Departmental Supplies 2,172 3,000 5,000 3,000 3,000
261.300 Archival Supplies 540 1,600 2,000 2,000 2,000
270.000 Purchases For Resale 809 2,000 2,000 2,000 2,000
299.000 Miscellaneous Supplies 169 500 500 500 500

Total Supplies 7,917 14,300 16,700 14,700 14,700
Current Obligations
311.000 Travel P.O.V. - 500 500 500 500
312.000 Training - 4,000 4,000 4,000 4,000
321.000 Telephone Service 2,251 1,800 2,000 2,000 2,000
325.000 Postage 696 1,000 1,000 1,000 1,000
331.000 Electricity Expense 5,767 5,700 5,700 5,700 5,700
333.000 Natural Gas Expense 1,346 1,600 1,600 1,600 1,600
334.000 Water & Sewer Expense 425 360 360 360 360
335.000 Garbage Collection 72 75 - - -
351.000 Rep&Maint-Bldg & Grounds 9,523 2,500 12,000 12,000 12,000
352.000 Rep & Maint- Equipment - 200 200 200 200
370.000 Advertising Expense 238 300 1,000 1,000 1,000
394.000 Cleaning Services 1,692 1,800 1,800 1,800 1,800

Total Current Obligations 22,010 19,835 30,160 30,160 30,160
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
6140 Historic Preservation

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
430.000 Rental of Equipment 994 1,600 1,600 1,600 1,600
440.000 Service & Maint. Contract 428 1,000 1,000 1,000 1,000
454.000 Insurance Coverage Costs 1,449 2,200 1,800 1,800 1,800
491.000 Dues and Subscriptions 73 700 700 700 700
Total Fixed Charges 2,944 5,500 5,100 5,100 5,100
Capital Outlay
580.000 Bldgs, Structure & Improvements 110,568 - - - -
Total Capital Outlay 110,568 - - - -
Contracts
699.000 Oth.Contracts,Grants,Sub - 500 - - -
Total Contracts - 500 - - -
Total Historic Preservation 197,524 121,323 138,298 136,298 136,298
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200&

110 GENERAL FUND
6160  Agri Civic Center

2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 75,129 77,300 83,990 83,990 83,990
126.000 Salaries & Wages-Pt/Temp 22,246 25,000 28,000 28,000 28,000
181.000 FICA/Medicare Tax 7,098 7,500 8,801 8,801 8,801
182.000 Retirement Expense 3,718 3,850 4,230 4,230 4,230
183.000 Health/Dental Insurance 20,581 21,500 23,400 23,400 23,400
186.000 Workers Compensation 535 2,362 2,485 2,485 2,485
189.000 Other Fringe Benefits 120 - - - -
199.000 Oth. Professional Services 87 600 600 600 600

Total Personnel 129,514 138,112 151,506 151,506 151,506
Supplies
211.000 Janitorial Supplies 4,186 4,500 4,500 4,500 4,500
212.000 Uniforms 1,294 1,400 1,400 1,400 1,400
260.000 Office Supplies 10,030 6,225 4,000 4,000 4,000
261.000 Departmental Supplies - 6,000 6,000 6,000 6,000

Total Supplies 15,510 18,125 15,900 15,900 15,900
Current Obligations
311.000 Travel P.O.V. 51 200 200 200 200
312.000 Training - 250 250 250 250
321.000 Telephone Service 1,653 2,600 3,100 3,100 3,100
325.000 Postage 110 400 300 300 300
331.000 Electricity Expense 48,332 50,000 50,000 50,000 50,000
333.000 Natural Gas Expense 22,006 22,000 25,000 25,000 25,000
334.000 Water & Sewer Expense 2,296 2,400 2,400 2,400 2,400
335.000 Garbage Collection 1,349 1,680 1,680 1,680 1,680
351.000 Rep&Maint-Bldg & Grounds 41,288 40,000 20,000 20,000 20,000
352.000 Rep & Maint- Equipment - 1,000 20,000 20,000 20,000
370.000 Advertising Expense 3,637 4,000 4,000 4,000 4,000
394.000 Cleaning Services 1,698 3,190 3,000 3,000 3,000

Total Current Obligations 122,420 127,720 129,930 129,930 129,930
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢&

110 GENERAL FUND

6160  Agri Civic Center
2006 2007 2008 2008 2008
Account Actual Original ~ Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Fixed Charges
430.000 Rental of Equipment - 600 500 500 500
440.000 Service & Maint. Contract 2,091 2,540 2,600 2,600 2,600
454.000 Insurance Coverage Costs 4,354 14,000 6,200 6,200 6,200
Total Fixed Charges 6,445 17,140 9,300 9,300 9,300

Capital Outlay
520.000 Data Processing Equip - 3,200 - - -
550.000 Other Equipment 44,590 - - - -
Total Capital Outlay 44,590 3,200 - - -
Total Agri Civic Center 318,479 304,297 306,636 306,636 306,636
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
9000  Special Appropriations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contracts
630.000 Aid To Other Governments 62,786 62,786 - - -
630.001 Cooperative Agreement 95,025 - - - -
630.003  Yakin Pee Dee 3,500 3,500 20,000 3,500 10,000
630.004 City of Albemarle 25,500 30,000 25,000 25,000 25,000
630.005 Greenway 5,000 - - - -
630.008  Crisis Council 15,000 15,000 20,000 15,000 15,000
630.009  Stanly Co. Arts Council 10,000 10,000 10,000 10,000 10,000
630.011 Albemarle Downtown - 11,736 - - -
630.012  Water Authority - 415,000 - - -
630.060 Town of Stanfield 150,000 - - - -
630.070 Chamber of Commerce - - - - 5,000
Total Special Appropriations 366,811 548,022 75,000 53,500 65,000
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
9100 Debt Service

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Debt Service
710.100 Bond Principal 500,000 500,000 500,000 500,000 500,000
710.300 Bond Princ Series 2002 400,000 400,000 400,000 400,000 400,000
720.100 Bond Interest 644,525 623,275 602,025 602,025 602,025
720.300 Bond Interest Series 2002 400,400 382,400 364,400 364,400 364,400
730.000  Jail USDA Principal - 14,000 14,000 14,000 14,000
730.100  Jail USDA Interest - 63,000 63,000 63,000 63,000
740.000 Jail Loan Principal - 275,000 366,667 366,667 366,667
740.100 Jail Loan Interest - 175,000 218,928 218,928 218,928
751.100 Bond Service Charge - 2,000 2,000 2,000 2,000
760.000 Lease Purchase Principal 433,098 447,068 461,489 461,489 461,489
770.000 Lease Purchase Interest 54,740 40,770 26,349 26,349 26,349
Total Debt Service 2,432,763 2,922,513 3,018,858 3,018,858 3,018,858
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND
9800  Transfers to Other Funds
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Interfund Transfers
981.210 To Jail Project 580,000 - - - -
981.643  To Utility Project-School 301,202 - - - -
981.644  To Utility Project-Highway 52 780,000 - - - -
981.645  To Utility Project-Aquadale 150,000 - - - -
981.646  To Utility Proj.-24/27 Upgrade 605,000 - - - -
981.671 To Airport Operating Fund 205,376 217,204 348,956 348,956 348,956
981.677  To Airport Land Acquisition 111,112 - - - -
Total Interfund Transfers 2,732,690 217,204 348,956 348,956 348,956
Total Transfers to Other Funds 2,732,690 217,204 348,956 348,956 348,956

Page 94




STANLY COUNTY
EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

110 GENERAL FUND

9910 Contingency
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Contingency
991.100 Contingency Appropriated - 180,000 230,000 230,000 230,000
Total Contingency - 180,000 230,000 230,000 230,000
Total General Fund 54,039,100 54,146,371 57,768,382 56,940,878 56,958,821
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STANLY COUNTY
REVENUES AND EXPENSES
ADOPTED BUDGET FOR FISCAL YEAR 2008

REVENUES
221  ADEQUATE FACILITIES RESERVE
3590 Education
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
330.25  Adequate Facilities Fee - - 100,000 100,000 100,000
491.12 Investment Earnings - - 1,000 1,000 1,000
Total Revenues - - 101,000 101,000 101,000
EXPENSES
221  ADEQUATE FACILITIES RESERVE
9900 Expenses
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
800.000 Fund Balance Reserved - - 101,000 101,000 101,000
Total Expenses - - 101,000 101,000 101,000
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STANLY COUNTY
REVENUES
ADOPTED BUDGET FOR FISCAL YEAR 2008

260 EMERGENCY TELEPHONE
3439 911 Surcharge Revenues

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
420.10 911 Surcharge 171,871 190,325 170,281 170,281 170,281
420.20 911 Cellular Phone Charge 154,530 135,927 148,260 157,173 157,173
491.12 Investment Earnings 22,977 16,536 22,284 22,284 22,284
990.000 Fund Balance Appropriated - 67,159 - - -
Total 911 Surcharge Revenues 349,378 409,947 340,825 349,738 349,738
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

260 EMERGENCY TELEPHONE
4396 911 Emergency Surcharge
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 65,319 68,420 71,215 73,128 73,128
181.000 FICA/Medicare Tax 4,678 5,287 5,594 5,594 5,594
182.000 Retirement Expense 3,233 3,407 3,620 3,620 3,620
183.000 Health/Dental Insurance 15,588 21,531 15,650 15,650 15,650
186.000 Workers Compensation - 1,000 1,050 1,050 1,050
Total Personnel 88,818 99,645 97,129 99,042 99,042
Supplies
230.000 Education Materials 6,971 7,000 - 7,000 7,000
253.000 Vehicle Pars & Supplies 1,262 2,200 2,200 2,200 2,200
251.000 Motor Fuels & Lubricants 3 - - - -
260.000 Office Supplies 11,237 2,000 2,105 2,105 2,105
261.000 Departmental Supplies 9,169 17,352 17,452 17,452 17,452
299.000 Miscellaneous Supplies - - 3,791 3,791 3,791
Total Supplies 28,642 28,552 25,548 32,548 32,548
Current Obligations
311.000 Travel P.O.V. 6 250 150 150 150
312.000 Training 785 1,000 1,000 1,000 1,000
321.000 Telephone Service 92,452 107,000 107,500 107,500 107,500
325.000 Postage 31 500 500 500 500
333.000 Natural Gas Expense 1,991 2,500 - - -
352.000 Rep & Maint- Equipment 4,279 5,000 9,880 9,880 9,880
370.000 Advertising Expense - 500 300 300 300
Total Current Obligations 99,544 116,750 119,330 119,330 119,330
Fixed Charges
430.000 Rental of Equipment 18,076 - 200 200 200
440.000 Service & Maint. Contract 62,707 83,500 81,783 81,783 81,783
454.000 Insurance Coverage Costs 812 1,500 835 835 835
Total Fixed Charges 81,595 85,000 82,818 82,818 82,818
Capital Outlay
550.000 Other Equipment 53,057 80,000 16,000 16,000 16,000
Total Capital Outlay 53,057 80,000 16,000 16,000 16,000
Total 911 Emergency Surcharge 351,656 409,947 340,825 349,738 349,738
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STANLY COUNTY
REVENUES AND EXPENSES
ADOPTED BUDGET FOR FISCAL YEAR 2008

REVENUES

295  FIRE DISTRICTS

3100 Fire District Taxes
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
111.00  Current Tax Revenue 1,481,858 1,610,450 1,684,200 1,684,200 1,684,200
111.10 Prior Year Taxes 39,869 59,800 50,000 50,000 50,000
Total Fire District Taxes 1,521,727 1,670,250 1,734,200 1,734,200 1,734,200
EXPENSES
295 FIRE DISTRICTS
4340 Expenses
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Fixed Charges
499.000 Other Fixed Charges 22,764 26,000 27,000 27,000 27,000
Total Fixed Charges 22,764 26,000 27,000 27,000 27,000
Contracts
635.011 Locust Fire District 245,531 345,800 363,400 363,400 363,400
635.012 Center Fire District 132,743 142,000 144,000 144,000 144,000
635.013 Endy Fire District 99,357 104,400 107,700 107,700 107,700
635.014 Ridgecrest Fire District 104,163 108,400 114,000 114,000 114,000
635.015 Agquadale Fire District 65,737 68,250 70,000 70,000 70,000
635.016 Eastside Fire District 129,891 134,000 135,600 135,600 135,600
635.017 Oakboro Fire District 65,918 68,600 72,000 72,000 72,000
635.018 New London Fire District 114,893 122,000 128,000 128,000 128,000
635.019 Southside Fire District 98,175 97,000 100,000 100,000 100,000
635.020 Rocky River Fire District 112,975 116,400 121,200 121,200 121,200
635.021 Bethany Fire District 47,271 49,500 50,000 50,000 50,000
635.022 Richfield Fire District 105,192 111,900 116,800 116,800 116,800
635.023 Millingport Fire District 86,853 91,000 94,500 94,500 94,500
635.024 Badin-Yakin Fire District 90,263 85,000 90,000 90,000 90,000
Total Contracts 1,498,962 1,644,250 1,707,200 1,707,200 1,707,200
Total Fire Districts 1,521,726 1,670,250 1,734,200 1,734,200 1,734,200
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STANLY COUNTY
REVENUES
ADOPTED BUDGET FOR FISCAL YEAR 200&

611 GREATER BADIN WATER/SEWER

3710 Greater Badin Revenues

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
511.10  Water Sales 212,386 215,000 230,000 230,000 230,000
513.10  Alcoa Sewer Revenue 97,591 90,000 95,000 95,000 95,000
514.10  Resident Sewer Revenue 146,572 138,000 145,000 145,000 145,000
521.10  Cut On Service Fees 1,390 1,000 1,000 1,000 1,000
491.12 Investment Earnings - - 500 500 500
890.10 Miscellaneous Income 7,220 7,000 2,500 2,500 2,500
990.100 Retained Earnings Approp - - - - 60,000
Total Greater Badin Revenues 465,159 451,000 474,000 474,000 534,000
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 200&

611 GREATER BADIN WATER/SEWER
7110  Administration
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Current Obligations
325.000 Postage 2,786 3,000 2,700 2,700 2,700
341.000 Printing Expense - 200 - - -
Total Current Obligations 2,786 3,200 2,700 2,700 2,700
Contracts
699.000 Oth.Contracts,Grants,Sub 48,455 43,740 55,000 55,000 55,000
Total Contracts 48,455 43,740 55,000 55,000 55,000
Debt Service
710.000 G.O. Bond Principal - 40,000 40,000 40,000 40,000
710.100 Bond Principal - 22,750 22,750 22,750 22,750
720.000 G.O. Bond Interest 14,642 15,000 10,050 10,050 10,050
720.100 Bond Interest 8,865 8,500 7,683 7,683 7,683
751.000 Bond Issue Expenditures 808 810 810 810 810
Total Debt Service 24,315 87,060 81,293 81,293 81,293
Total Administration 75,556 134,000 138,993 138,993 138,993
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 200&

611 GREATER BADIN WATER/SEWER

7120 Operations

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
190.000 Professional Services - 5,000 25,000 25,000 25,000
199.000 Oth. Professionl Services 19,062 15,000 15,000 15,000 15,000
Total Personnel 19,062 20,000 40,000 40,000 40,000
Supplies
260.000 Office Supplies - 500 - - -
261.000 Departmental Supplies 1,675 1,000 2,000 2,000 2,000
271.000 Purch. For Resale-Water 145,862 162,000 100,000 100,000 100,000
Total Supplies 147,537 163,500 102,000 102,000 102,000
Current Obligations
312.000 Training - 100 300 300 300
321.000 Telephone Service 437 450 550 550 550
331.000 Electricity Expense 14,338 13,500 14,500 14,500 14,500
352.000 Rep & Maint- Equipment 97 1,000 500 500 500
354.000 Rep & Maint-Water System 51,836 12,750 15,000 15,000 15,000
355.000 Rep & Maint-Sewer System 18,042 13,800 15,000 15,000 15,000
Total Current Obligations 84,750 41,600 45,850 45,850 45,850
Fixed Charges
430.000 Rental of Equipment - 200 200 200 200
454.000 Insurance Coverage Costs 2,316 3,700 3,300 3,300 3,300
491.000 Dues and Subscriptions 3,270 4,000 2,000 2,000 2,000
Total Fixed Charges 5,586 7,900 5,500 5,500 5,500
Capital Outlay
550.000 Other Equipment - 5,000 - - 60,000
Total Capital Outlay - 5,000 - - 60,000
Contracts
699.000 Oth.Contracts,Grants,Sub 82,236 79,000 90,000 90,000 90,000
Total Contracts 82,236 79,000 90,000 90,000 90,000
Total Operations 339,171 317,000 283,350 283,350 343,350
Fund Balance Reserved
990.200 Fund Balance Reserved - - 51,657 51,657 51,657
Total Greater Badin 414,727 451,000 474,000 474,000 534,000
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STANLY COUNTY
REVENUES
ADOPTED BUDGET FOR FISCAL YEAR 2008

621 PINEY POINT WATER DISTRICT
3710 Piney Point Revenues
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Revenues  Budget Requested Recommended Adopted
Revenues
511.10  Water Sales 80,380 80,000 90,000 90,000 90,000
521.10 Cut On Service Fees 290 500 500 500 500
531.11 Dist# 1 Water Tap Fees 3,650 12,000 12,000 12,000 12,000
491.12 Investment Earnings 4,756 - 859 859 859
890.10 Miscellaneous Income 373 725 725 725 725
Total Piney Point Revenues 89,449 93,225 104,084 104,084 104,084
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

621 PINEY POINT WATER DISTRICT

7110  Administration

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Current Obligations
325.000 Postage 759 800 800 800 800
Total Current Obligations 759 800 800 800 800
Contracts
699.000 Oth.Contracts,Grants,Sub 10,000 15,000 20,000 20,000 20,000
Total Contracts 10,000 15,000 20,000 20,000 20,000
Debt Service
760.000 Lease Purchase Principal - 40,000 43,382 43,382 43,382
770.000 Lease Purchase Interest 4,798 5,000 2,477 2,477 2,477
Total Debt Service 4,798 45,000 45,859 45,859 45,859
Total Administration 15,557 60,800 66,659 66,659 66,659
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STANLY COUNTY
EXPENSES BY OBJECT
ADOPTED BUDGET FOR FISCAL YEAR 2008

621 PINEY POINT WATER DISTRICT

7120 Operations

2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses  Budget Requested Recommended Adopted
Personnel
199.000 Oth. Professionl Service - 250 - - -
Total Personnel - 250 - - -
Supplies
271.000 Purch. For Resale-Water 29,870 30,425 36,150 36,150 36,150
Total Supplies 29,870 30,425 36,150 36,150 36,150
Current Obligations
331.000 Electricity Expense 139 150 145 145 145
354.000 Rep & Maint-Water System 702 1,000 100 100 100
Total Current Obligations 841 1,150 245 245 245
Fixed Charges
410.000 Rent-Land,Bldg. & Office 150 - 500 500 500
454.000 Insurance Coverage Costs 216 300 230 230 230
491.000 Dues and Subscriptions 300 300 300 300 300
Total Fixed Charges 666 600 1,030 1,030 1,030
Total Operations 31,377 32,425 37,425 37,425 37,425
Total Piney Point Expenses 46,934 93,225 104,084 104,084 104,084
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STANLY COUNTY
REVENUES
ADOPTED BUDGET FOR FISCAL YEAR 2008

641 STANLY COUNTY UTILITIES
3710 Stanly County Utilities Revenues

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
330.72 Rural Center Grant 31,400 - - - -
330.93 NCDOT Project 9.9468961 132,206 - - - -
511.10  Water Sales 1,397,301 1,488,780 1,588,425 1,582,489 1,582,489
512.10 Interfund Chgs-GBWS 130,291 116,740 145,000 145,000 145,000
512.11 Interfund Chgs-Piney Pt 10,000 15,000 15,000 15,000 15,000
513.14 Sewer Revenues 354,184 339,810 370,000 370,000 370,000
521.10  Cut On Service Fees 4,804 4,000 4,500 4,500 4,500
531.10 Taps & Connection Fees 30,735 24,000 50,000 50,000 50,000
531.12  Water Privilege Fees 52,893 38,000 55,000 55,000 55,000
580.15 Assessments 19,405 - - - -
890.10 Miscellaneous Income 17,953 15,000 15,000 15,000 15,000
Total Stanly County Utilities Revenues 2,181,172 2,041,330 2,242,925 2,236,989 2,236,989
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢€

641  STANLY COUNTY UTILITIES
7110 Administration

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted
Personnel
121.000 Salaries & Wages-Regular 147,998 190,000 208,339 208,339 208,339
181.000 FICA/Medicare Tax 10,947 14,500 16,000 16,000 16,000
182.000 Retirement Expense 7,229 9,400 10,300 10,300 10,300
183.000 Health/Dental Insurance 27,442 28,708 39,125 39,125 39,125
186.000 Workers Compensation 1,800 2,452 2,575 4,000 4,000
190.000 Professional Services 1,349 2,100 2,000 2,000 2,000
Total Personnel 196,765 247,160 278,339 279,764 279,764
Supplies
260.000 Office Supplies 2,101 4,500 8,000 8,000 8,000
261.000 Departmental Supplies 8,424 6,850 10,000 10,000 10,000
Total Supplies 10,525 11,350 18,000 18,000 18,000
Current Obligations
311.000 Travel P.O.V. 2,154 1,800 1,800 1,800 1,800
312.000 Training 1,443 2,100 2,000 2,000 2,000
321.000 Telephone Service 2,720 2,750 3,300 3,300 3,300
325.000 Postage 9,160 8,350 8,500 8,500 8,500
341.000 Printing Expense 1,110 1,500 - - -
352.000 Rep & Maint- Equipment - 300 300 300 300
370.000 Advertising Expense 956 500 2,500 2,500 2,500
394.000 Cleaning Services 2,352 2,100 2,200 2,200 2,200
Total Current Obligations 19,895 19,400 20,600 20,600 20,600
Fixed Charges
430.000 Rental of Equipment 883 1,000 1,000 1,000 1,000
440.000 Service & Maint. Contract 300 350 350 350 350
454.000 Insurance Coverage Costs 315 500 - - -
491.000 Dues and Subscriptions 508 1,000 1,200 1,200 1,200
493.000 Bank Service Charges 275 250 250 250 250
Total Fixed Charges 2,281 3,100 2,800 2,800 2,800
Debt Service
710.000 G.O. Bond Principal - 75,000 75,000 75,000 75,000
720.000 G.O. Bond Interest 27,305 25,000 25,000 18,135 18,135
760.000 Lease Purchase Principal - 60,000 68,000 70,480 70,480
770.000 Lease Purchase Interest 8,360 8,000 7,000 4,024 4,024
Total Debt Service 35,665 168,000 175,000 167,639 167,639
Total Administration 265,131 449,010 494,739 488,803 488,803
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢€

641  STANLY COUNTY UTILITIES
7120 Operations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 229,445 234,946 277,252 277,252 277,252
122.000 Salaries & Wages-Overtime 3,404 5,000 7,500 7,500 7,500
181.000 FICA/Medicare Tax 17,490 18,155 21,800 21,800 21,800
182.000 Retirement Expense 11,649 11,700 14,000 14,000 14,000
183.000 Health/Dental Insurance 54,314 64,160 70,500 70,500 70,500
186.000 Workers Compensation 6,000 8,768 9,210 9,210 9,210
190.000 Professional Services 8,064 3,000 5,000 5,000 5,000
199.000 Oth. Professionl Service 11,876 10,000 10,000 10,000 10,000

Total Personnel 342,242 355,729 415,262 415,262 415,262
Supplies
212.000 Uniforms 6,329 5,800 6,000 6,000 6,000
230.000 Education Materials - 500 500 500 500
251.000 Motor Fuels & Lubricants 21,871 30,000 25,000 25,000 25,000
253.000 Vehicle Parts & Supplies 4,979 5,000 5,000 5,000 5,000
260.000 Office Supplies - - 500 500 500
261.000 Departmental Supplies 6,589 6,000 7,500 7,500 7,500
271.000 Purch. For Resale-Water 495,499 556,275 500,000 500,000 500,000

Total Supplies 535,267 603,575 544,500 544,500 544,500
Current Obligations
312.000 Training 2,193 1,200 1,200 1,200 1,200
321.000 Telephone Service 3,930 4,000 4,000 4,000 4,000
325.000 Postage 2,257 2,000 2,000 2,000 2,000
331.000 Electricity Expense 46,438 50,000 50,000 50,000 50,000
333.000 Natural Gas Expense 2,595 3,000 3,000 3,000 3,000
334.000 Water & Sewer Expense 215,219 208,750 219,250 219,250 219,250
351.000 Rep&Maint-Bldg & Grounds - 500 500 500 500
352.000 Rep & Maint- Equipment 2,248 1,500 1,500 1,500 1,500
353.000 Repair & Maint- Vehicles 3,509 3,500 3,500 3,500 3,500
354.000 Rep & Maint-Water System 115,439 110,000 110,000 110,000 110,000
355.000 Rep & Maint-Sewer System 18,285 15,000 15,000 15,000 15,000

Total Current Obligations 412,113 399,450 409,950 409,950 409,950
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 200¢€

641  STANLY COUNTY UTILITIES
7120 Operations
2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Fixed Charges
430.000 Rental of EQuipment - 300 300 300 300
440.000 Service & Maint. Contract 1,065 1,250 1,500 1,500 1,500
454.000 Insurance Coverage Costs 9,625 15,000 12,000 12,000 12,000
491.000 Dues and Subscriptions 2,136 3,200 2,500 2,500 2,500
Total Fixed Charges 12,826 19,750 16,300 16,300 16,300

Capital Outlay
550.000 Other Equipment - 65,000 30,000 30,000 30,000
595.000 Water Improvements - 100,000 277,174 277,174 277,174
595.100 Water Improve-Hwy 200 - 20,861 - - -
Total Capital Outlay - 185,861 307,174 307,174 307,174

Current Obligations

699.000 Oth.Contracts,Grants,Sub 23,349 27,955 55,000 55,000 55,000
Total Current Obligations 23,349 27,955 55,000 55,000 55,000
Total Operations 1,325,797 1,592,320 1,748,186 1,748,186 1,748,186
Total Stanly County Utilities 1,590,928 2,041,330 2,242,925 2,236,989 2,236,989
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STANLY COUNTY
REVENUES
ADIOTED BUDGET FOR FISCAL YEAR 2008

671  AIRPORT OPERATING
3453  Airport Revenues

2006 2007 2008 2008 2008
Account Actual Original Department Manager Commission
Number Description Revenues Budget Requested Recommended Adopted
Revenues
330.73  Pass Thru DOT - 170,000 - - -
812.10  Aviation Gas Sales 117,806 114,684 120,503 120,503 120,503
813.10  Jet Fuel Sales 247,290 256,122 248,432 248,432 248,432
814.10 Oil Sales 494 380 900 900 900
860.15  Tie Down Fees 2,353 2,000 2,000 2,000 2,000
861.16  Hanger Rental 24,578 30,960 30,960 30,960 30,960
862.000 Airport Franchise Fees - 10,857 4,500 4,500 4,500
491.12  Investment Earnings 21,520 20,000 16,719 16,719 16,719
840.19  City of Albemarle Sign 3,840 1,500 1,500 1,500 1,500
890.10  Miscellaneous Income 172 500 330 330 330
893.10  Sectional Map Sales 423 - - - -
893.15  Federal Excise Tax Return 875 - 3,340 3,340 3,340
980.110 From General Fund 205,376 217,204 348,956 348,956 348,956
Total Airport Revenues 624,727 824,207 778,140 778,140 778,140
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

671  AIRPORT OPERATING
4530  Airport Operations
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Personnel
121.000 Salaries & Wages-Regular 131,266 138,046 138,511 142,176 142,176
122.000 Salaries & Wages-Overtime 2,426 3,371 3,451 3,451 3,451
126.000 Salaries & Wages-Pt/Temp 20,199 21,788 22,665 22,665 22,665
170.000 Board Member Expenses 5,801 10,000 11,600 11,600 11,600
181.000 FICA/Medicare Tax 11,150 12,335 12,905 12,905 12,905
182.000 Retirement Expense 6,687 6,875 7,209 7,209 7,209
183.000 Health/Dental Insurance 27,465 28,608 31,300 31,300 31,300
186.000 Workers Compensation 2,768 4,100 4,305 4,305 4,305
189.000 Other Fringe Benefits - 100 - - -
190.000 Professional Services 17,950 38,725 20,000 16,335 16,335

Total Personnel 225,712 263,948 251,946 251,946 251,946
Supplies
211.000 Janitorial Supplies 186 300 275 275 275
212.000 Uniforms 1,713 1,800 1,910 1,910 1,910
220.000 Food And Provisions 337 350 225 225 225
251.000 Motor Fuels & Lubricants 2,283 4,000 5,000 5,000 5,000
253.000 Vehicle Parts & Supplies 955 1,500 1,000 1,000 1,000
260.000 Office Supplies 1,305 1,870 3,200 3,200 3,200
261.000 Departmental Supplies 734 3,600 2,007 2,007 2,007
270.000 Purchases For Resale 319 800 800 800 800
272.000 Purch. For Resale-Avgas 100,196 98,853 114,048 114,048 114,048
273.000 Purch. For Resale-Jetfuel 160,389 175,773 155,181 155,181 155,181

Total Supplies 268,417 288,846 283,646 283,646 283,646
Current Obligations
311.000 Travel P.O.V. 788 1,100 1,100 1,100 1,100
312.000 Training 1,382 6,000 6,000 6,000 6,000
321.000 Telephone Service 9,322 9,500 9,600 9,600 9,600
325.000 Postage 369 500 500 500 500
331.000 Electricity Expense 19,509 22,600 23,000 23,000 23,000
334.000 Water & Sewer Expense 1,088 1,100 1,200 1,200 1,200
339.000 Other Utilities Expense 757 830 1,100 1,100 1,100
351.000 Rep&Maint-Bldg & Grounds 3,258 174,400 3,000 3,000 3,000
352.000 Rep & Maint- Equipment 10,970 9,000 15,000 15,000 15,000
353.000 Repair & Maint- Vehicles 385 - - - -
370.000 Advertising Expense 384 3,000 3,000 3,000 3,000
392.000 Laundry & Dry Cleaning 325 328 328 328 328

Total Current Obligations 48,537 228,358 63,828 63,828 63,828
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STANLY COUNTY

EXPENSES BY OBJECT

ADOPTED BUDGET FOR FISCAL YEAR 2008

671  AIRPORT OPERATING
4530  Airport Operations
2006 2007 2008 2008 2008
Account Actual Original  Department Manager Commission
Number Description Expenses Budget Requested Recommended Adopted

Fixed Charges
430.000 Rental of EQuipment 120 120 120 120 120
440.000 Service & Maint. Contract 16,800 16,800 19,020 19,020 19,020
454.000 Insurance Coverage Costs 15,230 18,000 18,000 18,000 18,000
491.000 Dues and Subscriptions 810 1,135 1,200 1,200 1,200
493.000 Bank Service Charges 7,797 7,000 6,200 6,200 6,200
Total Fixed Charges 40,757 43,055 44,540 44,540 44,540

Capital Outlay
540.000 Motor Vehicles - - 130,780 130,780 130,780
550.000 Other Equipment - - 3,400 3,400 3,400
Total Capital Outlay - - 134,180 134,180 134,180

Transfers

981.674 To Airport Fencing 74,445 - - - -
Total Transfers 74,445 - - - -
Total Airport Operations 657,868 824,207 778,140 778,140 778,140
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