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Library Demand & Utilization 
 

Demand for library materials and in-person utilization 
of the County’s various library facilities increased 
again in the summer of 2022, but it is still not 
consistent with the summer of 2019 (pre-COVID).  
 

Material circulation increased 12% over the same time 
period last summer and patron visits increased by 
16%.  Both of these increases are encouraging.  The 
library staff is working hard to develop relevant 
programs in an effort to boost utilization of both 
materials and facilities.  
 

Utilization Type June-July 
2019 

June-July 
2021 

June-July 
2022 

Monthly Patrons 
 

21,035 12,520 14,571 

Virtual Users 
 

4,166 5,284 4,208 

Materials 
Circulated 
 

32,740 27,247 30,556 

 

 
Library Director Recruitment Update 

 

The former Library Director resigned effective August 
12, 2022 to pursue another opportunity in Cabarrus 
County.  The County Manager has been acting as the 
interim Library Director and will continue in this role 
until the position is filled.   
 
The County received a good response to the job 
advertisement, and interviews for a new Library 
Director will begin on Monday, September 19.   
 
Management is optimistic a candidate will emerge 
from the applicant pool, and the position of Library 
Director will be filled by late September or early 
October 2022.  
 
 

 
 
 
 

Expenditure and Revenue Summary 
 

As of August 31, 2022, revenues during the two (2) 
month period from July-August were trending above the 
target percentage. The County’s actual revenues through 
August were at 33.06% of budget.  At this same time last 
year, the County had received and booked 31.44% of its 
amended budget revenue.  As of August 2020, the 
County had received 30.10% of its amended budget 
revenue.   
 

The County’s expenditures through August are trending 
ahead of the target percentage at 18.53%.  At this same 
time last fiscal year, the County had expended 20.97% of 
its amended budget.  In FY 20-21, the County had 
expended 17.87% of the amended budget.  Expenditures 
typically trend slightly higher than the target in July and 
August given the County pays the full cost of its 
insurance premiums in the beginning of each fiscal year.  
 

The County’s fund balance available for appropriation as 
of August 31 was at 72.93% of expenditures.  Fund 
balance at this same time last fiscal year was at 61.87%.  
In FY 20-21, the fund balance as a percentage of 
expenditures as of August 31 was at 40.39%. 
 

The County’s General Fund cash position as of August 
2022 was $60.88 million.  This figure is $8.99 million 
(17%) higher than August 2021 and $17.28 million 
(39%) higher than August 2020.   
 

The County’s group health insurance fund is trending 
ahead of the budget target.  As of August 31, revenues 
exceeded expenditures in the Fund by approximately 
$122,500.     

 

The County’s utility Enterprise Funds (e.g. water and 
sewer) often reflect a deficit the first couple months of 
the fiscal year due to the large worker’s comp and 
general liability insurance premium payments paid in 
full each July.  The majority of the Enterprise Funds are 
trending slightly less favorably than last year at this 
same time.  However, the overall Utilities Fund is doing 
slightly better.  

 
 


